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Third Regular District Cabinet Meeting

Respected Presiding Officer District Governor Lion Surendra Prakash Balay,PMJF,
Lion Dignitaries, Cabinet Officers, Fellow Lions, Leos, and Guest!

It is my honor to welcome you all to the Third Regular District Cabinet Meeting at
Chhimeki Party Palace, Jorpati, Kathmandu. On behalf of the entire District Cabinet, |
extend heartfelt gratitude to our District Governor, Lion Surendra Prakash Balay, PMJF,
for placing his trust in us to shoulder the responsibilities of the District Cabinet for this
Lionistic Year 2024-2025.

Standing here today as your District Cabinet Secretary, it is my privilege to present this
report and to witness the collective dedication of leaders who embody our shared motto:
“We Serve.” Let me begin by expressing my sincere appreciation to the host clubs for
their impeccable arrangements and warm hospitality. Your efforts have set the stage for a
productive and memorable gathering. As we work together for the betterment of our
society, our district, and the cause of Lionism, let us draw inspiration from the guiding
words of our International President, Lion Fabricio Oliveira—“Make Your Mark—and our
District Governor’'s empowering slogan—"Believe in Yourself.”

| would like to express my sincere gratitude and appreciation to GAT Area Leader Lion
Khagendra Sitaula PMJF, IPDG/MCC Lion Ramesh Kumar Lama, PMJF, First Vice
District Governor Lion Mahesh Acharya MJF, Second Vice District Governor Lion Yog Raj
Kandel Sharma MJF, PMCCs, PDGs, District Cabinet Treasurer Lion Mandar Shikhar
Bandyopadhyaya, Chief Administrator Lion Nirajan Shrestha, and all respected Cabinet
Officers, Club Officers, Leo District President, the Team of Leo District Council, Fellow
Lions, and Leos for your continuous support, guidance, and cooperation.
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Respected Presiding Officer,

Now, | would like to present the activities of our District for the period of November 16, 2024 to
February 14, 2025 including other notable activities.

1. Second Regular District Cabinet Meeting:

The Second Regular District Cabinet Meeting was successfully conducted on November
16, 2024, at Kundalini Royal, Attarkhel, Gokarneshwor, Kathmandu. The meeting was
honored by the presence of GAT Area Leader Lion Khagendra Sitaula, IPDG/MCC Lion
Ramesh Kumar Lama, PMJF, and other distinguished leaders, including Multiple District
Pediatric Cancer Coordinator PMCC Lion Sunil Bhakta Shrestha, PMJF, First Vice
District Governor Lion Mahesh Acharya, MJF, Second Vice District Governor Lion Yog
Raj Kandel Sharma, MJF, Multiple District Vision Chairperson PDG Lion Kumar Raj
Subedi, MJF, PMCC Lion Biswo Ram Gorkhali, MJF, PDG Lion Bishnu Bhai Shrestha,
PMJF, PDG Lion Uttam Raj Kayastha, PMJF, and PDG Lion M.D. Agrawal, MJF.

Adding to the vibrancy of the event, we were also joined by Leo District President District
325D Leo Milan Shahi, along with dedicated Cabinet Officers, Fellow Lions, and Leos.
The meeting was highly productive, with discussions on the progress of the district's
initiatives, membership growth, and service activities. The commitment of our leaders
and their active participation reinforced our dedication to the motto "We Serve.

2. "Banquet in Honor of Mark S. Lyon

In honor of International Second Vice President Mark S. Lyon, Multiple District 325
organized a grand banquet at the Radisson Hotel, Lazimpat, on November 20, 2024. Our
district’s senior leaders and cabinet members were present to welcome and honor him.
This event provided an excellent opportunity to strengthen our bonds with international
leadership and share our district’s vision and achievements.

3. 52nd ISAME Forum 2024

Our District Governor, First Vice District Governor, Second Vice District Governor, and
Senior Leaders participated in the "52nd ISAME Forum Hyderabad 2024" from
December 19 to December 21, 2024, in Hyderabad, India. This forum was an excellent
platform for networking, learning, and exchanging ideas with Lions from various regions,
further enriching our perspectives on global Lionistic service.

4. Regional Lions Leadership Institute (RLLI)

The "Regional Lions Leadership Institute" conducted an RLLI training program from
January 3 to January 5, 2025, at Hotel Hyatt Regency, Boudha, Kathmandu. A total of
120 participants from different districts attended, including seven representatives from
our district:
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a. Lion Nirajan Shrestha

b. Lion Rajkumar Bhandari

c. Lion Rishikesh Pudasaini

d. Lion Shanti Nepal

e. Lion Yam Bahadur Tamang

f. Lion Durga Bahadur Bhandari
g. Lion Shanka Narayan Shrestha

This leadership training plays a crucial role in strengthening our leadership capabilities
and preparing more Lions to take on responsibilities in their clubs and communities.

5. DGE / FVDGE Seminar
Lions international Multiple District 325 , Nepal LY: 2024-2025 DGE/FVDGE Seminar
was organized on January 3 - 5, 2025 at Hotel Hyatt Regency, Boudha, Kathmandu. Our
First VDG Lion Mahesh Acharya, MJF and Second VDG Lion Yog Raj Sharma Kandel,
took part in the seminar from our district.

6. FDI Graduates Refresher Training
The Faculty Development Institute (FDI) organized a refresher training at Hyatt Regency,
Boudha, Kathmandu, on January 5, 2025. Our PMCC Lions Sunil Bhakta Shrestha, LCIF
District Coordinator Lion Dhana Prasad Lamichhane and GLT District Coordinator Lion
Ratna Bahadur Shrestha participated in this important training session, which focused on
refining leadership and facilitation skills.

7. A month long Health Camp
The Salinadi Mela Mega Health Camp was successfully organized by District 325D with
the support of 42 different clubs, the Leo Council, Nepal Medical College, Shankarapur
Municipality, Nepal Bharat Maitri Hospital, Shree Madhav Narayan Salinadi Mela Samiti,
and various organizations. Thousands of devotees and people benefited from this large-
scale health initiative.

The health camp provided various medical services, including emergency rescue,
general health checkups, eye and dental camps, and free diabetes screening for an
entire month. The initiative also served as a branding effort for Lions International, with
over 50 informational signboards displayed prominently throughout the fairground.
According to the Salinadi Mela Samiti, more than 2.5 million people visit the Swasthani
Temple and the Salinadi Mela annually.



Lions International
District 325 D, MD 325, Nepal
LY 2024-2025

8. Melvin Jones Day Fellowship Program

On the occasion of the founder of Lions International, Lion Melvin Jones' 146th birthday,
the "Melvin Jones Day Fellowship Program" was successfully organized by 26 Lions
clubs at Ampapali Banquet, Naxal, Kathmandu. This event was attended by distinguished
guests, including the International Director, GAT Area Leader, LCIF Area Leader, and
other senior Lions. The program featured fellowship activities, recognition of outstanding
contributions, and a special door prize distribution ceremony. This event strengthened the
bonds within our Lionistic family and reinforced the values of contributions, service, and
commitment.

. Regular Meetings

Between November 16, 2024, and February 14, 2025, several important meetings were
conducted to ensure the smooth coordination and execution of district activities. The DG
Team Meeting and DG Team-GAT Team Meeting were organized as per necessity. These
meetings played a crucial role in discussing ongoing projects, resolving challenges, and
strategizing future initiatives.

10.7th AGM of T.U. Lions Blood Transfusion and Research Center (Blood Bank)

The 7th Annual General Meeting of the T.U. Lions Blood Transfusion and Research
Center was held on January 25, 2025, at Anupam Foodland, Battisputali, Kathmandu.
The event witnessed the election of new board members, including PMCC Lion Sunil
Bhakta Shrestha as Vice President and Lions Kishor Bhattarai and Meera Pudasaini as
committee members, representing our district. Over 100 blood bank members from our
district attended this significant gathering, demonstrating their commitment to social
causes and services.

11.MOU with Nepal Orthopedic Hospital (NOH)

A Memorandum of Understanding (MOU) was signed between Lions International District
325D and Nepal Orthopedic Hospital. This agreement ensures subsidized healthcare
services for Lions members and their families in District 325D. NOH has always been a
strong supporter of providing medical assistance to underprivileged individuals, and this
collaboration will further strengthen our commitment to healthcare services.

12.2nd Council Meeting & Award Ceremony

On February 1, 2025, the "2nd Council Meeting & Award Ceremony" was organized by
the Leo District Council 325D at Coriander Garden, Shantinagar. The District Governor
and senior Lions leaders attended the ceremony. The event celebrated the achievements
of the Leo movement and recognized outstanding contributions by individuals and clubs.
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13.Governor’s Cup Futsal Tournament

From February 1 to 4, 2025, Lions International District 325G organized the "Governor’s
Cup 7-A-Side Inter-District Futsal Tournament" at Cupon Sports Center, Kapan,
Kathmandu. The event was held under the slogan "My Goal Against Childhood Cancer."
Our District 325D performed exceptionally well, securing first place in the tournament.
This initiative helped promote sportsmanship, teamwork, and awareness for pediatric
cancer.

14.Past District Governors (PDG) Meeting

On February 5, 2025, District Governor Lion Surendra Prakash Balay conducted a Past
District Governors (PDG) Meeting at Nepal House Restaurant, Hattisar, Kathmandu. The
meeting focused on various district matters, upcoming cabinet meetings, and the
forthcoming Annual Convention. It provided a platform for experienced leaders to share

insights and offer guidance on district development initiatives.

Achievements as of February 14, 2024

1. Service Reports:

. Up to Up to Up to 3rd %
SN | Particulars 1st Qtr | 2nd Qtr |Qtr Target Achievement
1 People serve 124048 | 255534 286166 360000 79.49%
2 Service Hour 42539 81915 101176 145000 69.78%
3 No. of Service 591 1040 1334 1200 111.17%
4 | Reportingin Lions 70% 85% 91% 90% 101.11%
Portal

2. Membership Growth Reports:

S.No Particulars Up to 1st Qtr Up to 2nd Qtr Up to 3nd Qtr
1 Opening Members 1811 1811 1811

2 Added Members 99 226 291

3 Drop Members 64 147 446
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4 Closing Members 1846 1890 1656

5 Net Gain / (Loss) 35 79 -155

6 Net Growth / (Loss)% 4.17% -09.36%

Club Status

Opening Clubs 73

Add: New Clubs 6

Cancelled Clubs 11

Closing Clubs 68

3. Contribution Reports:

a. LCIF Contribution
S.N. | Name Of Clubs Name Amount
1 Lions Club Of Kathmandu Helping Hearts Lion Wongchu Sherpa $900.60
2 Lions Club Of Kathmandu Lion Gobind Pd. Gautam $900.08
3 lions Club Of Kathmandu Gokarneshwor Lion Bimal Aryal $780.56
4 Lions Club Of Kathmandu Udyamsheel Lion Man Kumari Pun $900.06
5 Lions Club Of Kathmandu Melvin Jones Lion Er. Chatra Raj Ojha $897.49
6 Lions Club Of Kathmandu Manahara Lion Rishikesh Pudasaini $900.06
7 Lions Club of Kathmandu Gagan Lion Govinda Dhungel $900.06
8 Lions Club of Kathmandu Royal Himalayan | Lion Bhesraj Ray $900.06
9 Lions Club of Kathmandu Gagan Lion Ishwor Ghimire $900.06
10 Lions Club of Kathmandu Skill Lion Bijay Lama $900.00

Development

11 Lions Club of Kathmandu Helping Hearts Lion Gita Achhami $900.06




Lions International
District 325 D, MD 325, Nepal
LY 2024-2025

12 Lions Club of Kathmandu Darpan 'I;\i(c;):a?;anita Shrestha $897.47

13 Lions Club of Kathmandu Melvin Jones Lion Dilip Kumar Thapa $897.49

14 Lions Club of Kathmandu Sukunda Lion Lalit Jung Lalchan $899.19

15 | Lions Club of Melvin Jones ;i;);]r;(;g Raj Kandel $700.72

16 Lions Club of Kathmandu Infinity Lion Ram Kumar Paudel $250.04

17 Lions Club of Kathmandu Danfe Lion Megh Datta Rijal $250.04

18 Lions Club of Kathmandu Sharing Heart Lion Amrit Kayastha $250.71

19 Lions Club of Kathmandu Gagan Lion Gyan Prasad Paudel $20.00

20 | Lions Club of Kathmandu $20.00

21 Eizc:lggl;:)ez: Kathmandu Skill $70.00

Total $14,034.75
b. NLF Contribution List
SN | Date NAME Club Name NLF | Cash
1 3/24/2081 Lion Apar Khadka Karki LC Kathmandu 1 5100
2 3/24/2081 Lion Deepak Chapagain LC KTM Jorpati 1 5100
Lion Dharma Sharan
3 3/24/2081 Shrestha LC KTM Gokarneshwor 1 5100
4 3/24/2081 Lion Dipendra Bajracharya LC KTM Mahankal 1 5100
5 3/24/2081 Lion Saroaj Dhital LC Kapan Horizon 1 5100
Lion Sunita Shrestha

6 3/27/2081 Acharya LC KTM Darpan 1 5100
7 3/27/2081 Lion Rajju Gurung LC KTM Darpan 1 5100
8 4/24/2081 Lion Roshan Pant LC KTM Helping Hearts 1 5100
9 4/24/2081 Lion Amrita Bhujel LC KTM Helping Hearts 1 5100
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10 | 4/24/2081 Lion Wangchhu Sherpa LC KTM Helping Hearts 5100
11 | 4/24/2081 Lion Amrit Kayastha LC KTM Sharing Hearts 5100
12 | 4/29/2081 Lion Sumitra Dulal LC KTM Manahara 5100
Lion Narayan Prasad
13 | 4/29/2081 Gautam LC KTM Green Valley 5100
14 | 4/29/2081 Lion Bimal Kumar Ghimire LC KTM Green Valley 5100
15 | 4/29/2081 Lion Umesh Adhikari LC KTM Green Valley 5100
16 | 4/29/2081 Lion Durga Bahadur Thapa | LC KTM Kapan 5100
17 | 4/29/2081 Lion Nitu Jain LC KTM Aakarshan 5100
18 | 4/29/2081 Lion Shiv Hari Neupane LC KTM Aakarshan 5100
19 | 4/29/2081 Lion Aashish Rijal LC KTM Basuki 5100
LC KTM Peace and
20 | 4/29/2081 Lion Yub Raj Sharma Education 5100
LC KTM Peace and
21 | 4/29/2081 Lion Deepa Sharma Education 5100
22 | 4/29/2081 Lion Gyan Prasad Poudel LC KTM Gagan 5100
23 | 4/29/2081 Lion Subas Raj Pudasaini LC KTM Gagan 5100
24 | 4/31/2081 Lion Baba Raja Shrestha LC KTM Shirjanshil 5100
25 | 4/31/2081 Lion Fur Lakpa Sherpa LC KTM Shirjanshil 5100
26 | 4/31/2081 Lion Hari Krishna Dangol LC KTM Laligurans 5100
27 | 5/01/2081 Lion Rajan Karki LC KTM Shirjanshil 5100
28 | 5/01/2081 Lion Narad Sapkota LC KAPAN 5100
29 | 5/01/2081 Lion Yam Bahadur Tamang | LC KTM Laligurans 5100
Lion Ratna Bahadur
30 | 11/22/2081 Shrestha LC KTM Manahara 10000
Total 1,57,900
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District Governor’s Second and Third Advisory Committee Meeting

Zone Chairpersons have completed the District Governor’s Second and Third Advisory

Committee Meeting. The dates of the meeting are given below.

District Governor's Second and Third Advisory Committee Meeting Details

S.N. | Date Zone Chairperson's Name Vanue
December 21, 2024
1 (Il Advisory Committee Meeting) | Pradeep Kumar Karki Mala Bhawan, Dhumbarahi, Kathmandu
December 25. 2024 Tarahara Sekuwa , Bagmati Corridor,
2 (Il Advisory Committee Meeting) SUde Adhikari Kathmandu
December 27. 2024 Phoenix Restaurant and Café, Jamu
3 (I Advisory Committee Meeting) Saurav Adhikari Dada
4 January 29, 2025 Madhav Bhattrai Gokarna Hillside Resort, Gokarna
5 January 31, 2025 Mira Pudasaini Chhimeki Party Palace, Jorpati
6 February 1, 2025 Sudip Adhikari First Step Cafe, BP Chowk, Sundarijal
7 February 3, 2025 Yogendra Jung Rumba LC Kathmandu's Building, Meanbhawan
Phoenix Restaurant and Café, Jamu
8 February 5, 2025 Sita Ram Giri Dada
9 February 7, 2025 Suneel Shrestha Utpala Cafe, Boudha
Mama Ghar Homestay & Resort,
10 February 8, 2025 Shanti Nepal Gokarneshwor
11 February 8, 2025 Pradeep Kumar Karki Mala Bhawan, Dhumbarahi, Kathmandu
February 8, 2025 Phoenix Restaurant and Café, Jamu
12 Nirajan Shrestha Dada
13 February 11, 2025 Ganesh Narayan Shrestha Odan Village Resort, Khulaltaar, Sankhu
14 February 13, 2025 Saurav Basnet Chhimeki Party Palace, Jorpati
15 February 13, 2025 Ishwor Bhatta Smart Durbar Dhumbarahi
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Region Conference

S.N. | Date Name Venue

Phoenix Restaurant and
1 February 1, 2025 Govinda Dhungel Café, Jamu Dada

The past months have been filled with remarkable service activities, leadership development
programs, and extensive community engagement. | am immensely proud of the dedication and
hard work demonstrated by our cabinet officers, club leaders, and members in achieving our
collective goals. Our district has made significant strides in service reporting, with over 90% of
clubs successfully updating their activities in the Lions portal. This achievement showcases our
commitment to transparency and accountability.

Furthermore, we have conducted numerous service initiatives, awareness programs, and
leadership development activities that have left a lasting impact on our communities. | encourage
all members to continue their efforts with the same zeal and passion. Together, we will uphold the
values of Lionism and continue making a difference in the lives of those in need.

| extend my heartfelt gratitude to all PDGs, senior Lions leaders, club officers, and fellow Lions &
Leos for their continuous support and dedication. Your contributions have been instrumental in
the success of our district’s initiatives. Let us continue our journey with enthusiasm, commitment,
and the spirit of "We Serve."

Thank you!

Lion Rajendra Dulal, MJF
District Cabinet Secretary
District 325 D, MD 325, Nepal
LY 2024-2025
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Host Clubs are:

Lions Club of Kathmandu Basuki

Lions Club of Kathmandu Gokarnashwor
Lions Club of Kathmandu Infinity

Lions Club of Kathmandu Sharing Hearts
Lions Club of Kathmandu Sukunda



