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Third Annual District Convention

Respected Presiding Officer, District Governor Lion Surendra Prakash Balay,
PMJF, Lion Dignitaries, Cabinet Officers, Fellow Lions, Leos, and Guests,

It is my honor to welcome you all to the Third Annual Convention at Anupam Foodland,
Battisputali, Kathmandu. | extend heartfelt gratitude to our District Governor, Lion
Surendra Prakash Balay, PMJF, for placing his trust in me to shoulder the responsibilities
of District Cabinet Secretary for this Lionistic Year 2024-2025.

Standing here today as your District Cabinet Secretary, it is my privilege to present this
report and to witness the collective dedication of leaders who embody our shared motto:
“We Serve.” | would like to begin by expressing my sincere appreciation to the host clubs
for their impeccable arrangements and warm hospitality. Your efforts have set the stage
for a productive and memorable gathering.

As we move forward, | reflect on the remarkable journey we’'ve undertaken this year
under the visionary leadership of District Governor Lion Surendra Prakash Balay, PMJF.
Guided by the theme "Believe in Yourself" and Lions International's global theme "Make
Your Mark," our district has flourished through impactful service activities, leadership
development programs, and extensive community engagement. Service has remained
our foremost priority, with continuous programs that have strengthened our identity and
made meaningful contributions to society.

This year, we introduced several key initiatives, including a comprehensive booklet and
event calendar outlining the District Governor’s plans, and a structured evaluation and
reward system to encourage excellence. Notably, we successfully launched the first-ever
website for District 325D, making information and updates more accessible. We have
also documented the contributions to LCIF, the Blood Bank, and NLF, ensuring
transparency and recognition for those who continue to support our initiatives.

| am immensely proud of the dedication and commitment shown by our cabinet officers,
club leaders, and members. Together, we have achieved significant progress in service,
leadership, and community engagement. As we move forward, let us continue to uphold
the values of Lionism and work with the same passion and commitment to make a lasting
difference.

| extend my heartfelt gratitude to the District Governor, Vice Governors, Past District
Governors, senior Lions leaders, club officers, and all fellow Lions & Leos for their
continued support. Your contributions have been invaluable in the success of our
district’s initiatives.

Let us carry this momentum forward, embracing the true spirit of "Believe in Yourself"
and honoring our Lions International motto — "We Serve."
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Respected Presiding Officer,
Now, | would like to present the activities of our District till March 28, 2025.

1.District Cabinet Officers’ Announcement

On May 18, 2024, District Governor Lion Surendra Prakash Balay, PMJF, announced
cabinet for the Lionistic Year 2024-2025 at a special event held at Chhimeki Party
Palace in Jorpati. The announcement highlighted his vision for the upcoming year and
introduced the team of dedicated Lions to support him in achieving their collective
goals. The event marked a significant step in setting the stage for a successful year
ahead for the district.

2.Training to Elect District Governor and Secretariat

On May 26, 2024, Lions International Multiple District 325 hosted a Local Institute
Program at Hotel Yellow Pagoda to train those elected to key district positions. Elect
District Governor Lion Surendra Prakash Balay, Elect First Vice District Governor Lion
Mahesh Acharya, Nominated Cabinet Secretary Lion Rajendra Dulal, Nominated
Cabinet Treasurer Lion Mandar Shikhar Bandyopadhayaya, and Nomited District Chief
Administrator Lion Nirajan Shrestha attended the training session. The event provided
essential insights and preparations for their upcoming roles.

3. District Cabinet Officers’ Schooling Program

The two-day residential District Cabinet Officers’ Schooling Program for the leadership
year 2024-2025 was conducted at Hotel Sarathi, Dhulikhel, from May 31 to June 1,
2024. Esteemed dignitaries, serving as trainers and faculty members, facilitated the
event, providing valuable insights and guidance for the incoming district officers. The
program was designed to equip the new leaders with essential skills and knowledge for
their roles.

4.LCIF Workshop

On June 3 and 4, 2024, the Lions Club International Foundation (LCIF) organized a
workshop at Hyatt Hotel. District Governor Lion Surendra Prakash Balay and LCIF
District Coordinator Lion Dhan Prasad Lamichhane attended the sessions and
contributed to the discussions. The workshop provided valuable insights and strategies
for enhancing LCIF's impact and effectiveness in community service.
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5.District Governor welcomed at TIA
Governor Lion Surendra Prakash Balay, PMJF returned after attending the 106th
International Convention in Melbourne, and taking oath from International President
Lion Fabricio Oliveira on June 27, 2024. Cabinet Officers and Club Officers gathered at
Tribhuvan International Airport to warmly welcome District Governor-elect.

6.District Governor Chairing Ceremony
On July 1, 2023, Lion Surendra Prakash Balay, PMJF, officially assumed the office of
District Governor in a ceremonial event held at the Lions District Secretariat at Stupa
Colony, Bouddhanagar. The event was graced by the presence of Immediate Past
District Governor (IPDG) Lion Ramesh Kumar Lama, PMJF, along with several Lions
dignitaries, Past District Governors (PDGs), Cabinet Officers, and Club Officers,
marking a significant moment in the leadership transition for the district.

7.Annual Area Planning Meeting by Chief Area.
Chief Area Lion Janardan Timlasin, MJF organized the Annual Area Planning Meeting
on 2" July, 2024 at Chhemeki Party Palace. District Governor’s plan and program were
discussed and Area/Region targets were segregated.

8. Club Officers’ Schooling Program
On July 6, 2024, a one-day non-residential Club Officers’ Schooling program was
successfully conducted at Peace Banquet, Jorpati, Kathmandu. The sessions were
facilitated by esteemed dignitaries including PDG Lion Uttam Jha, PMCC Lion Sunil
Bhakta Shrestha, PMJF, PDG Lion Kumar Raj Subedi, MJF, First Vice District
Governor Lion Mahesh Acharya, MJF, Second Vice District Governor Lion Yog Raj
Kandel Sharma, Cabinet Secretary Lion Rajendra Dulal, MJF, Cabinet Treasurer Lion
Mandar Shikhar Bandyopadhayaya, and GLT District Coordinator Lion Ratna Shrestha.
Their expertise greatly enriched the program, contributing to its success and providing
valuable insights to all attendees.

9. Zonel/ Region and Area Coordinators’ Workshop
On July 6, 2024, at Peace Banquet in Jorpati, Kathmandu we hosted a one-day non-
residential Zone/Region and Area Coordinators Workshop. The event featured
esteemed faculties as trainers, including faculty member PDG Lion Uttam Jha and
IPDG Lion Ramesh Kumar Lama. Their presence added great value to the workshop,
providing insightful learning and guidance to the participants.
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PDG Honoring Program

On July 6, 2024, District Governor Lion Surendra Prakash Balay, PMJF, honored the
districts distinguished past leaders in a ceremony attended by cabinet officers and
members of District 325 D. The event saw presence of all Past Governors of our
district, whose participation deeply moved the members. The gathering was a
momentous occasion, reflecting the deep respect and admiration held for the proud
past who have shaped the district's legacy.

Mission 1.5 Summit, Nurturing a Culture of Growth

On July 7, 8, and 9, 2024, Lion International organized a strategic event focused on
membership growth at Hotel Soaltee. The program featured key discussions and
planning sessions with District Governor Lion Surendra Prakash Balay, GMT District
Coordinator, and GET District Coordinator Lion Deepak Chapagain. Their presence
underscored the commitment to expanding membership and enhancing the impact of
Lion International's initiatives.

Lions Service month

During Lions Service Month, celebrated from July 1 to 31, 2024, Clubs in the district
organized a variety of service programs. The initiative was expertly coordinated by four
Area Coordinators, Lion Bishwo Raj Rijal, Lion Suman Tiwari, Lion Birendra Prakash
Shrestha and Lion Amrit Kayastha each responsible for one week of activities. Area |,
I, 1ll, and 1V each hosted distinct service programs, showcasing the diverse ways in
which members of the clubs contributed to their communities. This collaborative effort
highlighted the commitment and impact of Lions Clubs in fostering positive change.

DG with GAT District Coordinators

The District Governor, along with his team, held an online meeting with the GAT District
Coordinators to strategize and plan for the Lionistic year 2024-2025. The discussion
focused on program development and ensuring the proper execution of initiatives that
align with the district's goals. Through collaborative efforts, the team aims to drive
impactful projects and community service activities, setting the foundation for a
successful year ahead.
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14.DG with Club President

15.

16.

17.

18.

On July 11, 2024, District Governor Lion Surendra Prakash Balay, PMJF, along with
other Cabinet officers, held an online meeting with the Club Presidents. The purpose of
this meeting was to identify potential service projects and address any issues facing the
club. This collaborative effort highlights the commitment of the district leadership to
support and guide the clubs in their mission to serve the community effectively.

International President and First Lady welcomed at TIA

International President Lion Fabricio Oliveira and First Lady made their first official visit
to Nepal on July 15, 2024. In this momentous occasion Cabinet officers and members
from District 325 D gathered at Tribhuvan International Airport to warmly receive and
welcome them to our beautiful country. Their visit symbolizes the strong bond and
shared commitment between Lions International and the Lions of Nepal.

Kitchen and Dining Hall Inauguration at Khagendra New Life Center, Narayantar

The first LCIF project of District 325D, the Kitchen and Dining Hall at Khagendra New
Life Center, Narayantar, was handed over on July 17, 2024. This initiative, led by the
Lions Club of Kathmandu Manahara and Lions Club of Kathmandu Gokarneshwor,
marks a significant milestone in supporting the community. The handover ceremony
was graced by Lions International President Lion Fabricio Oliviera, First Lady, Mayor
Lion Dipak Risal of Gokarneshwor Municipality, International Director Lion Bal Krishna
Burlakoti, PID Lion Er. Sanjay Khetan, GAT Area Leader Lion Khagendra Situala, and
other esteemed Lion dignitaries.

Banquet to honor International President Lion Fabricio Oliviera and First Lady.
District Governor's team, along with other cabinet members, club officers, and members
attended the banquet organized in honor of the International President by Multiple
District 325 on 18" July, 2024 at Alfot Hotel, Thamel, Kathmandu.

District Governor and Zone Chairperson Meet.

To ensure effective planning and execution of service initiatives and membership
growth within the district, District Governor and Zone Chairperson meeting was held on
August 6, 2024 at the District Secretariat in Jorpati. The meeting saw the participation
of 14 Zone Chairpersons, who engaged in discussions and strategized on key areas to
strengthen the district's outreach and impact.
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19. Nepal Lions Day Celebration

20.

21.

On August 9, 2024, our District proudly celebrated Nepal Lions Day with various service
activities organized by Lions Clubs across the region. In addition, an online Lions
Learning Center Orientation session was conducted on Zoom by Lions Learning
Coordinator Lion Laba Kumar Shrestha. The session was facilitated by District Chief
Administrator Lion Nirajan Shrestha, who introduced participants to the diverse learning
materials and courses available in the Lions Learning Center, enhancing their skills and
knowledge for future service endeavors.

Pre-Cabinet Meeting

To streamline the program schedule and ensure a more effective and fruitful Cabinet
meeting, the District organized a pre-cabinet meeting on August 16, 2024, at Peace
Banquet, Jorpati. During this session, Zone Chairpersons, Region Chairpersons, and
Area Coordinators presented their reports.

District Cabinet Officers’ Installation & the First Regular District Cabinet Meeting

We successfully conducted the District Cabinet Officers' Installation Ceremony on
August 17, 2024, at Smart Palace, Chababhil, graced by the esteemed presence of our
Chief Guest, International Director Lion Bal Krishna Burlakoti, along with distinguished
guests including GAT Area Leader Lion Khagendra Sitaula, LCIF Area Leader Lion
Rajan Lamsal and IPDG/MCC Lion Ramesh Kumar Lama, PMJF. The event was
followed by the First Regular District Cabinet Meeting, which saw the participation of
eminent leaders, including Multiple District Pediatric Cancer Coordinator PMCC Lion
Sunil Bhakta Shrestha, PMJF, First Vice District Governor Lion Mahesh Acharya, MJF,
Second Vice District Governor Lion Yog Raj Kandel Sharma, MJF, Multiple District
Vision Chairperson PDG Lion Kumar Raj Subedi, MJF, PMCC Lion Biswo Ram
Gorkhali, MJF, PDG Lion Bishnu Bhai Shrestha, PMJF, PDG Lion Uttam Raj Kayastha,
PMJF, and PDG Lion M.D. Agrawal, MJF.

Adding to the vibrancy of the event, we were joined by Leo District President District
325D Leo Milan Shahi, as well as our dedicated Cabinet Officers, Fellow Lions, and
Leos. Their presence and active participation set a tone of inspiration and collaboration,
reinforcing our commitment to the motto "We Serve."
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22.LCIF Workshop

An LCIF Workshop was successfully organized on August 31, 2024 at Indreni Suites
Hotel, New Baneshwor, Kathmandu. The program, coordinated by LCIF District
Coordinator Lion Dhan Prasad Lamichhane, MJF, utilized it as a significant platform for
learning and collaboration.

The workshop featured enlightening sessions led by an esteemed panel of instructors,
including:

e LCIF Area Leader Lion Rajan Lamsal PMJF,
e Multiple LCIF Coordinator Lion Shambhu Prasad Ghimire PMJF, and
e LCIF District Coordinator Lion Dhan Prasad Lamichhane, MJF

The event witnessed the enthusiastic participation of 100+ Lions and Leos, who gained
valuable insights into LCIF’s mission, its global impact, and the avenues for contributing
to its noble initiatives. The sessions provided practical knowledge and inspiration to
support meaningful projects under the LCIF umbrella. This impactful workshop reinforced
the spirit of service and emphasized the collective responsibility of Lions to strengthen
communities worldwide.

23.Cleanliness and Sanitation Program

Lions International, District 325D, comprising 68 clubs including 60 Lions Clubs and 8
Leo Clubs successfully organized a cleanup program at the historic Gokarneshwor
Temple complex on September 3, 2024 (Bhadra 18, 2081). This initiative, held in
Gokarneshwor Temple, was part of the ongoing “Cleanup Program” and showcased the
collective commitment of Lions and Leos towards environmental conservation. The event
was graced by the active participation of prominent leaders, including District Governor
Lion Surendra Prakash Balay, PMJF, First Vice District Governor Lion Mahesh Acharya,
MJF, and Second Vice District Governor Lion Yog Raj Kandel Sharma, MJF. The
Gokarneshwor Temple complex was thoroughly cleaned, symbolizing the Lions'
dedication to preserving cultural heritage and maintaining environmental hygiene. The
enthusiastic participation of all attendees made the program a resounding success,
reinforcing the spirit of community service central to Lionism. This cleanup initiative is yet
another milestone in the district's efforts to embody the motto “We Serve” while
addressing critical environmental and societal needs.
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24.Leo District Council Installation Ceremony

District Governor Lion Surendra Prakash Balay, PMJF, proudly installed the Leo District
Council 325D for the Lionistic Year 2024-2025 on Saturday, September 21, 2024, in a
grand ceremony held at Peace Banquet, Jorpati, Kathmandu. Under the guidance and
leadership of District Governor Lion Surendra Prakash Balay, PMJF, the newly installed
Leo District Council pledged to uphold the values of service, leadership, and community
engagement. The ceremony highlighted the importance of nurturing future leaders while
strengthening the bond between Lions and Leos in their shared mission to make a
positive impact.

25.DG with Zone Chairperson

The District Governor, along with his team, held an in person meeting with Zone
Chairperson to strategize and plan for the Lionistic year 2024-2025. The discussion
focused on program development and ensuring the proper execution of initiatives that
align with the district's goals. Through collaborative efforts, the team aims to drive
impactful projects and community service activities, setting the foundation for a
successful year ahead.

26.Dashain Festival Greetings Exchange 2081

The Clubs of District 325 D organized a vibrant Greetings Exchange Program on the
auspicious occasion of Dashain and Tihar, celebrating the spirit of fellowship and
networking. The event was graced by the presence of Hon’ble Health Minister Pradip
Poudel as the Chief Guest, adding significance to the program. Lions dignitaries from the
Multiple District and other districts also participated, making the gathering truly
remarkable. The program served as a platform to strengthen bonds, foster collaboration,
and uphold the core values of Lionism. With heartfelt greetings exchanged among
members, the event beautifully encapsulated the essence of camaraderie and unity that
these festivals inspire.

27.Disaster Support

With the initiative of GST District Coordinator Lion Dharma Sharan Shrestha, a
remarkable effort was undertaken by 48 dedicated members from our district, who
collectively raised a sum of NPR 1,04,755 to extend support to the flood victims. This
compassionate act is a testament to the spirit of Lionism and our shared commitment to
serving those in need.
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28.Governor’s Cup Futsal Tournament-2081

29.

30.

31.

District Governor Futsal Competition of Lion Year 2024-2025 on October 26, 2081 was
conducted under the leadership of District Sports Committee Chief Megha Dutta Rijal
and other members of the Sports Committee. 11 Lions Clubs participated in the
tournament. This competition was conducted at Jorpati Futsal Academy and was
completed in one day. Lions Club of Tokha Kathmandu won this competition, Lions Club
of Kathmandu Green Valley was second and Lions Club of Kathmandu Indrasarowar
was third.

Second Regular District Cabinet Meeting

The Second Regular District Cabinet Meeting was successfully conducted on November
16, 2024, at Kundalini Royal, Attarkhel, Gokarneshwor, Kathmandu. The meeting was
honored by the presence of GAT Area Leader Lion Khagendra Sitaula, IPDG/MCC Lion
Ramesh Kumar Lama, PMJF, and other distinguished leaders, including Multiple District
Pediatric Cancer Coordinator PMCC Lion Sunil Bhakta Shrestha, PMJF, First Vice
District Governor Lion Mahesh Acharya, MJF, Second Vice District Governor Lion Yog
Raj Kandel Sharma, MJF, Multiple District Vision Chairperson PDG Lion Kumar Raj
Subedi, MJF, PMCC Lion Biswo Ram Gorkhali, MJF, PDG Lion Bishnu Bhai Shrestha,
PMJF, PDG Lion Uttam Raj Kayastha, PMJF, and PDG Lion M.D. Agrawal, MJF.

The meeting was highly productive, with discussions on the progress of the district's
initiatives, membership growth, and service activities. The commitment of our leaders
and their active participation reinforced our dedication to the motto "We Serve”.

Banquet in Honor of International Second Vice President Mark S. Lyon

In honor of International Second Vice President Mark S. Lyon, Multiple District 325
organized a grand banquet at the Radisson Hotel, Lazimpat, on November 20, 2024. Our
district’s senior leaders and cabinet members were present to welcome and honor him.
This event provided an excellent opportunity to strengthen our bonds with international
leadership and share our district’s vision and achievements.

Participated in 52nd ISAME Forum 2024

Our District Governor, First Vice District Governor, Second Vice District Governor and
Senior Leaders participated in the "52nd ISAME Forum Hyderabad 2024" from



32.

33.

34.

35.

Lions International
District 325 D, MD 325, Nepal
LY 2024-2025

December 19 to December 21, 2024. This forum was an excellent platform for
networking, learning, and exchanging ideas with Lions from various regions, further
enriching our perspectives on global Lionistic service.

Regional Lions Leadership Institute (RLLI)

The "Regional Lions Leadership Institute” conducted RLLI training program from January
3 to January 5, 2025, at Hotel Hyatt Regency, Boudha, Kathmandu. A total of 120
participants from different districts attended, including seven representatives from our
district:

a. Lion Nirajan Shrestha

b. Lion Rajkumar Bhandari

c. Lion Rishikesh Pudasaini

d. Lion Shanti Nepal

e. Lion Yam Bahadur Tamang

f. Lion Durga Bahadur Bhandari

g. Lion Shanka Narayan Shrestha

This leadership training plays a crucial role in strengthening our leadership capabilities
and preparing more Lions to take on responsibilities in their clubs and communities.

DGE / FVDGE Seminar

Lions international Multiple District 325, Nepal LY: 2024-2025 DGE/FVDGE Seminar was
organized on January 3 - 5, 2025 at Hotel Hyatt Regency, Boudha, Kathmandu. Our First
VDG Lion Mahesh Acharya, MJF and Second VDG Lion Yog Raj Sharma Kandel, took
part in the seminar from our district.

FDI Graduates Refresher Training

The Faculty Development Institute (FDI) organized a refresher training at Hyatt Regency,
Boudha, Kathmandu, on January 5, 2025. Our LCIF District Coordinator and GLT District
Coordinator participated in this important training session, which focused on refining
leadership and facilitation skills.

Salinadi Mela Health Camp

The Salinadi Mela Mega Health Camp was successfully organized by District 325D with
the support of 42 different clubs, the Leo Council, Nepal Medical College, Shankarapur
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Municipality, Nepal Bharat Maitri Hospital, Shree Madhav Narayan Salinadi Mela Samiti,
and various organizations. Thousands of devotees and people benefited from this large-
scale health initiative.

The health camp provided various medical services, including emergency rescue,
general health checkups, eye and dental camps, and free diabetes screening for an
entire month. The initiative also served as a branding effort for Lions International, with
over 50 informational signboards displayed prominently throughout the fairground.
According to the Salinadi Mela Samiti, more than 2.5 million people visited the Swasthani
Temple and the Salinadi Mela annually.

Melvin Jones Day Fellowship Program

On the occasion of 146" Birthday of the founder of Lions International, Lion Melvin
Jones' 146th birthday, the "Melvin Jones Day Fellowship Program" was organized by 26
Lions clubs at Ampapali Banquet, Bhatbhateni, Kathmandu. This event was attended by
distinguished guests, including the International Director, GAT Area Leader, LCIF Area
Leader, and other senior Lions. The program featured fellowship activities, recognition of
outstanding contributions, and a special door prize distribution ceremony. This event
strengthened the bonds within our Lionistic family and reinforced the values of
contributions, service, and commitment.

7th AGM of T.U. Lions Blood Transfusion and Research Center (Blood Bank)

The 7th Annual General Meeting of the T.U. Lions Blood Transfusion and Research
Center was held on January 25, 2025, at Anupam Foodland, Battisputali, Kathmandu.
Eelection of new board members was held and PMCC Lion Sunil Bhakta Shrestha
elected as Vice President and Lions Kishor Bhattarai and Meera Pudasaini were elected
as committee members representing our district. Over 100 blood bank members from our
district attended this significant gathering, demonstrating their commitment to social
causes and services.

MOU with Nepal Orthopedic Hospital (NOH)

A Memorandum of Understanding (MOU) was signed between Lions International District
325D and Nepal Orthopedic Hospital. This agreement ensures subsidized healthcare
services for Lions members and their families in District 325D. NOH has always been a
strong supporter of providing medical assistance to underprivileged individuals, and this
collaboration will further strengthen our commitment to healthcare services.
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Second Council Meeting & Award Ceremony

On February 1, 2025, the "2nd Council Meeting & Award Ceremony" was organized by
the Leo District Council 325D at Coriander Garden, Shantinagar. The District Governor
and senior Lions leaders attended the ceremony. The event celebrated the
achievements of the Leo movement and recognized outstanding contributions by
individuals and clubs.

Governor’s Cup Futsal Tournament

From February 1 to 4, 2025, Lions International District 325G organized the "Governor’'s
Cup 7-A-Side Inter-District Futsal Tournament" at Cupon Sports Center, Kapan,
Kathmandu. The event was held under the slogan "My Goal Against Child Cancer." Our
District 325D performed exceptionally well, securing first place in the tournament. This
initiative helped promote sportsmanship, teamwork, and awareness of pediatric cancer.

Past District Governors (PDG) Meeting

District Governor Lion Surendra Prakash Balay conducted Past District Governors (PDG)
Meetings on August 16, 2024, at Nepal House, Hattisar; November 13, 2024, at Smart
Mahal, Dhumbharahi; and February 5, 2025, at Nepal House Restaurant, Hattisar,
Kathmandu. These meetings focused on key district matters, including upcoming cabinet
meetings and the Annual Convention. They provided a platform for experienced leaders
to share insights, offer guidance, and contribute to the district's development and
success.

Warm Welcome for Lions International Leaders at TIA

Lions International 1st Vice President AP Singh, Past International President Frank
Moore, and other Past International Directors were warmly welcomed at Tribhuvan
International Airport (TIA) upon their arrival in Nepal for the ISAME Leadership Meeting.
District Governor, Vice Governors, Cabinet Officers, and fellow Lions were present to
extend their greetings and hospitality.

Banquet in Honor of International Past President Frank Moore

Multiple District 325 hosted a grand banquet at the Radisson Hotel, Lazimpat, on March
2, 2025, to honor International Past President Frank Moore. Senior district leaders and
cabinet members gathered to extend a warm welcome and recognize his contributions.
The event served as a valuable opportunity to strengthen ties with international
leadership and celebrate our shared commitment to service.
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43. Stone Laying Ceremony of Lions Multiple District 325D Building

On March 1, 2025, the foundation stone was laid for the Lions Multiple District 325D
Building Past International President, Lion J. Frank Moore lll, at Minbhawan, Kathmandu,
Nepal. This landmark project marks the first-ever multipurpose building for Multiple
District 325, providing dedicated office spaces for all 15 district administrations.

The ceremony was graced by the presence of International Directors, Past International
Directors, District Governors, Vice Governors, Past District Governors, cabinet officers,
and distinguished Lions leaders, symbolizing a significant milestone in the growth and
development of Lionism in Nepal. Additionally, our district had a significant number of
participants in the ceremony, reflecting our strong commitment and enthusiasm for this
historic initiative.

44. Lions Portal Training by ISAME

On March 13, 2025, ISAME conducted a Lions Portal Training session to equip club
officers with essential skills for managing club activities. Presidents, Secretaries,
Treasurers, Club Administrators, District, and Multiple Officers participated to enhance
their operational efficiency. A significant number of participants from our district joined via
Zoom, making it a valuable opportunity to strengthen leadership and streamline
administrative processes.

45. FDI Training

The Faculty Development Institute (FDI) Training was held at Hyatt Regency Hotel,
Kathmandu, from March 21 to March 23, 2025. A total of 42 participants from ISAME
(India, Pakistan, Bangladesh, and Sri Lanka) attended the program. Second Vice District
Governor Lion Yog Raj Kandel Sharma represented our district, contributing to this
significant leadership development initiative. Notably, for the first time, FDI training was
conducted in Nepali language as well.

46. Regular Meetings

Several meetings between the District Governor (DG) and Cabinet Officers were
conducted to ensure the smooth coordination and execution of district activities. DG
Team Meetings, DG Team-GAT Meetings, DG Team with Zones, DG Team with Regions
and Areas, and Event Preparation Meetings were organized as needed. These meetings
played a crucial role in discussing ongoing projects, resolving challenges, and
strategizing future initiatives.



Achievements as of March 28, 2025

Lions International
District 325 D, MD 325, Nepal
LY 2024-2025

1. Service Reports:

Up to
SN Particulars Up é?rlst ztljdp g)tr up ('g)trBrd MarEh 28,| Target Achie(\’fement
2025
1 | People serve 124048 | 255534 | 284932 | 303282 | 360000 84.25%
2 | Service Hour 42539 81915 |100584 | 110727 | 145000 76.36%
3 | No. of Service 591 1040 1324 1418 1200 118.17%
4 | Reporting in 70% | 85% | 91% | 88% | 90% | 97.78%
Lions Portal
2. Membership Growth Reports:
Up to 3nd |UP to March
S.No Particulars Up to 1st Qtr | Up to 2nd Qtr Qtr 28, 2025
1 Opening Members 1811 1811 1811 1811
2 Added Members 99 226 256 337
3 Drop Members 64 147 436 452
4 Closing Members 1846 1890 1631 1696
5 Net Gain / (Loss) 35 79 -180 -115
6 Net Growth / (Loss)% 4.17% -11.04% -6.78%
3. Contribution Reports:
a. LCIF Contribution
S.N. Name Of Clubs Name Amount
1 Lions Club Of Kathmandu Helping Lion Wongchu Sherpa $900.60
Hearts
2 Lions Club Of Kathmandu Lion Gobind Pd. Gautam | $900.08
3 | llons Club Of Kathmandu Lion Bimal Aryal $780.56
Gokarneshwor
4 Lions Club Of Kathmandu Udyamsheel | Lion Man Kumari Pun $900.06
5 Lions Club Of Kathmandu Melvin Jones | Lion Er. Chatra Raj Ojha | $897.49
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6 Lions Club Of Kathmandu Manahara Lion Rishikesh Pudasaini | $900.06
7 Lions Club of Kathmandu Gagan Lion Govinda Dhungel $900.06
Li I f Kath Royal . .
8 |pns Club of Kathmandu Roya Lion Bhesraj Ray $900.06
Himalayan
9 Lions Club of Kathmandu Gagan Lion Ishwor Ghimire $900.06
10 Lions Club of Kathmandu Skill Lion Bijay Lama $900.00
Development
11 Lions Club of Kathmandu Helping Lion Gita Achhami $900.06
Hearts
12 | Lions Club of Kathmandu Darpan Lion Sunita Shrestha $897.47
Acharya
13 Lions Club of Kathmandu Melvin Jones | Lion Dilip Kumar Thapa $897.49
14 | Lions Club of Kathmandu Sukunda Lion Lalit Jung Lalchan $899.19
15 | Lions Club of Melvin Jones Lion Yog Raj Kandel $700.72
Sharma
16 | Lions Club of Kathmandu Infinity Lion Ram Kumar Paudel | $250.04
17 | Lions Club of Kathmandu Danfe Lion Megh Datta Rijal $250.04
18 | Lions Club of Kathmandu Sharing Heart | Lion Amrit Kayastha $250.71
19 Lions Club of Kathmandu Gagan Lion Gyan Prasad Paudel | $20.00
20 | Lions Club of Kathmandu $20.00
21 Lions Club of Kathmandu Skill $70.00
Development
22 Lions Club of Kathmandu Basuki Lion Sunita Gurung Malla | $50
23 Lions Club of Kathmandu Helping Lion Gopal Gurung $20
Hearts
24 Lions Club of Kathmandu Helping Lion Roshan Panta $20
Hearts
Lions Club of Kathmandu Creative Lion Kadam Sobha
25 $ 100
Women Kansakar
Total $14,174.75
b. NLF Contribution List
SN | Date NAME Club Name NLF Cash
1 3/24/2081 Lion Apar Khadka Karki LC Kathmandu 1 5100
2 3/24/2081 Lion Deepak Chapagain LC KTM Jorpati 1 5100
Lion Dharma Sharan
3 3/24/2081 Shrestha LC KTM Gokarneshwor | 1 5100
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Lion Dipendra

4 3/24/2081 Bajracharya LC KTM Mahankal 5100
5 3/24/2081 Lion Saroaj Dhital LC Kapan Horizon 5100
Lion Sunita Shrestha
6 3/27/2081 Acharya LC KTM Darpan 1 5100
7 3/27/2081 Lion Rajju Gurung LC KTM Darpan 1 5100
8 4/24/2081 Lion Roshan Pant LC KTM Helping Hearts | 1 5100
9 4/24/2081 Lion Amrita Bhujel LC KTM Helping Hearts | 1 5100
10 | 4/24/2081 Lion Wangchhu Sherpa LC KTM Helping Hearts | 1 5100
11 | 4/24/2081 Lion Amrit Kayastha LC KTM Sharing Hearts | 1 5100
12 | 4/29/2081 Lion Sumitra Dulal LC KTM Manahara 1 5100
Lion Narayan Prasad
13 | 4/29/2081 Gautam LC KTM Green Valley 5100
14 | 4/29/2081 Lion Bimal Kumar Ghimire | LC KTM Green Valley 5100
15 | 4/29/2081 Lion Umesh Adhikari LC KTM Green Valley 5100
Lion Durga Bahadur
16 | 4/29/2081 Thapa LC KTM Kapan 1 5100
17 | 4/29/2081 Lion Nitu Jain LC KTM Aakarshan 1 5100
18 | 4/29/2081 Lion Shiv Hari Neupane LC KTM Aakarshan 1 5100
19 | 4/29/2081 Lion Aashish Rijal LC KTM Basuki 1 5100
LC KTM Peace and
20 | 4/29/2081 Lion Yub Raj Sharma Education 1 5100
LC KTM Peace and
21 | 4/29/2081 Lion Deepa Sharma Education 1 5100
22 | 4/29/2081 Lion Gyan Prasad Poudel | LC KTM Gagan 1 5100
23 | 4/29/2081 Lion Subas Raj Pudasaini | LC KTM Gagan 1 5100
24 | 4/31/2081 Lion Baba Raja Shrestha | LC KTM Shirjanshil 1 5100
25 | 4/31/2081 Lion Fur Lakpa Sherpa LC KTM Shirjanshil 1 5100
26 | 4/31/2081 Lion Hari Krishna Dangol | LC KTM Laligurans 1 5100
27 | 5/01/2081 Lion Rajan Karki LC KTM Shirjanshil 1 5100
28 | 5/01/2081 Lion Narad Sapkota LC KAPAN 1 5100
Lion Yam Bahadur
29 | 5/01/2081 Tamang LC KTM Laligurans 1 5100
Lion Ratna Bahadur
30 | 09/02/2025 | Shresth LC KTM Mahankal 1 10000
31 | 24/02/ 2025 | Lion Bishwa Raj Rijal LC KTM Basuki 1 20,000
Total 1,87,900
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Area Planning Meeting and Region Planning Meeting

The Chief Area Coordinator, Four Area Coordinators, and One Region Chairperson
successfully conducted their planning meetings. The details are as follows:

Area Planning Meeting Details

Lion Janardan Timalsina, Chief Area
1 July 2, 2024 | Coordinator Chhimeki Party Palace, Jorpati
2 July 13, 2024 | Lion Amrit Kayastha (Area-2) Star Durbar, Kuleshwor
Phoenix Restaurant and Cafe,
3 July 21, 2024 | Lion Suman Tiwari (Area-4) Jambu Dada
Phoenix Restaurant and Cafe,
4 | August 1, 2024 | Lion Bishwo Rijal (Area-3) Jambu Dada
August Lion Birendra Prakash Shrestha OM Sai Catering & Party
5113,2024 (Area-1) Palace

Region Planning Meeting

| 1]

June 29, 2024 |

Dolma Sherpa | Yangla Restaurant and Bar, Boudha

District Governor’s First, Second, and Third Advisory Committee
Meetings

The Zone Chairpersons successfully conducted the District Governor’s First, Second,
and Third Advisory Committee Meetings. The details of the Advisory Committee Meeting
are as follows:

District Governor's First Advisory Committee Meeting Details

SN Date Zone Chairperson's vanue
Name
1 July 25, 2023 | Madhav Bhattrai Gokarna Hillside Resort, Jagadol
2 July 27, 2024 | Nirajan Shrestha Phoenix Restaurant and Café, Jamu Dada
Ganesh Narayan
3 July 27, 2024 | Shrestha Samara Garden, Sankhu
4 July 31, 2024 | Sita Ram Giri Phoenix Restaurant and Café, Jamu Dada
5 August 3, 2024 | Shanti Nepal Mamaghar, Gokarna
6 August 3, 2024 | Shanker Ghimire Alice, Kupandole
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7 August 4, 2024 | Meera Pudasaini Peace Banquet, Jorpati

8 August 6, 2024 | Dolraj Silwal Phoenix Restaurant and Café, Jamu Dada

9 August 6, 2024 | Ram Kumar Poudel Phoenix Restaurant and Café, Jamu Dada

10 August 7, 2024 | Saurav Basnet Phoenix Restaurant and Café, Jamu Dada

11 August 8, 2024 | Sudip Adhikari Phoenix Restaurant and Café, Jamu Dada
Lions Club of Kathmandu Secretariat,

12 August 8, 2024 | Yogendra Rumba Minbhawan

13 August 9, 2024 | Ishwor Bhatta Smart Café, Dhumbarahi

14 | August 10, 2024 | Suneel Shrestha Sherpa Bouquet Hotel, Chuchepati

15 | August 10, 2024 | Kumar Khadka Sherpa Bouquet Hotel, Chuchepati

16 | August 14, 2024 | Pradip Karki New Thakali Kitechen, Maharajgunj

District Governor's Second Advisory Committee Meeting Details

S.N. Date Zone Chairperson's Vanue
Name
1 Oct 5, 2024 | Madhav Bhattrai Oasis Party Palace Gokarneshwor,
2 Oct 9, 2024 | Meera Pudasaini Peace Banquet, Jorpati
3 Nov 09, 2024 | Nirajan Shrestha District Secretariat Office, Jorpati
Phoenix Restaurant and Café, Jamu
4 | Nov 09, 2024 | Sita Ram Giri Dada
5 Nov 11, 2024 | Kumar Khadka Taas Mahal, Nagpokhari, Kathmandu
6 | Nov 11, 2024 | Shanti Nepal Chhimiki Party Palace, Jorpati
Phoenix Restaurant and Café, Jamu
7 | Nov 12, 2024 | Dolraj Silwal Dada
8 Nov 13, 2024 | Shanker Ghimire Thet Restaurant, Syuchatar, Kalanki
9 Nov 13, 2024 | Ishwor Bhatta Smart Darbar Banquet, Dhumbarahi
Ganesh Narayan
10 | Nov 14, 2024 | Shrestha The Bamboo Hut Chababhil
11 | Nov 14, 2024 | Ram Kumar Poudel Smart Darbar Banquet, Dhumbarahi
12 | Nov 14, 2024 | Suneel Shretha Tokha View Resort, Tokha
Lions Club of Kathmandu Secretariat, Min
13 | Nov 15, 2024 | Yogendra Rumba Bhawan
14 | Dec 21, 2024 | Pradeep Kumar Karki Mala Bhawan, Dhumbarahi, Kathmandu
Tarahara Sekuwa , Bagmati Corridor,
15 | Dec 25, 2024 | Sudip Adhikari Kathmandu
Phoenix Restaurant and Café, Jamu
16 | Dec 27,2024 | Saurav Adhikari Dada
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District Governor's Second and Third Advisory Committee Meeting Details

Zone Chairperson's

S.N. | Date Vanue
Name

1 January 29, 2025 Madhav Bhattrai Gokarna Hillside Resort, Gokarna

2 January 31, 2025 Meera Pudasaini Chhimeki Party Palace, Jorpati

3 |February 1,2025 | Sudip Adhikari First Step Cafe, BP Chowk,
Sundarijal

4 February 3, 2025 Yogendra Jung Rumba LC Kathmandu's Building,
Meanbhawan

5 February 5, 2025 Sita Ram Giri Phoenix Restaurant and Café, Jamu
Dada

6 February 7, 2025 Suneel Shrestha Utpala Cafe, Boudha

7 February 8, 2025 Shanti Nepal Mama Ghar Homestay & Resort,
Gokarneshwor

8 February 8, 2025 Pradeep Kumar Karki Mala Bhawan, Dhumbarahi,
Kathmandu

9 February 8, 2025 Nirajan Shrestha Phoenix Restaurant and Café, Jamu
Dada

Ganesh Narayan Odan Village Resort, Khulaltaar,

10 | February 11, 2025 Shrestha Sankhu

11 | February 13,2025 | Saurav Basnet Chhimeki Party Palace, Jorpati

12 February 13, 2025 | Ishwor Bhatta Smart Durbar Dhumbarahi

13 | March 23. 2025 Dolraj Silwal Phoenix Restaurant and Café, Jamu
Dada

14 | March 25, 2025 Kumar Khadka Suprem Cafe Khichapokhari

15 March 25, 2025 Shanker Ghimire SKY Banquet Restaurant, Samakhusi

Club Induction, Charter Presentation, and Installation Ceremony

The following Lions Clubs have successfully conducted their Club Induction, Charter
Presentation, and Installation Ceremonies as per the given schedule:

S.N. Date Club Name Venue

1 2 August 2024 | Lions Club of Kathmandu Anupam Foodland

2 4 August 2024 | Lions Club of Kathmandu Manahara | Hotel Chautari,Nagarkot
3 10 August 2024 | Joint Induction and Installation of 9 Siddhartha Boutique
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Lions and 3 Leo clubs under Area-Il | Hotel, Boudha

September 7, Devi Forest Resort,
4 2024 Lions Club of Sankhu Sankhu

September 7, Devi Forest Resort,
5 2024 Lions Club of Kathmandu Sakwo Sankhu

September 14, Byanjan Party Palace,
6 2024 Lions Club of Kathmandu Thali Thali

September 16, | Joint Induction & Installation Under Basuki Party Palace,
7 2024 Area -l Nayabasti

September 28, | Joint Induction & Installation Under Silicon Party Palace,
8 2024 Area -1V Nayabasti

September 28, | Joint Induction & Installation Under Om Sai Catering, Old
9 2024 Area - Baneshwor

October 5, Oasis Party Palace
10 | 2024 Lions Club of Kathmandu Bulbul Gokarneshwor

October 5, Oasis Party Palace
11 | 2024 Lions Club of Kathmandu Kaanth Gokarneshwor

October 5, Oasis Party Palace
12 | 2024 Lions Club of Kathmandu Rising Sun | Gokarneshwor

Chhimeki Party Palace,

13 | March 22, 2025 | Lions club of Kathmandu Smart Jorpati

Region Conference

Region Chairperson has successfully conducted the Region Conference as per the
given schedule:

S.N. | Date Name Venue
Phoenix Restaurant and Café,
Jamu Dada

1 February 1, 2025 Govinda Dhungel

As we reach the celebrating stage of this Lionistic year, | reflect on the remarkable
journey we have travelled together under the able leadership of District Governor Lion
Surendra Prakash Balay, PMJF. Guided by the inspiring theme "Believe in Yourself" and
in alignment with International President’s theme, "Make Your Mark", our district has
thrived through impactful service activities, leadership development programs, and
extensive community engagement.

| am immensely indebted of the dedication and commitment demonstrated by our cabinet
officers, club leaders and members in fulfilling our shared mission. In the Multiple District
325, our district has made significant number of quality and effective services and
reporting, with 88% of the clubs successfully updating their activities in the Lions portal.
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Service has remained our foremost priority, with continuous programs running for over a
month, allowing us to strengthen our identity through meaningful contributions to society.

Key Initiatives of District 325D in this Lionistic Year

Governor's Plan and Programs Manual

We introduced a comprehensive booklet and event calendar outlining the District
Governor’s plans and scheduled events for this year. This initiative has enhanced
clarity in International President’s and District Governor’'s Plan and Program, ensuring
the smooth execution of planned activities.

Evaluation and Reward System

To promote excellence and ensure transparency, we established a structured evaluation
and reward system for cabinet officers and club leaders. The evaluation committee, led
by the First Vice District Governor as Coordinator and comprising of the Second
Vice District Governor as Deputy Coordinator, Chief Area Coordinator, Chief
District Administrator as members and advised by two Past District Governors, has
been formed to play a pivotal role in ensuring a fair and transparent process to choose
the deserving and dedicated Lions.

LCIF, TU Lions Blood Transfusion and Research Center, and NLF Contributors’
Records

One of our most significant achievements this year is documentation and official
publication of records of contributors to LCIF, the TU Lions Blood Transfusion and
Research Center and NLF. While some data may still be incomplete, this initiative marks
a major step toward ensuring transparency and recognizing contributors, which will
further encourage future participation and support.

Cabinet Meeting Bulletins

To enhance sharing of information and record-keeping, we introduced a Cabinet Meeting
Bulletin, published every three months during cabinet meetings. Volumes I, I, and Il
have been successfully released, providing valuable insights into our district’s activities
and progress.

District Website

This year, we launched the website for District 325D:

e https://lionsinternational325d.com/



https://lionsinternational325d.com/

Lions International
District 325 D, MD 325, Nepal
LY 2024-2025

The website now serves as a central source for information about the district, events,
plans, and programs, making it easier for officers and members to stay informed and
engaged.

Cabinet and Advisory Meetings — A Leadership Development Initiative

Following insights gained from the "Training to Elect District Governor and
Secretariat” program held at Hotel Yellow Pagoda on May 26, 2024, we have
implemented significant improvements in meeting efficiency. Cabinet meetings are now
shorter and more structured, with fewer speakers and concise facilitation remarks,
leading to greater productivity.

A key leadership development initiative this year has been the decision for the District
Governor, Vice Governors, and Past District Governors to follow ‘Dhulikhel Declaration’
not to attend the District Governor's Advisory Committee meetings. This strategic move
has provided club leaders with greater autonomy and leadership opportunities, fostering
growth within our district.

Environment-Friendly Initiatives

This Lions Year, we have taken a step toward environment friendliness by promoting a
paperless strategy to reduce environmental hazards. As part of this initiative, all
Cabinet Meeting Reports were circulated via QR codes, WhatsApp, Messenger, and
the district’s website instead of printed copies with exception of this annual convention
for legitimacy reason.

Similarly, during Zone and Club Meetings, we encouraged clubs to submit their reports
and schedules digitally using QR codes. While there were a few initial concerns, majority
of members embraced this initiative, recognizing its practicality and effectiveness.

This initiative marks an important milestone for our district, promoting eco-friendly
practices and leveraging technology for efficiency. It is just the beginning, but its
success this year sets a strong foundation for a more sustainable and digitally advanced
future.

Service, Events, and Training Initiatives

Beyond our structured programs, various service projects, events, and training sessions
have been conducted throughout the year. Training and orientation programs were
prioritized to strengthen leadership and operational efficiency within the district. More
details on these activities can be found on our website, meeting bulletins, and
secretary reports.
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The milestone set year is a testament to our commitment to transparency, accountability,
and impactful service to society.

As we move forward, we encourage every Lions and Leos to continue our efforts with the
same passion and dedication, upholding the values of Lionism and striving to make a
lasting difference in the lives of those in need.

| extend my heartfelt gratitude to the District Governor, Vice Governors, Past District
Governors, senior Lions Leaders, Club Officers, and all fellow Lions & Leos for
their selfless support and dedication. Your contributions have been invaluable in the
success of our district’s initiatives.

Let us carry this momentum forward with enthusiasm and commitment, embracing the
true spirit of "Believe in Yourself" and honoring our Lions International motto — "We
Serve."

Thank you!

wh

Lion Rajendra Dulal, MJF
District Cabinet Secretary
District 325 D, MD 325, Nepal
LY 2024-2025
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Host Clubs are:

1. Lions Club of Kathmandu Jorpati

2. Lions Club of Kathmandu Danfe

3. Lions Club of Kathmandu Melvin Jones

Co-Host Clubs are:

1. Lions Club of Dingla Bhojpur

2. Lions Club of Kathmandu

3. Lions Club of Kathmandu Akarshan

4. Lions Club of Kathmandu Gokarnashwor

5. Lions Club of Kathmandu Indrasarowor

6. Lions Club of Kathmandu Kapan

7. Lions Club of Kathmandu Manahara

8. Lions Club of Kathmandu Skill Development
9. Lions Club of Kathmandu Sukunda

10. Lions Club of Sankhu
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