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Fourth Regular District Cabinet Meeting

Respected Presiding Officer, District Governor, Lion Surendra Prakash Balay, PMJF,
Lion Dignitaries, Cabinet Officers, Fellow Lions, Leos, and Guest!

It is my honor to welcome you all to the Fourth Regular District Cabinet Meeting at
Kundalini Royal, Attarkhel, Gokarneshwor, Kathmandu. On behalf of the entire District
Cabinet, | extend heartfelt gratitude to our District Governor, Lion Surendra Prakash
Balay, PMJF, for placing his trust in us to shoulder the responsibilities of the District
Cabinet for this Lionistic Year 2024-2025.

Standing here today as your District Cabinet Secretary, it is my privilege to present this
report and to witness the collective dedication of leaders who embody our shared motto:
“We Serve.” Let me begin by expressing my sincere appreciation to the host clubs for
their impeccable arrangements and warm hospitality. Your efforts have set the stage for
a productive and memorable gathering. As we work together for the betterment of our
society, our district, and the cause of Lionism, let us draw inspiration from the guiding
words of our International President, Lion Fabricio Oliveira—*‘Make Your Mark”—and our
District Governor’'s empowering slogan—“Believe in Yourself.”

| would like to express my sincere gratitude and appreciation to GAT Area Leader Lion
Khagendra Sitaula SCA, PMJF, IPDG/MCC Lion Ramesh Kumar Lama, PMJF, First Vice
District Governor, DG Elect. Lion Mahesh Acharya MJF, Second Vice District Governor,
First VDG Elect. Lion Yog Raj Kandel Sharma MJF, PMCCs, PDGs, District Cabinet
Treasurer Lion Mandar Shikhar Bandyopadhyaya, Second Vice District Governor Elect.
Lion Dharma Sharan Shrestha, Chief Administrator, Lion Nirajan Shrestha, and all
respected Cabinet Officers, Club Officers, Leo District President, the Team of Leo District
Council, Fellow Lions, and Leos, for your continuous support, guidance, and cooperation.
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Respected Presiding Officer,

Now, | would like to present the key activities and initiatives carried out by Lions
International, District 325D during the period from February 15, 2025, to June 27, 2025,
along with other notable events and engagements that contributed to the continued
progress and impact of our district during the final quarter of this Lionistic year.

. Third Regular District Cabinet Meeting:

The Third Regular District Cabinet Meeting was successfully conducted on February 15,
2025, at Chhimeki Party Palace, Jorpati, Kathmandu, Nepal. The meeting was honored
by the presence of GAT Area Leader Lion Khagendra Sitaula, LCIF Area Leader Lion
Rajan Lamsal, IPDG/MCC Lion Ramesh Kumar Lama, and Multiple Council Treasurer /
District Governor of District 325F, Lion Shankar Prasad Sarada, along with other
distinguished leaders including Multiple District Pediatric Cancer Coordinator PMCC Lion
Sunil Bhakta Shrestha, Multiple District GLT Coordinator Lion Uttam Prasad Jha, Multiple
District GMT Coordinator Lion Manishree Ratna Bajracharya, First Vice District Governor
Lion Mahesh Acharya, Second Vice District Governor Lion Yog Raj Kandel Sharma,
Multiple Council Member Lion Lila Kumar Dhungel, Multiple District Vision Chairperson
PDG Lion Kumar Raj Subedi, PMCC Lion Biswo Ram Gorkhali, PDG Lion Bishnu Bhai
Shrestha, Cabinet Treasurer Lion Mandar Shikhar Bandyopadhyaya, Chief District
Advisor Lion Deepak Kumar Bhandari, Cabinet Officers, Club Officers, Lions, Leo District
President, Leo District Vice President, Leos, and guests.

During the meeting, several important resolutions and proposals were endorsed, and it
was decided to forward them to LCIF and Multiple District 325 for approval.

The meeting was jointly hosted by Lions Club of Kathmandu Basuki, Lions Club of
Kathmandu Gokarneshwor, Lions Club of Kathmandu Infinity, Lions Club of Kathmandu
Sharing Hearts, and Lions Club of Kathmandu Sukunda.

. Third Annual District Convention:

The Third Annual District Convention of Lions Clubs International, District 325D, Nepal
was held at Anupam Foodland, Battisputali, Kathmandu on Saturday, March 29, 2025.
The convention was presided over by District Governor Lion Surendra Prakash Balay,
PMJF.

The convention was hosted by Lions Club of Kathmandu Jorpati, LCK Danfe, LCK Melvin
Jones, and co-hosted by Lions Club of Dingla Bhojpur, LC Kathmandu, LCK Akarshan,
LCK Gokarneshwor, LCK Indrasarowor, LCK Kapan, LCK Manahara, LCK Skill
Development, LCK Sukunda, and LC Sankhu.
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The event was honored by the presence of Chief Guest Honorable Santosh Chalise,
Member of the Federal Parliament, along with PID Lion Sanjaya Khetan, GAT Area
Leader Lion Khagendra Sitaula, LCIF Area Leader Lion Rajan Lamsal, MCC Lion
Ramesh Kumar Lama, District Governors, Multiple Council Coordinators, Vice District
Governors, Multiple District Chairpersons, Past Council Chairpersons, Past District
Governors, Cabinet Secretaries, Cabinet Treasurers, Cabinet Officers, Club Officers,
Lions, and Leos.

Various committees presented their reports during the convention. The resolutions
proposed by the committees were passed and endorsed, and the approved proposals
were forwarded to Multiple District 325 for further consideration.

From the convention, the following leaders were elected for LY 2025-2026:

« District Governor: Lion Mahesh Acharya (Vice District Governor)

o First Vice District Governor: Lion Yog Raj Kandel Sharma (Second Vice District
Governor)

e Second Vice District Governor: Lion Dharma Sharan Shrestha (GST District
Coordinator)

Similarly, Lion Khagendra Sitaula, the current GAT Leader and candidate for
International Director Endorsee for LY 2026-2027, was unanimously endorsed by the
district convention.

. Annual Multiple District Convention 2025

The Annual Multiple District Convention of Multiple District 325, Nepal, was held at The
Nepal Academy, Kamaladi, Kathmandu, on Saturday, June 7, 2025. The convention
witnessed participation from over 2,000 attendees, marking the highest attendance in the
history of Multiple District 325 conventions.

Some key resolutions were passed during the convention, including:

e Granting voting rights to Past District Governors (PDGs)
e Formation of a Finance Committee to monitor the financial activities of the Multiple
District

However, proposals related to the increment of membership fees, specifically Rs. 100 for
Marketing and Branding and Rs. 100 for the Multiple District Building Fund, were
rejected.
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The convention also elected the leadership of Multiple District 325 for Lions Year 2025—-
2026:

Council Chairperson: Lion Milan Thapa
Council Vice Chairperson: Lion Vidhan Joshi
Council Secretary: Lion Babarjung Thapa
Council Treasurer: Lion Nawaraj Sapkota

In addition, the convention elected the International Director Endorsee for Lions Year
2026-2027. Lion Rajan Lamsal, the current LCIF Area Leader, was elected as the
International Director Endorsee from Multiple District 325.

. Past District Governors (PDG) Meeting

On March 27, 2025, District Governor Lion Surendra Prakash Balay convened a Past
District Governors (PDG) Meeting at Nepal House Restaurant, Hattisar, Kathmandu. The
meeting focused on key district matters, including the upcoming Third Annual District
Convention, the election of district governors, preparations for the election campaign of
the district's candidate for International Director Endorsee, and the election process for
the ID Endorsee at the upcoming Multiple District Convention. It served as a valuable
platform for experienced leaders to share insights and offer guidance, particularly
regarding leadership development and the election of the Second Vice District Governor
for LY 2025-2026.

. Cabinet Officers' Schooling Program

The Cabinet Officers’ Schooling Program for the Lions Year 2025-2026 was held at The
Lakeside Retreat, Pokhara, from May 16 to 17, 2025 (Jestha 2 to 3, 2082). This two day
residential program was organized by the District Governor Elect. Lion Mahesh Acharya
for the incoming cabinet members. The purpose of the program was to prepare and
guide the leadership team with the knowledge, roles, and plans needed for the upcoming
Lionistic year. More than 160 participants took part in the program, making it a
successful and motivating event for everyone involved.

. Regular Meetings

Several important meetings were held from February 15, 2025, to June 27, 2025, to
ensure smooth coordination and effective execution of district activities. DG Team
Meetings and DG Team—-GAT Team Joint Meetings were organized as needed. These
meetings played a vital role in the preparations for the Third Annual District Convention,
the Multiple District Convention, and in reviewing district targets, monitoring ongoing
projects, addressing challenges, and strategizing future initiatives for the overall
development of the district.
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Achievements as of June 27, 2025

1. Service Reports:

Up to %
. Up to Up to 2nd (Up to 3rd .
SN | Particulars 1statr | Qtr Qtr June 27 | Target | Achiev
ement

1 People serve 124048 255534 | 286166 453898 360000 126.08%
2 Service Hour 42539 81915 | 101176 147487 145000 101.71%

No. of
3 . 591 1040 1334 1639 1200 136.58%

Service
4 |Reportingin 70% 85% 91%|  94%  90% |  104.44%

Lions Portal
2. Membership Growth Reports:

Up to 1st Up to 2nd Upto3nd |UptoJune
S.No | Particulars Qtr Qtr Qtr 27
1 Opening Members 1811 1811 1811 1811
2 Added Members 99 226 291 343
3 Drop Members 64 147 446 540
4 Closing Members 1846 1890 1656 1614
5 Net Gain / (Loss) 35 79 -155 -197
6 Net Growth / (Loss)% 4.17% -09.36% -12.21%
Club Status

Opening Clubs 73
Add: New Clubs 7
Cancelled Clubs 12
Closing Clubs 68
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3. Contribution Reports:

a. LCIF Contribution

S.N. | Name Of Clubs Name Amount

1 Lions Club Of Kathmandu Helping Lion Wongchu Sherpa $900.23
Hearts

2 Lions Club Of Kathmandu Lion Gobind Pd. Gautam | $900.08

3 lions Club Of Kathmandu Lion Bimal Aryal $780.56
Gokarneshwor

4 Lions Club Of Kathmandu Udyamsheel | Lion Man Kumari Pun $900.06

5 Lions Club Of Kathmandu Melvin Jones | Lion Er. Chatra Raj Ojha | $900.06

6 Lions Club Of Kathmandu Manahara Lion Rishikesh Pudasaini | $900.06

7 Lions Club of Kathmandu Gagan Lion Govinda Dhungel $900.06

8 Llpns Club of Kathmandu Royal Lion Bhesraj Ray $900.06
Himalayan

9 Lions Club of Kathmandu Gagan Lion Ishwor Ghimire $900.06

10 Lions Club of Kathmandu Skill Lion Bijay Lama $900.00
Development

11 Lions Club of Kathmandu Helping Lion Gita Achhami $900.06
Hearts

12 | Lions Club of Kathmandu Darpan Lion Sunita Shrestha $900.01

Acharya

13 | Lions Club of Kathmandu Melvin Jones | Lion Dilip Kumar Thapa $900.06

14 | Lions Club of Kathmandu Sukunda Lion Lalit Jung Lalchan $899.19

15 | Lions Club of Melvin Jones Lion Yog Raj Kandel $699.55

Sharma

16 | Lions Club of Kathmandu Infinity Lion Ram Kumar Paudel | $250.04

17 | Lions Club of Kathmandu Danfe Lion Megh Datta Rijal $250.04

18 | Lions Club of Kathmandu Sharing Heart | Lion Amrit Kayastha $250.71

19 | Lions Club of Kathmandu Gagan Lion Gyan Prasad Paudel | $20.02

20 | Lions Club of Kathmandu $20.00

21 Lions Club of Kathmandu Skill $110.00

Development
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22 | Lions Club of Kathmandu Basuki Lion Sunita Gurung Malla | $50
23 hl(e);lrstSCIub of Kathmandu Helping Lion Gopal Gurung $20
o4 Lions Club of Kathmandu Helping Lion Roshan Panta $20
Hearts
o5 Lions Club of Kathmandu Creative Lion Kadam Sobha $100.27
Women Kansakar
26 Lions Club Of Kathmandu Helping Lion Wongchu Sherpa $200
Hearts
27 | Lions Club of Kathmandu Kapan Lion Durga Bahadur $963.85
Bhandari
: .. Lion Janak Kumar
28 | Lions Club of Kathmandu Aankhijhyal $500.18
Khadka
29 | Lions Club of Kathmandu Laligurans Hari Krishna Dangol $100.13
30 | Lions Club of Kathmandu Laligurans | oo ' am Bahadur $100.13
Tamang
Total $16,135.47
b. NLF Contribution List
SN | NAME Club Name NLF Cash
1 Lion Apar Khadka Karki LC Kathmandu 1 5100
2 Lion Deepak Chapagain LC KTM Jorpati 1 5100
Lion Dharma Sharan
3 Shrestha LC KTM Gokarneshwor 1 5100
4 Lion Dipendra Bajracharya | LC KTM Mahankal 1 5100
5 Lion Saroaj Dhital LC Kapan Horizon 1 5100
Lion Sunita Shrestha
6 Acharya LC KTM Darpan 1 5100
7 Lion Rajju Gurung LC KTM Darpan 1 5100
8 Lion Roshan Pant LC KTM Helping Hearts 1 5100
9 Lion Amrita Bhujel LC KTM Helping Hearts 1 5100
10 | Lion Wangchhu Sherpa LC KTM Helping Hearts 1 5100
11 | Lion Amrit Kayastha LC KTM Sharing Hearts 1 5100
12 | Lion Sumitra Dulal LC KTM Manahara 1 5100
13 | Lion Narayan Prasad LC KTM Green Valley 1 5100
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Gautam
14 | Lion Bimal Kumar Ghimire | LC KTM Green Valley 1 5100
15 | Lion Umesh Adhikari LC KTM Green Valley 1 5100

Lion Durga Bahadur
16 | Thapa LC KTM Kapan 1 5100
17 | Lion Nitu Jain LC KTM Aakarshan 1 5100
18 | Lion Shiv Hari Neupane LC KTM Aakarshan 1 5100
19 | Lion Aashish Rijal LC KTM Basuki 1 5100
20 | Lion Yub Raj Sharma LC KTM Peace and Education 1 5100
21 | Lion Deepa Sharma LC KTM Peace and Education 1 5100
22 | Lion Gyan Prasad Poudel | LC KTM Gagan 1 5100
23 | Lion Subas Raj Pudasaini | LC KTM Gagan 1 5100
24 | Lion Baba Raja Shrestha | LC KTM Shirjanshil 1 5100
25 | Lion Fur Lakpa Sherpa LC KTM Shirjanshil 1 5100
26 | Lion Hari Krishna Dangol | LC KTM Laligurans 1 5100
27 | Lion Rajan Karki LC KTM Shirjanshil 1 5100
28 | Lion Narad Sapkota LC KAPAN 1 5100

Lion Yam Bahadur
29 | Tamang LC KTM Laligurans 1 5100

Lion Ratna Bahadur
30 | Shresth LC KTM Mahankal 1 10000
31 | Lion Bishwa Raj Rijal LC KTM Basuki 1 20,000

Total 1,87,900

C. Blood Bank Contributors
S.No|[Name Clubs Amount
1 Rita Rijal Kathmandu Basuki 25000
2 |Sanu Babu Shrestha Tokha Kathmandu 25000
3 |Kumar Khadka Kathmandu Kapan 25000
4  |Lalit Jung Lalions Club Ofhan Kathmandu Sukunda 25000
5 |Ganesh Kumar Oli Kathmandu Sukunda 25000
6 |Yadab Kumar Chapagain Dingla Bhojpur 25000
7  |Krishna Bahadur Shrestha Tokha Kathmandu 25000
8 |Rajendra Gajurel Kathmandu Manahara 25000
9 |Roshan Shrestha Tokha Kathmandu 25000
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10 |Tara Gurung Kathmandu Green Nature 25000
11 |Meera Pudasaini Kathmandu Manahara 25000
12 |[Santa Lal Shrestha Tokha Kathmandu 25000
13 |Dr. Rajendra Prasad Baral Dingla Bhojpur 25000
14 |Ramesh Pd. Simangainda Shrestha |Dingla Bhojpur 25000
15 |Ishwar Niroula Kathmandu Danfe 25000
16 [Mandar Shikhar Bandyopadhaya Kathmandu Helping Hearts 25000
17 |{Umesh Koirala Kathmandu Smart 25000
18 |[Shailendra Kumar Jain Kathmandu Aakarshan 25000
19 |Diprash Shakya Kathmandu Melvin Jones 25000
20 |Yadu Raj Lamichhane Kathmandu Melvin Jones 25000
21 |Saroj Dhital Kapan Horizon 25000
22 |Bhisma Rayamajhi Kathmandu Royal Himalayan 25000
23 |Nabin Nagarkoti Kathmandu Smart 25000
24 |Amrit Prasad Shrestha Kathmandu Bindass 25000
25 |Lions Club Of Sundarijal Lions Club Of Sundarijal 25000
26 |Tenji Sherpa Kathmandu Indrasharowor 25000
27 |Thakur Hira Singh Kathmandu 25000
28 |Poonam Chand Agrawal Kathmandu 25000
29 |Pradip Udas Kathmandu Sharing Hearts 25000

Total 7,25,000

District Governor’s Fourth Advisory Committee Meeting
The Fourth Advisory Committee Meeting of the District Governor was successfully
conducted by two Zone Chairpersons. The details of the meetings are provided below.

S.N.

Date

Zone Chairperson's
Name

Vanue

June 24, 2025

Yogendra Jung Rumba

LC Kathmandu's Building,
Meanbhawan

June 27, 2025

Ganesh Narayan
Shrestha

LCK Chabahil Office Premises
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As | present this final Secretary Report for the Lions Year 2024—-2025, | do so with
sincere appreciation for the journey we have shared together. With the conclusion of our
Third Annual District Convention, our formal calendar entered its final phase. While only
a few key activities followed, such as regular service programs and next year's Cabinet
Officers’ Schooling Program, these final initiatives served as meaningful closures to a
year that was both dynamic and transformative.

This Lionistic year, under the inspirational leadership of District Governor Lion Surendra
Prakash Balay, was marked by structure, vision, and a deep sense of purpose. The DG
team placed special emphasis on accountability, digital advancement, and inclusive
leadership, which helped set a strong precedent for future leaders to follow.

Some of the year's defining characteristics included:

A clear strategic direction, established early through the publication of a District Plan
and Event Calendar, which allowed clubs and cabinet officers to align effectively with
district goals.

A commitment to transparency, demonstrated through the launch of the official district
website and the digital publication of Cabinet Bulletins and reports.

Leadership empowerment, particularly at the grassroots level, through decentralization
and autonomy granted to leaders, zones, and clubs during advisory meetings.

An eco-conscious mindset, fostered by embracing paperless practices in meetings and
reporting, encouraging members to adopt modern and sustainable methods.

A service-first spirit, reflected in consistent community outreach and the active
engagement of nearly all clubs throughout the year.

This year, District 325D emerged as one of the most active districts among all 15 districts
in Multiple District 325. With over 95% of clubs actively engaged in service activities, we
proudly received the Best District in Service Reporting Award at the Multiple District
Convention, an honor that reflects the tireless dedication and united efforts of our Lions
family. As a service organization, we are not confined by rigid targets; instead, we
respond to the needs of our communities as they arise. Nevertheless, we are proud to
report that our projected goals, such as the number of services conducted, volunteer
hours logged, people served, and other planned programs, were either fully achieved or
very close to completion. This remarkable success is a testament to our unity,
commitment, and passion to serve selflessly as Lions. Together, we have made this year
not only a success but a historic milestone in the legacy of District 325D.

Despite the inevitable challenges that arise in any term, what stood out most was the
spirit of unity and volunteerism that every Lion and Leo brought into their role. From new
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members to seasoned PDGs—every contribution strengthened the foundation of our
district.

As | conclude my responsibilities as District Cabinet Secretary, | express my sincere
gratitude to the District Governor, Vice District Governors, the DG Team, Cabinet
Officers, Club Leaders, and all dedicated Lions and Leos who remained steadfast in our
mission of service. Your trust, cooperation, and commitment have been the cornerstones
of this journey.

Let us now pass the baton with pride and optimism, leaving behind not just a record of
what we achieved but a legacy of how we served, led, and believed in ourselves. Thank
you!

With Lionistic regards,

wh

Lion Rajendra Dulal, MJF
District Cabinet Secretary
District 325 D, MD 325, Nepal
LY 2024-2025

Host Clubs are:

Lions Club of Kathmandu Jorpati

Lions Club of Kathmandu Danfe

Lions Club of Kathmandu Melvin Jones
Lions Club of Kathmandu

Lions Club of Dingla Bhojpur



