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Second Regular District Cabinet Meeting November 16, 2024

Respected Presiding Officer District Governor Lion Surendra Prakash Balay, PMJF,

Lion Dignitaries, Cabinet Officers, Fellow Lions, Leos and Guest!

It is my honor to welcome you all to the Second Regular District Cabinet Meeting here
at Kundalini Royals, Attarkhel, Kathmandu. On behalf of the entire District Cabinet, |
extend heartfelt gratitude to our District Governor, Lion Surendra Prakash Balay, PMJF,
for placing his trust in us to shoulder the responsibilities of the District Cabinet for this
Lionistic Year 2024-2025. Standing here today as your District Cabinet Secretary, it is my
privilege to present this report and to witness the collective dedication of leaders who
embody our shared motto: “We Serve.” Let me begin by expressing my sincere
appreciation to the host clubs for their impeccable arrangements and warm hospitality.
Your efforts have set the stage for a productive and memorable gathering. As we work
together for the betterment of our society, our district, and the cause of Lionism, let us
draw inspiration from the guiding words of our International President, Lion Fabricio
Oliveira—"“Make Your Mark”—and our District Governor's empowering slogan—“Believe
in Yourself.” | would like to express my sincere gratitude and appreciation to GAT Area
Leader Lion Khagendra Sitaula PMJF, IPDG/MCC Lion Ramesh Kumar Lama, PMJF,
Second Vice District Governor Lion Mahesh Acharya, MJF, Second Vice District
Governor Lion Yog Raj Kandel Sharma, MJF, PMCCs, PDGs, District Cabinet Treasurer
Lion Mandar Shikhar Bandhopadhaya, Chief Administrator Lion Nirajan Shrestha and all
respected Cabinet Officers, Club Officers, Leo District President, Team of Leo District

Council, Fellow Lions & Leos for your Continuous Support, Guidance and Co-operation.
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Respected Presiding Officer,

Now, | would like to present the activities of our District for the period of August 16, 2024

to November 15, 2024 including other notable activities.

2.

1. District Cabinet Officers’ Installation & the First Regular District Cabinet
Meeting

We successfully conducted the District Cabinet Officers' Installation Ceremony on August
17, 2024, at Smart Palace, Chabahil, graced by the esteemed presence of our Chief
Guest, International Director Lion Bal Krishna Burlakoti, along with distinguished guests
LCIF Area Leader Lion Rajan Lamsal, GAT Area Leader Lion Khagendra Sitaula, and
IPDG/MCC Lion Ramesh Kumar Lama, PMJF. The event was followed by the First
Regular District Cabinet Meeting, which saw the participation of eminent leaders, including
Multiple District Pediatric Cancer Coordinator PMCC Lion Sunil Bhakta Shrestha, PMJF,
First Vice District Governor Lion Mahesh Acharya, MJF, Second Vice District Governor
Lion Yog Raj Kandel Sharma, MJF, Multiple District Vision Chairperson PDG Lion Kumar
Raj Subedi, MJF, PMCC Lion Biswo Ram Gorkhali, MJF, PDG Lion Bishnu Bhai Shrestha,
PMJF, PDG Lion Uttam Raj Kayastha, PMJF, and PDG Lion M.D. Agrawal, MJF.

Adding to the vibrancy of the event, we were joined by Leo District President District 325 D
Leo Milan Shahi, as well as our dedicated Cabinet Officers, Fellow Lions, and Leos. Their
presence and active participation set a tone of inspiration and collaboration, reinforcing our

commitment to the motto "We Serve."

LCIF Workshop

An LCIF Workshop was successfully organized on 31st August 2024 at Indreni Suites

Hotel, New Baneshwor, Kathmandu. The program, coordinated by LCIF District

Coordinator Lion Dhan Prasad Lamichhane, MJF, served as a significant platform for

learning and collaboration.
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The workshop featured enlightening sessions led by an esteemed panel of instructors,

including:

LCIF Area Leader Lion Rajan Lamsal,
Multiple LCIF Coordinator Lion Shambhu Prasad Ghimire, and
LCIF District Coordinator Lion Dhan Prasad Lamichhane, MJF.

The event witnessed the enthusiastic participation of 100 Lions and Leos, who gained

valuable insights into LCIF’s mission, its global impact, and the avenues for contributing

to its noble initiatives. The sessions provided practical knowledge and inspiration to

support meaningful projects under the LCIF umbrella. This impactful workshop reinforced

the spirit of service and emphasized the collective responsibility of Lions to strengthen

communities worldwide.

3. Cleanliness and Sanitation Program

Lions International, District 325D, comprising 68 clubs including 60 Lions Clubs
and 8 Leo Clubs successfully organized a cleanup program at the historic
Gokarneshwor Temple complex on 3 September 2024 (Bhadra 18, 2081).This
initiative, held in Gokarneshwor Temple, was part of the ongoing “Cleanup
Program” and showcased the collective commitment of Lions and Leos towards
environmental conservation. The event was graced by the active participation of
prominent leaders, including District Governor Lion Surendra Prakash Balay,
PMJF, First Vice District Governor Lion Mahesh Acharya, MJF, and Second Vice
District Governor Lion Yog Raj Kandel Sharma, MJF. Adding to the strength of the
program was Vice District President of Leo District Council 325D, Leo Pushkar
Shrestha, alongside numerous Lions and Leos who contributed their efforts to this

noble cause. Under the coordination of Environment Coordinator Lion Umesh
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Dhungana, the Gokarneshwor Temple complex was thoroughly cleaned,
symbolizing the Lions' dedication to preserving cultural heritage and maintaining
environmental hygiene. The enthusiastic participation of all attendees made the
program a resounding success, reinforcing the spirit of community service central
to Lionism. This cleanup initiative is yet another milestone in the district’s efforts to
embody the motto “We Serve” while addressing critical environmental and societal

needs.

Leo District Council Installation Ceremony

District Governor Lion Surendra Prakash Balay, PMJF, proudly installed the Leo
District Council 325 D for the Lionistic Year 2024-2025 on Saturday, 14th
September 2024, in a grand ceremony held at Peace Banquet, Jorpati,
Kathmandu. Under the guidance and leadership of District Governor Lion Surendra
Prakash Balay, PMJF, the newly installed Leo District Council pledged to uphold
the values of service, leadership, and community engagement. The ceremony
highlighted the importance of nurturing future leaders while strengthening the bond
between Lions and Leos in their shared mission to make a positive impact. This
installation not only celebrated the beginning of a new term for the Leo District
Council but also underscored the collective vision of "We Serve" with passion and

purpose.

5. DG with Zone Chairperson

The District Governor, along with his team, held an in person meeting with Zone
Chairperson to strategize and plan for the Lionistic year 2024-2025. The
discussion focused on program development and ensuring the proper execution

of initiatives that align with the district's goals. Through collaborative efforts, the
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team aims to drive impactful projects and community service activities, setting the

foundation for a successful year ahead.

6. Dashain Festival Greetings Exchange 2081

The Clubs of District 325 D organized a vibrant Greetings Exchange Program on
the auspicious occasion of Dashain and Tihar, celebrating the spirit of fellowship
and networking. The event was graced by the presence of Hon’ble Health Minister
Pradip Poudel as the Chief Guest, adding significance to the program. Lions
dignitaries from the Multiple District and other districts also participated, making the
gathering truly remarkable.The program served as a platform to strengthen bonds,
foster collaboration, and uphold the core values of Lionism. With heartfelt greetings
exchanged among members, the event beautifully encapsulated the essence of

camaraderie and unity that these festivals inspire.

7. Disaster Support

With the initiative of GST District Coordinator Lion Dharma Sharan Shrestha, a
remarkable effort was undertaken by 48 dedicated members from our district, who
collectively raised a generous sum of NPR 1,04,755 to extend support to the flood
victims. This compassionate act is a testament to the spirit of Lionism and our

shared commitment to serving those in need.

8. Governor’s Cup Futsal Tournament-2081

District Governor Futsal Competition of Lion Year 2024-2025 on 10th Kartik 2081
was conducted under the leadership of District Sports Committee Chief Megha
Dutta Rijal and other members of the Sports Committee. 11 Lions Club had

participated on the tournament. This competition was conducted at Jorpati Futsal



Academy and was completed in one day. Lions Club of Tokha Kathmandu was

the first club in this competition, Lions Club of Kathmandu Green Valley was
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second and Lions Club of Kathmandu Indrasarowar was third.

9.

District Governor Lion Surendra Prakash Balay conducted the Past District
Governors (PDG) Meetings at Smart Mahal, Dhumbharahi, Kathmandu, on 13
November 2024. The meetings focused on discussing various issues and matters
concerning the district, providing a platform for experienced leaders to share

insights and contribute to the ongoing development and success of the district's

PDG Meeting

initiatives.

Achievements as of November 14, 2024

1. Service Reports.

Upto [Upto %
S.No [Particulars 1st Qtr 2nd Qtr [Target Achievement
1 |People serve 124048 | 255534 | 360000 | 70.98
2 [Service Hour 42539 | 81915| 145000 | 56.49
3 |No. of Service 591 1040 1200 | 86.67
Reporting in Lions
4 |Portal 70% 85% 90% | 94.44
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2. Membership Growth Reports.

S.No | Particulars Up to 1st Qtr | Up to 2nd Qtr
1 | Opening Members 1816 1816
2 | Added Members 99 226
3 | Drop Members 64 147
4 | Closing Members 1851 1895
5 | Net Gain/ (Loss) 35 79
6 | Net Growth % 4.17%
3. Contribution Reports:
LCIF Contribution
S.N. Name Of Clubs Name Amount
Lions Club Of Kathmandu Helping
01 Hearts Lion Wongchu Sherpa $1000
02 Lions Club Of Kathmandu Lion Gobind Pd. Gautam $1000
lions Club Of Kathmandu
03 | Gokarneshwor Lion Bimal Aryal $750
Lions Club Of Kathmandu
04 | Udyamsheel Lion Man Kumari Pun $1000
Lions Club Of Kathamandu Melvin
05 | Jones Lion Er. Chatra Raj Ojha $1000
06 Lions Club Of Kathmandu Manahara | Lion Rishikesh Pudasaini $1000
07 Lions Club of Kathmandu Gagan Lion Govinda Dhungel $1000
Lions Club of Kathmandu Royal
08 | Himalayan Lion Bhesraj Ray $1000
09 | Lions Club of Kathmandu Gagan Lion Ishwor Ghimire $1000
Lions Club of Kathmandu Skill
10 | Development Lion Bijay Lama $1000
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11 Hearts Lion Gita Achhami $1000
Lion Sunita Shrestha
12 | Lions Club of Kathmandu Darpan Acharya $1000
Lions Club of Kathmandu Melvin
13 Jones Lion Dilip Kumar Thapa $1000
14 Lions Club of Kathmandu Sukunda | Lion Lalit Jung Lalchan $1000
Total $13,750
NLF Contribution List
SN Date NAME Club Name NLF Cash
1 3/24/2081 | Lion Apar Khadka Karki LC Kathmandu 1 5100
2 3/24/2081 | Lion Deepak Chapagain LC KTM Jorpati 1 5100
Lion Dharma Sharan
3 3/24/2081 | Shrestha LC KTM Gokarneshwor 1 5100
Lion Dipendra
4 3/24/2081 Bajracharya LC KTM Mahankal 1 5100
3/24/2081 Lion Saroaj Dhital LC Kapan Horizon 1 5100
Lion Sunita Shrestha
6 3/27/2081 | Acharya LC KTM Darpan 1 5100
7 3/27/2081 | Lion Rajju Gurung LC KTM Darpan 1 5100
8 4/24/2081 | Lion Roshan Pant LC KTM Helping Hearts 1 5100
9 4/24/2081 Lion Amrita Bhujel LC KTM Helping Hearts 1 5100
10 4/24/2081 Lion Wangchhu Sherpa LC KTM Helping Hearts 1 5100
11 4/24/2081 | Lion Amrit Kayastha LC KTM Sharing Hearts 1 5100
12 | 4/29/2081 | Lion Sumitra Dulal LC KTM Manahara 1 5100
Lion Narayan Prasad
13 4/29/2081 | Gautam LC KTM Green Valley 1 5100
14 4/29/2081 Lion Bimal Kumar Ghimire | LC KTM Green Valley 1 5100
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15 | 4/29/2081 | Lion Umesh Adhikari LC KTM Green Valley 1 5100
Lion Durga Bahadur

16 | 4/29/2081 | Thapa LC KTM Kapan 1 5100

17 | 4/29/2081 | Lion Nitu Jain LC KTM Aakarshan 1 5100

18 4/29/2081 Lion Shiv Hari Neupane LC KTM Aakarshan 1 5100

19 | 4/29/2081 | Lion Aashish Rijal LC KTM Basuki 1 5100
LC KTM Peace and

20 | 4/29/2081 | Lion Yub Raj Sharma Education 1 5100
LC KTM Peace and

21 4/29/2081 | Lion Deepa Sharma Education 1 5100

22 4/29/2081 | Lion Gyan Prasad Poudel | LC KTM Gagan 1 5100

23 4/29/2081 | Lion Subas Raj Pudasaini | LC KTM Gagan 1 5100

24 | 4/31/2081 | Lion Baba Raja Shrestha | LC KTM Shirjanshil 1 5100

25 4/31/2081 Lion Fur Lakpa Sherpa LC KTM Shirjanshil 1 5100

26 4/31/2081 | Lion Hari Krishna Dangol | LC KTM Laligurans 1 5100

27 | 5/01/2081 | Lion Rajan Karki LC KTM Shirjanshil 1 5100

28 5/01/2081 | Lion Narad Sapkota LC KAPAN 1 5100

Lion Yam Bahadur

29 | 5/01/2081 | Tamang LC KTM Laligurans 1 5100

Total 1,47,900

District Governor's Second Advisory Committee Meeting

Zone Chairpersons have completed District Governor’'s Second Advisory Committee

Meeting. The dates meeting are given below.
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District Governor's Second Advisory Committee Meeting Details

S.N Date Zone Chairperson's Name Vanue
1 October 5, 2024 | Madhav Bhattrai Oasis Party Palace Gokarneshwor,
2 October 9, 2024 | Mira Pudasaini Peace Banquet, Jorpati
3 November 09, 2024 | Nirajan Shrestha District Secretariat Office, Jorpati
Phoenix Restaurant and Café, Jamu
4 November 09, 2024 | Sita Ram Giri Dada
November 11, 2024 | Kumar Khadka Taas Mahal, Nagpokhari, Kathmandu
6 November 11, 2024 | Shanti Nepal Chhimiki Party Palace, Jorpati
Phoenix Restaurant and Café, Jamu
7 November 12, 2024 | Dolraj Silwal Dada
8 November 13, 2024 | Shankar Ghimire Thet Restaurant, Syuchatar, Kalanki
9 November 13, 2024 | Ishwor Bhatta Smart Darbar Banquet, Dhumbarahi
10 November 14, 2024 | Ganesh Narayan Shrestha | The Bamboo Hut Chabahil
11 November 14, 2024 | Ram Kumar Poudel Smart Darbar Banquet, Dhumbarahi
12 November 14, 2024 | Suneel Shretha Tokha View Resort, Tokha
Lions Club of Kathmandu Secretariat,
13 November 15, 2024 | Yogendra Rumba Min Bhawan

Club Induction, Charter Presentation and installation Ceremony

S.N. Date Club Name Venue
‘01 September 7, 2024 Lions Club of Sankhu Devi Forest Resort, Sankhu
‘02 | September 7, 2024 Lions Club of Kathmandu Sakwo Devi Forest Resort, Sankhu
‘03 | September 14,2024 Lions Club of Kathmandu Thali Byanjan Party Palace, Thali
Joint Induction & Installation Under Basuki Party Palace,
‘04 | September 16, 2024 Area -lll Nayabasti
Joint Induction & Installation Under Silicon Party Palace,
‘05 | September 28, 2024 Area -V Nayabasti
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Joint Induction & Installation Under Om Sai Catering, Old

‘06 | September 28, 2024 Area - Baneshwor

Oasis Party Palace
‘07 | October 5, 2024 Lions Club of Kathmandu Bulbul Gokarneshwor

Oasis Party Palace
‘08 | October 5, 2024 Lions Club of Kathmandu Kaanth Gokarneshwor

Oasis Party Palace
‘09 | October 5, 2024 Lions Club of Kathmandu Rising Sun Gokarneshwor

This year every cabinet officers are motivated and highly excited to work for betterment
of our District. Almost all Area Coordinators, Region and Zone Chairpersons have
completed their Area Planning meetings, Region Planning Meetings and Zone meetings.
Due to this all clubs are actively involved in service and dues payment. Most of Zone
Chairperson, Region Chairperson, Area Coordinator, and District Chiefs have reported
their activities. They believe in themselves with strength to motivate members and drive

District 325D.

Thanking You

wh

Lion Rajendra Dulal, MJF
District Cabinet Secretary
District 325 D, MD 325, Nepal

LY 2024-2025
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Host Clubs are:

-_—

. Lions Club of Kathmandu

Lions Club of Kathmandu Jorpati

Lions Club of Kathmandu Danfe

Lions Club of Kathmandu Melvin Jones
Lions Club of Kathmandu Manahara
Lions Club of Kathmandu Gokarneshwor
Lions Club of Kathmandu Infinity

Lions Club of Kathamandu Green Valley

© © N o o bk~ 0D

Lions Club of Kathmandu Indrasarowor
10. Lions Club of Tokha Kathmandu



