Lions International
~ MD 325, Nepal

Amendment to the Declaration on Effective Meeting Management
(Originally adopted at Dhulikhel on April 16, 2022)

Based on current needs, the following amendments have been made
to the original declaration, while all other provisions remain
unchanged. These amendments shall be adopted and implemented by
MD 325 and all 15 sub-districts.

The changes were discussed and unanimously agreed upon during the
DGE/VDGE Seminar held from January 9-11, 2026, at Hotel Soaltee,
Kathmandu, organized by MD 325, Nepal. The amendments reflect the
collective decision and general consensus of all DGEs and VDGEs

present at the seminar. /é?‘j
Amendment on point no / ::‘@,

3. The time allotted for felicitation remarks shall be strictly limited to a - |
maximum of 5 minutes per speaker. E}’IF&

9. Programs may include a Head Table arrangement. However, if not l&@ﬂ/
required, the use of a Head Table dais may be avoided.

12. Khada and garlanding shall not be practiced in any type of business
meeting. However, in exceptional cases, the host may be decided for
their own printed khada only.

13. Members of the DG Team and Past District Governors shall not attend -
o g4 Region or Zone Meetings in order to promote and nurture leadership :

,’.’{ .~ at the grassroots level. They may, however, participate in fellowship >
,e;,/;:* Wb Rrograms. » w |
15. Cabinet meetings shall be conducted strictly in their formal format.
G‘}' T' s istricts may organize an additional session to invite guests, corporate ‘f :

rw’? artner:-. r:rr one, keynote speaker (only one) for partnership
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development, recognition, and image building. The keynote speaker’s
address shall not exceed 45 minutes,

17. Mo token of love will be given within the district,
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