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TUHT Sfenrea Jvat v |

Ui URAREEATS Aed I AGEH UL TS 399! Wiy feftcaca
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FHOCHAEIH! SIRUCIHRIA sl HoASTHT Tl fsfitgae  waiaam
NI 9% fAA PRIGHBT A IH TEUAPT WHH AAA FId 3%
SIATHT ALY AT FAUAS ABTASTATS &AR0T IRAT | SATTET
fefgae wiifésice (GST District Coordinator) AT ASTG
G, MJF &l TIATSTHaHAl WA 336 Ued gl HIUhHAL
fefgae Tt (DQ), sfAfeae ure feftgae sk (IPDQ), W
area feftgae sk (FVDG) ohmaa fafes e fasdsggeat
AT Sufeid wgent =)
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AT Eeed=laleo fefegae 326 €1 (District 325
D)mgm?r‘ﬂma 22,$qaﬁﬁaﬁmaugﬁﬁr§m

MRUH Bl PR FHEAE  sifdee  gaian
FETUSTAT A1 AR IgPl T 33
SEIEONE TFART IUAR IRIETH Bl

Sitadl  fefegae drafésice (GST  District
Coordinator) WS WSlsG G, MJF I
ISl TITA 36 BIBHAT 9RaT 3 o1 ol
HI3ATSAcY (Area Coordinator Area 3) &I
AAPW I Fgstepal (Facilitator) &1 JfHBT
foratg srefsTuent |

TEIRT &0l HEHAAT fsfegae ik (DQ)
AT APRIST B i, PMJF, =fafeae ure
fefegae R (IPDG) TS AR ™, W
ared fefegae R (FVDG) AT 9H RUT 956
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AT FAG AF HBIOCHE! efeds FICUB! ARSI 4t
TCHGEP! AR Thfeadia ATHFEB0 PRIGH TIdH
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PRIBHAT TAUANEEAE AT SiAgd, A, <Igcd
faepTd T SARATEATER BN ITREA | AJABATZEA AT
TCHAEEATS q41E & JarAr Alha g=1 Geon fagwan

Al GeHgEA FH Jal TGl AA AA AEU WA g
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L |
a | f
]
: 1
4,




e g

Lions International

Destrict 326 0, MD 325, Nepal
LY 2008-2027

FHIUHH - Aug 4

.
e/
jons | ‘?_{”f“".‘_’..y B

;ﬁnUCH

s,

INDUCTION, INSTALLATION
&
CHARTERED NIGHT

Lion Club Of Kathmandu Manahara Club Visit &%H - Aug 4
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Lion Club Of Kathmandu Gagan g f&ftgac sTa=id fer Tt & d - July 9

NEW MEMBER DRIENTATION
L
1 DG TEAM HONGRING PROGRAM

INDUCTION, INSTALLATION
K

Lion Club Of Kathmandu Manahara gRI fSftgac st fer T &1EdA - Aug. 4
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AT a9 i feftgae 32a f& si=nia wivar-Iv & oian wnferes
fafes’ (Area Planning Meeting) faeigpafla gl arsaacHl sSHams
Y A AUHI B

v ﬂ-' ufen #HI-AfEACT (Area Coordinator) TS T UASIAl TAAH AL
T AJAHT ST ITRUBI 376 AGHHT ATTA qH 0&-09 FHI AT ad
ITRUPT WHEfcreh ATST=, JAThl FTgE I PO eGPl fauadT faegd
BAhA AR F|
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AREA PLANNING JopA1 Aafsaita fefigac Sgaem! A ¥ g5hs Agiaas=Hl fagus! au

Meetmg

U R TRHAT JAEAGED] ATl HHA YATERN Toe dUl FAdeEDl
FHIALTHAT HAA TET3o HATR S FRIATST (Action Plan) TR TIRUS! €|

36 HAEAYUl ASHAT TRAT-IV A=hid U« fafers aoasst steaeres, S
FrudeeE, oe FeRudses aa feliaea aftss @ forevgeat
,}meﬂm@aﬁml

Mlqwsmiﬂuﬂ«%‘wa%%aﬁma?ﬁ i wifere fafes ams

PIGHTST, 30 AR (k% S[ATE 202%) H

AR
AT FAl AT [Sfegae 336 15 Eﬁ&kﬂngms
aﬁuﬁmaﬁuﬁqﬁqﬁmwﬁ@'mﬁ@ LION BAL g,

(Area Planning Meeting) [0 g =

FEAADUC-3, JAAd Pl ASS

fedie  (Country Side Resort) @M FF
HAATRT T A ARl € '

A 3 @1 URE HINEAC AT dieiper .
I3, MJF 1 TIISTH Tl Ageasl WA -
J9 Jomdl  URET  Sfepidel  fafad
FAGEED!  APMHT  BRABABT  AThT

TU@TT-EB IS, JaRIAS BIABHGE ¥ Ansﬁ&gﬂgms AREA PLANNING

W W m W GAthed (Foan LION BAL KRISHNA SHRESTHA MJF MEETING

W f§,‘|‘éj1| e st I.IONMKRISHIHI :nussraa MJF

W ﬂﬂﬁ_{ (DG> ' - — — . Peecooose,

AT PRI %S AT, PMJF, BT ATSH

feRgae TER (FVDG) @+ «af aron A i cdTNAIY WX
T Ulafafegsen afwa agafar wwat = | /e e N

|

ATAH EeCI T %@R&Q«%aﬁm?ﬁmmmw

[+ et FHICATEL, ATAUT R (¢ FATE 20%)
AREA PLANNING MEETING AT Foied Seedadeld fsfegac 3¢ f& &1 uivan
e o i % Bl Hgwagul o wferes fafess (Area Planning
¥ Meeting) JTHUIER-9 fRIq THerst URTeAT STaanast
=t I TIH AUl B
' | o 2 @1 IR PiefEaey JEs A9 U, B
TSI T I9 dobHt IRl sehide! fafas
§ FAEEER ARTH BRIBTAPT AR 0T ST,
AP PRIBHEE I ALTod fapraest fauzm
o [a%gd Bithe ITRTeR! |
)l S AgagUl JowAl fEfgae R (DGQ) FF
PRSI S 9A1, PMJF, S8 Afccud Fisifesier
g 9F A0 SCA, Bee 1sd fefegare e
AT A NUT o wnad fafds aae fases
a1 ufatsifergsenl afera agmBrar @t =& 10
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First District Governor's Advisory Committee Meeting, Zone XVII July - 22 11
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DISTRICT G'DHFERNE]R S FIRST
ADU!S(}H"I’ CGM"-HTTEE I't'EEFFING

i m

*’i"

/

First District Governor’s Advisory Committee Meeting, Zone Il July - 23

=] |

DISTRICT GOVERNOR'S FIF;;;\ o
ADVISORY COMMITTEE MEETING

AREA 11 REGION V IOHE 1x

L] LK [ |n|
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First District Governor’'s Advisory Committee Meeting, Zone XVIII July - 26 12
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1T GOVERNOR 5 FIRST
AUVISURY COMMITTEE MEETING
: - -

First District Governor’s Advisory Committee Meeting, Zone Xl July - 28

T e
,.} [ DISTRICT GOVERNOR'S FIRST
= ADVISORY COMMITTEE MEEFING

it Chilbnr i
PRI A P OUT T

First District Governor's Advisory Committee Meeting, Zone XV July - 29 13
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T
| DISTRICT GOVERNOR'S FIRST |
! EETING
| ADVISORY COMMITTEEN:

" " pisTRICT GOVERNOR'S FIRST
ADVISORY COMMITTEE MEETING

- i _&Ll..an.ﬁ.,-.--'- e .
tternational ! - ; 'EIQ
Y. WD Hapis) ( i s g 61

DISTRICT GOVERNOR’S FIRST
ADVISORY COMMITTEE MEETING

« Areall | Regionlll | Zone V =

CLUBS UNDER THE ZONE
Lions Club of Kathmandu Gagan Lions Club of Kathmandu Gaqaﬂ
Lions Club of Kathmandu Basuki
Lions Club of Kathmandu Royal Himalayan h Lion Ishwor Ghimire
DATE: TIME: VEMUE:
20" August 2026 (Thursday) 5:00 P.M. | 0 Hotel Hardik Bagbazar, Kathmandu
ﬁ_‘j‘h & i E %aﬁ% ﬁ e 33'?'E. ,gf..nh:i-

First District Governor'’s Advisory Committee Meeting, Zone V Aug - 20 14
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CHIEF AREA
PLANS & PROGRAM
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TEUTBT AT YT 3T5] HTPBT AT T 0:&-029 FHI A1 faifa fefegae sier drrrst w3 st aun
fefteae g Afge i Uruey wed At SPaTe Has SR faAeIe aiRer Sroargian faars siean|
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LCIF Coordinator’s Report
First Regular District Cabinet Meeting
LCIF District Coordinator

It is m privile%e to serve as the LCIF Coordinator of Lions International District 325D for the Lionistic Year
2026-2027. LCIF is the heart of Lions’ humanitarian mission, providing resources that enable Lions to serve
communities, respond to emergencies, and create sustainable and meaningful impact.

Durin% this Lionistic year, District 325D will focus on strengthening LCIF awareness, increasing participation
in LCIF programs, promoting Melvin Jones Fellowship contributions, and encouraging clubs and members to
explore appropriate LCIF grant opportunities. Our collective goal is not only to raise funds but also to
transform those contributions into impactful service for people and communities in need.

| sincerely request all Lions, clubs, and leaders of District 325D to join hands in building a stronger culture of
giving and service. Every contribution to LCIF is an investment in humanity, and every grant-supported
project is an opportunityto create a lasting milestone.

Let us unite under our District Governor’s theme, “Create a Milestone,” and make 2026-2027 a remarkable
year of humanitarian service through LCIF.

As per the target of International for LY 2026-2027 already completed but DG target will be completed very
shortly. The collection of till 15" August 2026 is as follows.

Lion Diprash Shakya MJF

LCIF Coordinator
LCIF Contributors, L/Y 2026-2027

S.N. Name Membership No Name of Clubs Contribution Amount $
1 | Lion Man Kumari Pun { PMJF } 6356475 | LCK Udhyamsheel 900.00
2 | Lion Wongchhu Sherpa { PMJF } 6295877 | LCK. Helping Hearts 750.00
3 | Lion Rajendra Dulal MJF 4438008 | LCK Manahara 100.00
4 | Lion Ratna Bahadur shrestha MJF 1063995 | LCK Kathmandu Makankal 500.00
5 | Lion Gita Achhami MJF 4082230 | LCK Helping Hearts 100.00
6 | Lion Bisho Raj Nepal 4517294 | LCK Manahara 200.00
7 | Lion Deepa Sharma Gautam MJF 4572863 | LCK Peace and Education 900.00
8 | Lion Roshan Panta 4487404 | LCK Helping Hearts 50.00
9 | Lion Sulagna Kansakar MJF 2636082 | LCK Creative Women 200.00

10 | Lion Amrit Kayastha MJF 3445838 | LKC Sharing hearts 231.00
11 | Lion Binod Gajurel MJF 4479969 | LCK Manahara 500.00
12 | Lion Sunil Bhakta Shrestha,SCA 2052717 | LCK Laligurans 5,000.00
13 | Lion Diprash Shakya MJF 5360764 | LCK Melvin Jones 1000.00
14 | Lion Shristi Bajracharya MJF 5360767 | LC Lalitpur Royal Friends 1000.00
15 | Lion Aman Maharjan MJF 5605872 | LC Lalitpur Royal Friends 1000.00
16 | Lion Bishnu Prasad Gautam 4290736 | LC Lalitpur Royal Friends 1000.00
17 | Lion Keshav Gautam 5263619 | LCK Danfe 100.00
18 | Lion Bishwa Rijal,MJF 4272730 | LCK Bauki 50.00
19 | Lion Sheila Pradhan 26834031 | LC Lalitpur Royal Friends 1000.00
20 | Lion Sudin Poudel 26834281 | LC Lalitpur Royal Friends 1000.00
21 | Dr. Krishna Prasad Kandel Non-Lions | Through: LCK Melvin Jones 1000.00
22 | Mrs. Sangita Kandel Non-Lions | Through: LCK Melvin Jones 1000.00
23 | Lion Diprash Shakya (For Waiver) $100 for Each MJF Contributor | By LCIF Cooridnator 500.00

Total 18,081.00
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NLF Coordinator’s Report

First Regular District Cabinet Meeting
NLF & Lions Day Celebration District Coordinator
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Lion Govinda Dhungel MJF

NLF Coordinator & Lions Day Celebration Coordinator
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NLF / PNLF Contributors, L/Y 2026-2027

SN NAME Mem. No. Club Name Amount (NRs) Deposited Date
1 | Lion Dharma Shran Shrestha MJF 2875341 | LCK Gokarneshwor 5000 1/7/2026
2 | Lion Rajendra Dulal MJF 4438008 | LCK Manahara 10000 1/7/2026
3 | Lion Bisworaj Rijal MJF 4272730 | LCK Basuki 5000 1/7/2026
4 | Lion Dineh Bhandari 4456159 | LCK Danfe 5100 1/7/2026
5 | Lion Anil Maharajn PMJF 3111531 | LCK Laligurans 5100 1/7/2026
6 | Lion Gobinda Dhungel MJF 4666575 | LCK Gagan 5000 1/7/2026
7 | Lion Basanta Paudel 5664408 | LCK Gagan 5100 8/7/2026
8 | Lion Bibendra Bhakta Pradhananga 5403425 | LC Kathmandu 5100 Jul 13, 2026
9 | Lion Bhim Prasad Rokaya MJF 5741009 | LC Dolpa 5000 Jul 13,2026
10 | Lion Sushila Prajuli Baral 5536586 | LC Abhushan 5100 14/7/2026
11 | Lion Bishwa Nath Neupane 5536586 | LCK Mount Makalu 5000 15/7/2026
12 | Lion Arati Thapa 6227916 | LC Green Valley 5100 21/7/2026
13 | Lion Pratima Shrestha 26797940 | LC Green Valley 5100 23/7/2026
14 | Lion Ratna Bahadur Shrestha MJF 1063995 | LCK Mahangkal 15000 24/7/2026
15 | Lion Narayan Prasad Gautam 6227728 | LCK Green Valley 5000 25/7/2026
16 | Lion Janardan Timalsina MJF 5086378 | LCK Infinity 5000 25/7/2026
17 | Lion Subash Chandra Biraji 5232171 | LCK Diabetes 5100 25/7/2026
Haoalthecara
18 | Lion Saroj Dhital 5377707 | LCK Kapan Horizon 10000 26/7/2026
19 | Lion Meghdatta Rijal MJF 3272834 | LCK Denfe 5100 31/07/2026
20 | Lion Bimal Kumar Ghimire 6229829 | LCK Green Valley 5000 6/8/2026
21 | Lion Janaki Khadka 6227920 | LCK Green Valley 5100 6/8/2026
22 | Lion Nabin Dotel 6193034 | LCK Nayapati 5199 9/8/2026
\ictariniic
23 | Lion Prakash Adhikari 4275966 | LCK Jorparti 5000 11/8/2026
24 | Lion Pandab Gurung MJF 4328233 | LCK Melvin Jones 10000 15/08/2026
25 | Lion Kamal Bishwokarma 6204672 | LCK Gagan 5000 15/08/2026
26 | Lion IshworBhatta 5639950 | LCK Royal Hmalaya 5000 17/08/2026
27 | Lion Ashish Rayamajhi 5639923 | LCK Royal Himalaya 5100 17/08/2026
28 | Lion Bhisma Bikram Rayamajhi PMJF 5181283 | LCK Royal Himalaya 10000
29 | Lion Gita Achhami MJF 4082230 | LCK Helping Hearts 5000 17/08/2026
30 | Lion Ishwor Ghimire MJF 4668881 | LCK Gagan 20000
31 | Lion Kedar Bahadur Karki 4518944 | LCK Gagan 5100
32 | Lion Subash Raj Giri 5403100 | LCK Gagan 5100
33 | Lion Shree Ram Pudasaini 5403105 | LCK Gagan 5100
Total Amount 211599
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giddest (Report)
v fafaa fSieen afase 9o
GST District Coordinator
IGO0 District Governor Lion Yog Raj Kandel Sharma PMJF 59,
JMEIONA AT TSP RISYEE, AMd= e o dameiiEs,

AT TU 026-2029 Bl YRS MEfIHT District 325D IPIA®H! FId8Ed International President’s Theme “Rooted
in Service” AT District Governor's Theme “Create a Milestone” TS STAAI 316 HaT IATATAATE ATATHBATHT JER
SAESTAP TUAT AT AfCRH Gl AT quhl GHAdl AfGTH ISea@=id Jan sfafafegs It S “Create a
Milestone” TS SAAERHAT EUTTRUT IGHTBIHT TFYOI AT el foradl Tefigeuial giicer g=aare dein 3R <6 6 g|

Al AR YRS S

GST District Coordinator &I fSFHaNl JRETAUTE District =il fafis FIaged IS IWNHT TaT BIRIBGHEEHI
U AP € AT JIHT STifSsl Usd 1aeR Utd 91l “Where there is a need, there is a Lion” 93 Lions 3l
TA WG GRAGH HT District 1 JaWThd Fgeffad I+ UMepl Gl S[ATS 2 SR TSa I Ukt fafsrs Jen
TfafafeEEA FEArT a1 3T HATg Hacl TSl slogan FHE STHI AER ¥ Uidagdrh! U= =il Hggd HUH! Tl

District & July &S Service Month &1 EUHAT THATABRI G HATSH Al Joint Service Activities ATS WAfA®AT feat siifd
st Tivert 11 IASNGEU Area-wise, Region/Zone-wise Tl fafid aiagEdia dgh™d N Jg<h AT PRIGHEE
THATAA IRUHT Tol | AT FAdeE bl AgbId, Tahdl T AATH! HATEATS 3T faaar TRl =l

I ARl UHE MATHBAHL Tree Plantation fa9W EUAT Sei&=d Wil District Pl “One Lion, One Tree” bl
ASTIATS TIRT P 3T TEIAHT IeaA&r=nd Wifd JUhl Bl gUpl A<t Hunger =hid Food Distribution, Vision 3fshid
Eye Screening, Diabetes 3I=hid Diabetes Screening, THGIH, dlATAYUl T STSHIASTNT draf=id fafits wdewass amas
EUHT TS ST9HT T

GST District Coordinator &1 TUAT faffisdl Service Activities AT WgARN A, JMafaferesd AfF=IHOT qon
Documentation 315 ¥ ¥l PHRIATE District ITAHT AfHAH I TFANT T HBIAATS e fes@d gl a9 s@afem
AFferd wicl a1 fafedl annies fafis annfSrer Jesardhd Fefd a2l Jeadegsd Iid THR-UAR STRIGIATH B, ST
T JATH] THRIHAD el THTATH JATSA AZAYOl TPTET Ieehl €l

Iar sfafafar aAn Reporting Al @aZ=n

ufeell FaTfasic Sodmetfeent afeAr District 325D Siehid THaA 9T fafsrs Jan sifafafergsst suafer aar Reporting &1
FARA TG YiAACTAHTGA U&Jd ITRUH! €|

AT District 325D &I Club Service Reporting 82% Tl Bl ¥ Jal sTiafafeigs & Lions Portal AT JEmafes &
§ihT 97 AMUfT International, ISAAME Area, Multiple District @&l 3= District §&3Tdh! Ja=IHT EE Reporting
AT SHESTAP bl Bl

I FGAHT TIYUT FAGPT Club President, Secretary a2l Service Chairperson SHg&dls W TR A Hal
stiafafergs aa1eld Lions Portal AT Report &l Update 319 gliéeh S TG THAA ¥ &l TUHT TRTPBT Reporting &
FATA TP ARATIP T, District Bl THI IUATR AT Lions Bl fagaadl a1 Sl ARTCTAATS UHTTPR EUHT U&Id
= HE T

T4 Ufqaceett World, ISAAME Area, Multiple District @1 District 328D @1 Service Reporting TiE=ll JA-ITH
faaorERq gega st =l

SetE=g Har sfafafags

AT quB! YRR Fafod District 325D Pl FoAagEel FoATA Iepl [ e fafaferes fa9uw Tum See=ia @
RIS

¢ Tree Plantation T ATATARUl JLLJUTAIARI FBIUABHEE

* Diabetes Screening A9l Diabetes Awareness BHRIGHEE

Cancer Awareness TR STAATAHAD PIABHEE

Vision Screening ddl Eye Care TRl HRIGHEE

Blood Donation @l Blood Grouping HIHIGHEE

Food Distribution @dT Hunger Relief HRIGHEE

fRrea1, @A, AAERl q1 o WA JaReT JeEfRd fafay sHwnss

o faf3rs FTaged! TEHPAT A Joint Service Activities

4t sfafafergEd International President’s Theme “Rooted in Service” @T¢ ATgRAT IdTep! A District Governor's
Theme “Create a Milestone” @1 Wi® T3 HEAYOl ARTEI JATIHT G|

fadw@: July 1 &f& July end, 2026 T District 325D FT FATEEA TBIIT YUP & FA o1 Pl Aa1 sfafafer T=arer=t 1
July ST ARAfaed AT Service Month &1 TUHAT AHA FARSIHIH B SJATS A=l AT s0uLrq ufst Jan sifafaferes
foR=edl PTaH WHl B T AT AT Ul 19T Sfster TUHAT faiest FAagEare $A 1 Pl Jdl BRIBH ATl HSLadbl
G| Al f5=ed1 €@l District Pl JdT AEPicihl TPRIHD Abd gl

hd i k. a8 diad & OYOYCICIOYCYG)
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DISTRICT 325D SERVICE TARGET VS ACHIVEMENT Report As on August 19, 2026

S.No Particulars Target Achivement Remaining to Achive Achivement %
1 Overall Activity Count 1,155 416 739 36.02
2 Overall People Serve 355,555 65,549 290,006 18.44
3 Overall Volunter Hours 155,555 13,239 142,316 8.51
4 Clubs Reporting 95% 82% 13% 86.32

U AATSHA B URMBIF SUATRIATS SESYHT A1 AP AfGEH Jar sfafafered! scale, reach, volunteer
engagement Tl reporting 38 qCBoUst TIC AAAFBAT Ul SER T TAdA TAF® FATA Al ATATS Frafaa
TUYHAT THIET 371G measurable T impactful service activities TSATAS I+ MEWAE €|

ST urAfHean

P f&TgsH GST &l T&A WATHPAT “More Service, Better Service, Measurable Impact and Create a
Milestone” %l SALIRUMAT LR g€ | Faeht Ah o1 favaesan fadw e fegs=:

* Quality & Impactful Service Activities TS UTAfHeRdT fea|

« Clubs §I1 Joint Service Activities oIS &d UlcdTg<l = |

« TIOH a1 sTfafaferedl Timely Reporting and Documentation gfAfEd 31|

o WIcl, fAfeal aon o= ARTiATGd UATEaed Service Communication & Promotion 315 |

« District &I fiRd Service Targets YT 39 FIdeEATS SWsR Motivate, Guide and Support 3|

« District  TISTAISTAR AL f&TH GST Conclave RS 718 Ja1 sifafaferet Tafiel, e Set=-val=
qAT APTH WA fomion 11

Y, YU FATEEATS Al Fa1 Ifafafer Lions Portal AT IHIAA Report M AUl UAEH HBIRABHD! AETH
Documentation JRIAA T G: MEH gAY TCE |

T a1 ARl aafacs Af<e A U Afh a1 T ST 8154, T® Lion ¥ Leo I AfhA TgiIdl, Tgprd 3
Jararadn faifga e

International President’s Theme “Rooted in Service” & g @bl A AEGERPT SIS ¥ District
Governor's Theme “Create a Milestone” & &¥h FAIATS IMMGHI STHT ST SGTER0 T 3= OfRa aifegig 913
faura fervert @i

T Tdh! Afesds UITEEre District 328D @18 Service, Leadership, Membership Growth, Collaboration @@l
Organizational Excellence &1 &FHT 01 IASHT JAIE U3CT dARia® Milestone District &1 FUAT AU 3T+
afepae s Yol fag &< g

3ETHAL, T8 JFATAT GST r=hiden! Jan sfafaferssa daa aun Juad TUAT JART IFE- District Governor Lion

Yog Raj Kandel Sharma PMJF 3, Vice District Govenors, Past District Govenors, GAT Team, TFJUI Cabinet
Team, Region/Zone Chairpersons, Club Presidents, GST Team, Lions A9l Leos Ufd gféeh &=udie dell SR

<H CF|
A
JIATG|

ST ST kL3 LIONS INTERNATIONAL

Lion Rajendra Dulal, MJF MAR KE I IN G

GST District Coordinator
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54

@ " k afb

L A ] P S a s N :

i A & i e & Y Y T WL Y e .

M AW T Y e - £ L k & -‘:,':,_,i-.-'“:“'-‘?:t .'."-;l?“. ] ﬂ'
_r'b




0

Lions International
Dt 225 D, MD A28, MNepal
LY 2028-2027

Report As on August 19, 2026

DISTRICT WISE SERVICE MATRICS COMPERISION DATA

No of Service

S.No DISTRICT No. of Clubs No of Members Activities People Serve Volunter Hour Reporting %
1 325C 157 3084 561 82883 37469 43%
2 325D 67 1537 416 65549 13239 82%
3 325E 138 1472 263 84807 44815 50%
4 325F 137 2661 449 41644 9777 42%
5 325G 185 3203 385 33598 7339 29%
6 325H 130 2632 468 22427 14129 40%
7 325l 204 4057 919 53716 34298 45%
8 325J 130 2768 724 46809 27353 60%
9 325K 227 4604 629 73492 21465 34%
10 325L 104 2197 543 40278 11461 38%
11 325M 142 3282 524 53609 16651 41%
12 325N 117 2035 294 17695 8148 33%
13 325P 148 3413 1034 78417 56279 47%
14 325R 213 4567 737 53404 19249 47%
15 325S 154 1953 342 20315 15529 29%
S.No DISTRICT No. of Clubs New Reorg Dropped Status Quo Remarks
GLOBAL 50376 398 86 335 242
ISAME 13477 300 42 286 130
Clubs
MULTIPLE 2253 108 16 238 31
DISTRICT 325D 67 0 1 9 2
S.No DISTRICT No. of Drop Added Net Growth Net Growth % Remarks
Members
GLOBAL 1376418 24601 42901 18300 1.33%
ISAME 395805 11645 19872 8227 2.08%
Members
MULTIPLE 43465 3762 3158 -604 -1.39%
DISTRICT 325D 1537 127 36 -91 -5.92%
55
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LY 2028-2027

SERVICE MATRICS

GLOBAL SERVICE MATRICS

S.No Particulars Details Remarks
1 Overall Activity Count 161982
2 Overall People Serve 30604659
3 Overall Volunter Hours 5556761
4 Clubs Reporting 32%
ISAME SERVICE MATRICS
S.No Particulars Details Remarks
1 Overall Activity Count 85200
2 Overall People Serve 16098282
3 Overall Volunter Hours 2802108
4 Clubs Reporting 47%
MULTIPLE DISTRICT 325 SERVICE MATRICS
S.No Particulars Details Remarks
1 Overall Activity Count 8288
2 Overall People Serve 768643
3 Overall Volunter Hours 337200
4 Clubs Reporting 42%
DISTRICT 325D SERVICE MATRICS
S.No Particulars Details Remarks
1 Overall Activity Count 416
2 Overall People Serve 65549
3 Overall Volunter Hours 13239
4 Clubs Reporting 82%

As on August 19, 2026
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DISTRICT WISE SERVICE MATRICS COMPERISION DATA

As on August 19, 2026

S.No DISTRICT No. of Clubs No of Members ~ No of Service People Serve Volunter Hour Reporting %
Acftivities
1 325C 157 3084 561 82883 37469 43%
2 325D 67 1537 416 65549 13239 82%
3 325E 138 1472 263 84807 44815 50%
4 325F 137 2661 449 41644 9777 42%
5 325G 185 3203 385 33598 7339 29%
6 325H 130 2632 468 22427 14129 40%
7 325l 204 4057 919 53716 34298 45%
8 325J 130 2768 724 46809 27353 60%
9 325K 227 4604 629 73492 21465 34%
10 325L 104 2197 543 40278 11461 38%
11 325M 142 3282 524 53609 16651 41%
12 325N 117 2035 294 17695 8148 33%
13 325P 148 3413 1034 78417 56279 47%
14 325R 213 4567 737 53404 19249 47%
15 325S 154 1953 342 20315 15529 29%
HE’?EET!NE; % vs, DISTRICT As on August 19, 2026
5%
F
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CLUBS MATRICS COMPERISION DATA

As on August 19, 2026

S.No DISTRICT No. of Clubs New Reorg Dropped Status Quo Remarks
GLOBAL 50376 398 86 335 242
ISAME 13477 300 42 286 130
Clubs
MULTIPLE 2253 108 16 238 31
DISTRICT 325D 67 0 1 9 2
MEMBER MATRICS COMPERISION DATA As on August 19, 2026
S.No DISTRICT No. of Drop Added Net Growth Net Growth % Remarks
AA I~
GLOBAL 1376418 24601 42901 18300 1.33%
ISAME 395805 11645 19872 8227 2.08%
Members
MULTIPLE 43465 3762 3158 -604 -1.39%
DISTRICT 325D 1537 127 36 -91 -5.92% 57

M ﬁ i .:i.is:%.”ﬁg M




10
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LY 2028-2027

As on August 19, 2026

. - . B Target B Achivement
B Target B Achwemeﬁnt fema:mng to Achive Remaining to Achive [l Achivement %
. AChlvemerlt fo 400000
1250 300000
200000
100000
1000 0
Overall People Serve
750
= Target . Achivement
500 Remaining to Achive 1 more
200000
150000
250
100000
0 50000
Overall Activity Count 0 '
Overall Volunter Hours
B Target B Achivement Remaining to Achive [ Achivement %
1.00
0.75
0.50
0.25
0.00
Clubs Reporting
DONORLIST - TREATMENT SUPPORT TO SUSHANT SINGH
S.N. Designation Donor Name Lions Club Contact No. | Amount (NPR)
1 District Governor Lion Yog Raj Kandel Sharma | LC Kathmandu Melvin 9851029333 5,555
PMJF Jones
5 First VDG Lion Dharma Sharan LC Kathmandu 9851035421 5,000
Shrestha MJF Gokarneshwor
3 District Cabinet 1| ;1\ pandab Gurung Mg | LC KathmanduMelvin - o4 11550599 5,000
Secretary Jones
4 District Cabinet Lion Ratna Bahadur LC Kathmandu 9851106399 2500
Treasurer Shrestha Mahankal
5 District GST Lion Rajendra Dulal MJF LC Kathmandu 9801004000 5,000
Coordinator Manahara
6 District GLT Lion Naresh Khadka MJF | LC Kathmandu 9841213510 2,400
Coordinator
7 Zone Chairperson Lion Suraj Shrestha LC Sakwo 9843787376 1,000
TOTAL 26,455
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Disaster Coordinator

Shrestha MJF

Sukunda

S.No Designation Name Club Name Contact No. Amount Remarks
1 District Governor Lion Yog Raj Kandel Sharma LC Kathmandu Melvin 0851029333 15,555.00
PMJF Jones
N Lion Shobha Pandey kandel LC Kathmandu Royal
2 District First Lady 9851010434 2,555.00
Sharma Thamel
Lion Sunil Bhakta Shrestha LC Kathmandu
3 PMCC PMJF, SCA Laligurans 9851024626 10,000.00
4 IPDG Lion Mahesh Acharya, PMJF LC Kathmandu Danfe 9841284595 5,000.00
5 First VDG Lion Dharma Sharan Shrestha LC Kathmandu 0851035421 5,000.00
MJF Gokarneshwor
Lion Dhan Prasad Lamichhane | LC Kathmandu Skill
6 Second VDG 9851031060 5,001.00
MJF Development
Multiple District Lions Lion Surendra Prakash Balay .
7 Service for Children PMJF LC Kathmandu Jorpati 9851067083 5,000.00
Chairperson
Lion Ramesh Kumar Lama LC Kathmandu Rising
8 PMCC 9851193274 2,100.00
PMJF Sun
9 PDG Lion Bishnu Bhai Shrestha LC Kathmandu 9851045017 5,000.00
PMJF Gokarneshwor
L . . LC Kathmandu Melvin
10 District Cabinet Secretary Lion Pandab Gurung MJF Jones 9841250599 10,000.00
LC Kath d
11 District Cabinet Treasurer Lion Ratna Bahadur Shrestha Mah:nkzan . 9851106399 5,000.00
L . . Lion Madan Kumar Mahat LC Kathmandu Melvin
12 District Chief Advisor 9851031892 5,000.00
PMJF Jones
13 District Chief Counselor Lion Dipendra Shakya MJF LC Dolakha 9851253055 5,000.00
R . - . . LC Kathmandu Melvin
14 District Chief Facilitator Lion Pradeep Kumar Karki MJF Jones 9851032033 5,000.00
LC Kathmandu
15 District Chief AOG Lion Pramod Phuyal MJF 9851076820 5,000.00
Manahara
GAT Coordinator
16 | District GST Coordinator Lion Rajendra Dulal MJF Kathmandu Manahara 9801004000 10,000.00
L . Lion Laba Kumar Shrestha
17 | District GMA Coordinator MJE LC Sankhu 9851044115 5,000.00
18 | District GMT Coordinator Lion Bishwa Raj Rijal MJF LC kathmandu Basuki 9851105471 5,000.00
19 | District GLT Coordinator Lion Naresh Khadka MJF LC Kathmandu 9841213510 5,555.00
Chairperson (International)
District Marketing Lion Bheshraj Ray (Bhisma LC Kathmandu Royal
20 . L . 9851053943 5,000.00
Chairperson Rayamajhi) PMJF Himalayan
District Peace Poster Lion Dhruba Kumar Shrestha LC Kathmandu
21 Contest Chairperson MJF Gokarneshwor 9841364955 5,000.00
2 District Lions Quest Lion Tulsi Bahadur LC Sankh 9851098252 5.000.00
Chairperson Shreekhanda Shrestha MJF ankhu ’ ’
District Public Relations & . . h "
23 L [ r e e Lion Navaraj Bastola MJF LC Kathmandu Kalika 9851050328 2,500.00
Chairperson
Special Initiatives Program Coordinator
District R f Lion Bi Prakash LC Kath
istrict Recovery for ion Birendra Prakas C Kathmandu 0851140083 2500.00
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District Coordinator

LC Kathmandu

25 | Chief Area Coordinator Lion Anil Man Maharjan PMJF 9851044903 5,100.00
Laligurans
26 | Mission 1.5 District Lion Megh Datta Rijal MJF LC Kathmandu Danfe 9841498993 1,005.00
Coordinator
27 | MJEand Melvin Jones Day Lion Dolma Sherpa MJF LC Kathmandu Helping 9851052974 2,111.00
Celebration Coordinator Hearts
28 | NLFand Nepal Lions Day Lion Govinda Dhungel MJF LC Kathmandu Gagan 9851034657 3,000.00
Celebration Coordinator
Area coordinators
29 | Area Coordinator (IV) Lion Sushila Parajuli Baral LC Kathmandu 9841097426 2,000.00
Aabhusan
Additional Cabinet Secretary and Treasurer
30 | Additional Secretary Lion Ishwor Bhatta LC Kathmandu Royal 9851009789 2,000.00
Himalayan
Region Chairpersons
31 | Region Chairperson (1) Lion Lalit Lalchain MJF LC Kathmandu Sukunda 9849154047 2,000.00
32 | Region Chairperson (l1) Lion Deepa Sharma Gautam LC Kathmandu Peace 9851015122 2,000.00
And Education
33 | Region Chairperson (VII) Lion Shankha Narayan LC Sankhu 9851023694 5,000.00
ShresthaF
Zone Chairpersons
34 | Zone Chairperson (V) Lion Ishwor Ghimire MJF LC Kathmandu Gagan 9801277502 5,000.00
35 | Zone Chairperson (VIII Lion Keshab Lochan Sharma LC Kathmandu 9851017314 2,000.00
MJF
36 | Zone Chairperson (IX) Lion Bimal Kumar Ghimire LC Kathmandu Green 9841841189 1,555.00
Valley
37 | Zone Chairperson (XII) Lion Bhim Rokaya, MJF LC Kathmandu 9841585164 10,000.00
Padhmashree
38 | Zone Chairperson (XIV) Leo Lion Suraj Shrestha LC Kathmandu Sakwo 9843787376 1,111.00
39 | Zone Chairperson (XVI) Lion Tenji Sherpa LC Kathmandu 9851045808 5,000.00
Indrasarowor
40 | Zone Chairperson (XVIII) Lion Nabin Dotel LC Nayapati Victorious 9841664863 1,000.00
Presidents / Members
41 | Club President Lion Wanchu Sherpa LC Kathmandu Helping 5,000.00
Hearts
42 | Club President Lion Janaki Khadka LC Kathmandu Green 2,500.00
Valley
43 | Club President Lion Binod Gajurel LC Kathmandu 2,000.00
Manahara
44 | Club President Lion Narayan Devi Shrestha LC Abhushan 5,000.00
45 | Club President Lion Narayan Devi Shrestha LC Sankhu 5,000.00
46 | Club Vice President Lion Bikash KC LC Kathmandu 1,000.00
Manahara
47 | Club Treasurer Lion Sabin Dahal LC Kathmandu 1,000.00
Manahara
48 | Lions Member Lion Nabin Adhikari LC Kathmandu 1,000.00
Manahara
49 | Lion Member Lion Pasang Sherpa LC Kathmandu 2,000.00
Indrasarobar
50 | Lion Member Lion Lok Bahadur Gurung LC Kathmandu 5,000.00
Udhyamsheel
51 | Lions Club Lions Club of Kathmandu Lions Club of 11,005.00
Kathmandu
Total 226,153.00
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DONOR LIST OF ESSENTIAL MATERIALS SUPPORT TO NEPAL POLICE

S.No Designation Name Club Name Contact No. Amount Remarks
1 District Governor Lion Yog Raj Kandel LC Kathmandu Melvin 9851029333 5500
Sharma PMJF Jones
2 District First Lady Lion Shova Pandey LC Kathmandu Royal 1100
Kandel Sharma Thamel
3 IPDG flioniMafieshiscanya LC Kathmandu Danfe 5500
PMJF
4 First VDG Lion Dharma Sharan LC Kathmandu 9851035421 5500
Shrestha MJF Gokarneshwor
5 District Cabinet Lion Pandab Gurung MJF | LC Kathmandu Melvin 9841250599 5500
Secretary Jones
6 District Cabinet Lion Ratna Bahadur LC Kathmandu 9851106399 5500
Treasurer Shrestha Mahankal
7 District Chief Lion Dipendra Shakya LC Dolakha 9851253055 5000
Counselor MJF
8 District Chief Lion Janardan Timilsina LC Kathmandu Infinity 5500
Administrator
GAT Coordinator
9 District GST Lion Rajendra Dulal MJF | Kathmandu Manahara 9801004000 5500
Coordinator
10 District GLT Lion Naresh Khadka MJF | LC Kathmandu 9841213510 5500
Coordinator
District Coordinator
11 Chief Area Lion Anil Man Maharjan LC Kathmandu 9851044903 5500
Coordinator PMJF Laligurans
Area coordinators
12 Area Coordinator (1) Roshan Panta 1100
13 Area Coordinator (1) Lion Bal Krishna Shrestha | LC Kathmandu Simrik 9841097426 5500
Region Chairpersons
14 Region Chairperson (I) | Lion Lalit Lalchain MJF LC Kathmandu 9849154047 1100
Sukunda
Zone Chairpersons
15 Zone Chairperson (IX) Lio‘n I?imal Sl LC Kathmandu Green 9841841189 1100
Ghimire Valley
16 Zone Chairperson (XII) | Lion Bhim Rokaya, MJF LC Kathmandu 9841585164 1505
Padhmashree
Presidents / Members
17 OM Prakash Rokaya LC Dolpa 5500
18 Wanchu Sherpa LC K.’?lthmandu 1100
Helping Hands
19 Birendra Prakash LC Kathmandu 1100
Shrestha Sukunda
20 Yubraj Thakali LC Dolpa 2000
21 Janaki Khadka LC Kathmandu Green 1100
Valley
22 Apar Khadka LC Kathmandu 5500
23 Umesh Koirala LCK Smart 2,200
24 Rakesh Maharjan LCK Simrik 5,500.00
Total 89,905.00




0

Lions International

Destrich 225 O, MD 226,
LY 2020-2027

Mepal

GLT Coordinator’s Report

First Regular District Cabinet Meeting
GLT District Coordinator

Respected District Governor
Lion YOG RAJ KANDEL SHARMA, PMJF
Lions International
District 325 D

First of all | would like to express my sincere gratitude and thanks from the bottom of my
heart to our respected District Governor, Lion Yog Raj Kandel Sharma, PMJF, for appoint
me as a GLT District Coordinator with this valuable and top responsible post. | hope and
will be success under your encouragement, guidance, and motivation to serve effectively
as a GLT District Coordinator.

| am delighted to present the GLT's report which is related to the District Governor's
First Regular District Cabinet Meeting.

District Governor's Theme

" CREAT A MILESTONE "

District: - 325 D

LIONS CLUBS - 67

LEO CLUBS -

18

International President’'s Theme
" ROOTED IN SERVICE "

Area: - 4 Region: - 9

SCHOOLING & TRAININGS

Zone: - 18

Clubs - 8%

Date Particular Venue Participants Clubs Best Trainee Remarks
of the day
Cabinet Hotel
June 5-7 2026 | Schooling Shreenagar, 107 46
Program Tansen,Palpa
PVST Siddhartha
June 27 ,2026 Schooling Boutique Hotel 125 S8
Program Boudda
LLC (Lions
uly 1st To Till i
July Learning On line (self) 23 15 52 course
Now
Centre)
Orientati Byanjan Part
July 25 ,2026 ientation garnjan Farty 25 | LCK Thali LEO club
Program Palace Thali
Orientation LCK Helpin Lions New
Jul 26, 2026 Smart Mahal 30 ping
Program Dhumbarahi Hearts Members
Orientati LEO N
Aug 3 ,2026 rientation NAMI Collage 40 | NAMI Students ew
Program Members
Orientation NAMI Collage
Aug 3 ,2026 35 | NAMI Students Leo New
Program
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Upcoming GLT Activities:

District Lions Learning Centre (Physically or On line)

. Emerging Lions Leadership Institute ( ELLI )

. Guiding Lions Training our titie doesn't

. GST District Conclaves make yOU a Ieader
SELDy

1.
2
3
q
S. Lions Portal Reporting (On line) T K
6. Zone, Region, Area workshop Here's what does: ’% Ay
7. Orientation of New Member and clubs o
8. LEO Symposium

9. Family And Women New voices symposium

10. GAT Conclave ( Senior Leaders from District)
11. CLLI C Club Lions Leadership Institute )

12. RLLI ( regional Lions Leadership Institute )
13. FDI (Faculty Development Institute )

1d. Training & workshop if necessary.

18. Others Training:-

a. Effective Meetings Procedure

b. Public Speaking Training

c. Personality Development Training

Proposed Agendas and lssues:

# An approved international training grant for a 3one and region workshop by LDP (leadership
development program) to fund specialized skills development and capacity building.
# Some lion member proposed for Club orientation and Portal training.

Suggestions:

1. At least one orientation program should be held for New Members and Clubs by DG Team.
2. An Effective Portal training should be started as soon as possible.

Conclusions:
QOur all the club’s activities were done smoothly and will be more aggressive for their incoming

Leadership projects specially focus on DG's Priorities sector.

Thank you so much to all Lion members for their curiosity Leadership activities and Training
Programs.

Namaskar
Jay Lion Bad
Lion NARESH KHADKA, MJF

GLT District Coordinator

Date: 22 AUGUST 2026
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LIONS INTERNATIONAL - DISTRICT 325D
FIRST REGULAR DISTRICT CABINET MEETING

DISTRICT MARKETING CHAIRPERSON'S REPORT
Lions Year 2026-202T

Ta: From:
Lion Yoqg Raj Kandel Sharma, PMJF Lion Bhishma Rayamajhl, PMJF
District Govemor District Markebing Chairpanson
Lions internabonal, District 3256 0 Lions International, District 325 D

Dato: 2 Avguest 20026

I SUBJECT: DISTRICT MARKETING CHAIRFERSON'S REFORT (PRATIBEDAN)

Respected District Governor Lion Yog Raj Kandel Sharma, PMJF,
Distinguished Cabinet Officers, Vica Districl Governors, Past District Governors, Region & Zone Chairparsons, Club
Presidents, and fellow Lions & Leos,

Mamaskar!

First of all, | would like to express my sincere gratiude and heartfelt appreciation to our respected Distrct Governor, Lion
Yog Raj Kandel Sharma, PMJF, for entrusting me with the important responsibility of serving as the District Marketing
Chairperson of Lions International, District 325 D, for Lions Year 2026-2027.

| am deeply honored lo receive this responsibility and remain commitled to fulflling my duties with dedication,

professionalism, leamwork, and accountability. | sincerely belave thal with the encouragement, guidance, molivation, and
leadarship of our Distnct Govemnor and the support of all Cabinet Membars, Club Leaders, Lions, and Leos, we can

achisve meaningful results and create a strong and positive iImage of our District across our communites and globadly.
1. STRATEGIC VISION & OBJECTIVES (2026-2027)

Marketing and public relations in Lions Infernaticnal are vital drivers fo communicate senvice impact, inspire commanity
participation, retain members, and atiract new leaders, For Lions Year 2026-2027, our Marketing Committee has se forth
the following strategic priorities:
= Brand Standardization: Ensure uniform Lions Intermaticnal Graphic Standards across all clubs in District 325 0.
« Dmnichannel Digital Reach: Madmize public engagemant via centralized, highly active official social media handles,
+ Mainstream Media Linkage: Establish instiutional tie-ups with national and regisnal pring, television, and onling news
porals,
* Club PR Capacity Building: Provide reqular 1o0lkits, graphic assets, and training workshops for Club Marketing
Chairpersons.
« Advancing "MISSION 1.5" & LCIF: Leverage digital PR campaigns to boost membership drives and humanitarian
fundraising.

2. OFFICIAL DISTRICT S0OCIAL MEDIA PLATFORMS & HANDLES

To esiablish seamless communication, unified brand visibidity, and direct public engagement, the Distnict Marketing
Commitiee has actvaled and standardized the followsng official digetal channels:

Platform Official Handla / URL Primary Purposo Admin / Cvorsight
Live roadcasts, project . .
Facetaak Page coverage, avenl phatas & oL P Srarisig
hitps:fwww. tacabook comflionsiniematio ity S Toam
nal, MDX250/
: Intarmal Tellowship, club project :
hitpsitwww facabook comLCI3Z50¢ B atin
Facobook Group i sharing, and Bonitstic mﬂlmmm 7
dECRIssions
High-impac] visual storytalling,
Ingiagrasm youih engegament, Reals & Maskatng Madia Cal

hitps fawiw inslagram. comfionsintemall | gpoights
onalmd325d
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Doourmertanes DG video . .
¥ on Tl hiips e postiube comdflomerdemadl | addrebans Brann] webvnars & .
ouinl MOS0 DROpCE recag L
Corporato partneritups. LCIF
L Indgrrntonnd Oesinct 325 D Dratrct lakessre
Lirsinpeiin e gl mileaicrees SR :
naderihg profie
Desbract dhraciory, daoytal
Dttt [T
el Porisl s loosdntnct 154 ong np buleting, péass rebaases & & Mahglag
ke
nEps Heea Briok comiB omardematons ;
THTok 13254 Shodsdorm videos snd pUbE | aucio Visual Prodection
outreach Teas

3. KEY COMPLETED ACTIVITIES & MILESTONES (Q1)

F"l'rl-u raems | kndaytive Dhcriptboam & 'ﬂ:ilj 00 S TR AR Diutiegmes | Hessh

Centralced Digaial Hub Launch Symecivire o] ol totes] sy B Wil wiloem SO 000 cleond OfgRine Sl
D5 thema banmners, profis asseds, and offcaal EPONESEOrS BOTDES SOCIM Cloky
branding gundednes

DG installation PR & Media Expcuted g streaming. blingusl pross eieases. and  Pubishad o 12+ natongd nirws

Coverage natonal meda mitatons for the Distnct Govemor portals and 4 national dady
et By o Nyt ey

Digital Chab Marketing Toolhit Destribusted ediable PS0C anva wmplades for chub Drafivpergd 8o 100H Tl Marketers
Byers, event Danners. and Bocal pOsis Across al Charpersons and Joos Leaders
PRGOS,

Girbal Servece Weok Curated dortal showrases of enmvironmental, hunger Elevatiod Socad woiumbiess e sae

Campalgns redlesl, and vmaon soresreng drvves. executed somoRs and cormemanty trusd
ST

4. DISTRICT MEDIA & COMMUNICATION ACTION PLAN (G2 & Q3)

Froposed Action | Campaign Target Focars

September 206 Destrict Dwgital Marhoting £ PR Workshop for Club PROs Staendardiced reparing. Canva
and IT Chars desgn & socal maragemeant

Dctober 2006 Mapcha bt for Wiorkd Saght Diay and Disbnct-wice Poacs MEa5s COmumurily Swdnere-is and
Poster Confesi promodon schoci parBopaion

Mow — Dec 2006 Resease of Mad-Vear Dhgatal Bobetn The Sernce Vore "8 Spofighling impacthul cluly projects
Videds frnpunct Cagedsin ond LCIF oondributions.

January 27 Pro-Comrvenion PR Campasgn and Brangd Viskelity Bitz Buicng deabnict momaribum kor
BOIOES Mager Ui contery arnusd Correenlon

5. GUIDELINES FOR CLUB MARKETING CHAIRPERSONS & LEADERS

* Standard Social Tagging: Always tag BLionsDistrict32SD and include official hashtags (#L1ons3250,
FeServe, FLionsInternotional) on all dub posts
* Timely Club Reporting: Submit horzontal, high-resolution acton photos and short mpact summanes (number of
boneficiants, hours sorvad) withen 24 hours of project complotion
» Brand Protection: Strictly avoid modifying the Lions emblem, using distorted logos, or mixing unolfficial typography on
publc banmnors.
6. CONCLUSION & ACKNOWLEDGEMENTS

Effoctve marketng tums sdent sorice indo & vibrani community movement. | oxpress sincere gratitude to District
Governor Lion Yog Raj Kandel Sharma, PMJF, the Distnct Cabanel, Regon/Zone Chaspersons, and Club Leaders for
Ethels COMINUOUS SUPPOM BNd WSIONGrY kadershp

"We Serve with Pride, Passion, and Purpose.™
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Leo District Council 325 D, Nepal
Words from District President

Dear Fellow Leos,

It is with immense pride and gratitude that | step into the role of
District President for Leo District Council 325 D Nepal for the
Lionistic Year 2026/27. As we begin this new journey together, | am
reminded that every great achievement begins with a strong
foundation.

Our theme, “Build to Bloom,” represents my vision for this year. To
me, Build means strengthening our clubs, nurturing leaders, creating
meaningful opportunities, and building a culture of teamwork,
accountability, and growth. Bloom represents the transformation that
follows—a district where every Leo is empowered to discover their
potential, serve with purpose, and create a lasting impact in the
community.

This year, | envision a district that grows not only in numbers, but in
strength, leadership, service, and unity. Let us encourage new ideas,
celebrate every contribution, support one another through
challenges, and ensure that every Leo feels valued and empowered.
Our journey will not simply be about completing projects; it will be
about creating experiences, developing people, and leaving behind a
stronger foundation for those who come after us. Together, let us turn
challenges into opportunities, ideas into action, and service into
lasting change.

| invite every Leo, every club, and every member of our District Board
to be a part of this journey. Let us build with purpose, grow with
courage, serve with compassion, and bloom together.

Here’s to a year of growth, leadership, service, and impact.

Together, Let’s Build to Bloom.

With Leoism and gratitude,

Leo Palpasa Shrestha

District President

Leo District Council 325 D Nepal

L.Y. 2026/27

Theme Philosophy
Build to Bloom S-IT3iT » STt « TSl

Every bloom begins with a build.

“Build to Bloom” is a belief that lasting success starts
with a strong foundation. This year, we will build stronger
leaders, grow stronger clubs, and create sustainable
service so that our entire district can flourish.

The lotus represents resilience and growth—rising
beautifully despite challenges. The lion at its heart
represents courage, integrity, and servant leadership.
Gold reflects excellence and legacy, while magenta
represents the passion, energy, and creativity of every
Leo.

Together, our message is simple:

g13Tt — our leaders.

Je13if — our clubs.

Gt — our impact.

Because strong foundations create flourishing leaders.
Together, let’s Build to Bloom.
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Events under Leo District Council

July 2026 marked the beginning of a new chapter for Leo District Council 325 D Nepal-
one built on the belif that meaningful growth begins with a strong foundation. Guided by
our annual theme, “Buikd to Bloom”, the district has stepped forward with a clear focus
on strengthing leadership, empowering clubs, nurturing new Leos, and creating a united
path toward a purposeful and impactful year.

District Board Schooling - “ Building the Foundation for a Flourising Year”

The Lionistic Year 2026/27 officially began with the District Board Schooling - “ Building
the Foundation for a Flourising Year” held on 11th July 2026 at Texas College of
Management & IT, Sifal. The session brought together the newly appointed District
Board members and focused on understanding their roles, responsibilities,
coordination, and the collective vision for the year. It served as the first step toward
building a united and effective District Board under the theme “Build to Bloom.” In the
session District President shared her vision and plan of action for the year. Futher the
session was faciliated by Leo Club Chairman, PDP Leo Lion Rojan Shrestha and IPDP Leo
Pushkar Shrestha.
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Club PVSTM Schooling-” Laying the Foundation for Club Excellence”

The Club PVSTM Schooling was
conducted on 18th July 2026 at
NAMI College, with the objective
of equipping Club Presidents, Vice
Presidents, Secretaries,
Treasurers, and  Membership
Chairpersons with the knowledge
and skills required for effective
club leadership. The program
consisted of focused sessions
designed to strengthen club
administration, planning,
leadership, and  membership
development. The schooling was
groped into two session.

Session |: Yearly Planning & Goal Setting Session.
The first session of the Club PVSTM Schooling focused on Yearly Planning and Goal Setting,
facilitated by District Secretary Leo Shuvam Raj Gajurel. The session emphasized the
importance of having a clear vision, realistic goals, and a structured plan for a successful
Lionistic Year.
Club leaders were guided on setting SMART goals, developing annual action plans, and dividing
their objectives into short-term and long-term targets. The session also highlighted the
importance of teamwork, delegation, accountability, and regular evaluation to turn plans into
meaningful results.
Aligned with the district theme “Build to Bloom,” the session encouraged every club to build a
strong foundation through purposeful planning and work together toward sustainable growth
and impactful service throughout LY 2026/27.

Create A Milestone



Session ll:
President & Vice President Session

The President and Vice President ‘ A
Session, led by District President = W == m— = ?[‘ii N
Leo Palpasa Shrestha, focused on
the responsibilities, leadership
roles, and expectations of Club
Presidents and Vice Presidents.
The session emphasized
purposeful leadership, teamwork,
accountability, and the
importance of translating the
district vision into meaningful
club-level action.

n environment where they feel
connected and valued.

Secretary Session

The Secretary Session was facilitated by
PDP and Leo Club Chairman Leo Lion
Rojan  Shrestha, focusing on the
essential administrative responsibilities
of Club Secretaries. The session
highlighted effective documentation,
communication, reporting, coordination,
and maintaining proper club records to
ensure smooth and organized club
functioning.

Create A Milestone



Treasurer Session

The Treasurer Session, led by IPDP
Leo Pushkar Shrestha, focused on
financial management and
accountability at the club level.
Club leaders were guided on
responsible financial practices,
budgeting, record keeping, and
maintaining transparency in club
finances.

Membership & Orientation Session

The Membership Chairperson and
Orientation Session was facilitated by
District Membership Chairperson Leo
Palistha Shrestha and Areal
Coordinator Leo Biplav Adhikari. The
session focused on membership
growth, engagement, retention, and
effective orientation of new members,
emphasizing that sustainable growth
comes from not only welcoming new
Leos but also creating an environment
where they feel connected and
valued.

START A LEO CLUB

i—:NRI(:H YOUR 't'ilFE

| BE'A. MENTOR

Join us in Ieadmg the Next Generation
by mentoring LEOS in your
COMMUNITY towards sucess.
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Leo Orientation
Leo Club of Kathmandu Thali

i'? Ta%ﬂ .-:. .I_i-a-*
i3 } : hf* l—‘é- 5.4 ¥
;.'. o B P I ‘E
." B ey 1 ol

S
g

On 25th July 2026, a Leo Orientation Program was conducted for the Leo Club of
Kathmandu Thali at Byanjan Thali, facilitated by District President Leo Palpasa Shrestha
and District Secretary Leo Shuvam Raj Gajurel. The session provided members with an
introduction to Leoism, the structure and functioning of the Leo District, club
responsibilities, leadership opportunities, and the importance of active participation in
service and club activities.

The orientation also familiarized members with the district’s vision and theme, “Build to
Bloom,” encouraging them to strengthen their club, develop their leadership potential, and
contribute meaningfully to the community. The interactive session served as an
opportunity for members to understand their role within the Leo movement and begin the
year with greater clarity, enthusiasm, and purpose

Leo orientation at NAMI College

Continuing the District’s focus on youth engagement, leadership development, and
membership growth, a Leo Orientation Program was conducted at NAMI College on 3rd August
2026 for +2 and A-Level students through two separate sessions.

The sessions were facilitated by District President Leo Palpasa Shrestha, VDP Leo Roj Shrestha,
GLT Coordinator Leo Dipesh Manandhar, and PDP and Leo Club Chairman Leo Lion Rojan
Shrestha. The orientation introduced students to the Leo movement, its structure, values,
leadership opportunities, and the importance of community service.

The interactive sessions encouraged students to explore their leadership potential and
understand how their ideas, skills, and energy can contribute to creating positive change in
society. The program also highlighted the opportunities Leoism provides for personal growth,
teamwork, networking, and meaningful service, inspiring young minds to take their first steps
toward becoming responsible and compassionate leaders.
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1st District Board Meeting

The 1st District Board Meeting of LY 2026/27 was successfully conducted on 9th August 2026 at
NAMI College, bringing together the District Board for an important day of discussion, reflection,
and planning. The meeting provided a platform for board members to discuss key district
agendas, upcoming initiatives, club development, and areas of coordination for the year ahead.
Members actively shared their ideas, opinions, and perspectives, fostering an environment
of open dialogue and collective decision-making. The discussions focused on establishing
clear priorities and ensuring that district activities are planned in a way that creates
meaningful value for clubs and members.

The meeting marked an important milestone in the journey of “Build to Bloom,” strengthening
the foundation of teamwork, coordination, and shared responsibility within the District Board.
With a common vision and renewed commitment, the board looks forward to working together to
make LY 2026/27 a year of growth, leadership, service, and lasting impact.

First Board | B

{ L ﬁ
Meeting
e0 a g

ST

First Board

%
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Build to Bloom = |
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DISTRICT CABINET OFFICERS' INSTALLATION CEREMONY &

REGULAR DISTRICT

CABINET MEETING

Lions International
District 325 D , MD 325, Nepal
LY 2026-2027

District Cabinet Officers’ Installation Ceremony &

St REGULAR DISTRICT

Wl CABINET |

BISHMA BIKRAM RA
(MEMBER

NDAB GURUNG, MJF RAJENDRA DULAL, MJF
(MEMBER) (MEMBER)

District Cabinet GST District Marketing
Secretary Coordinator Chairpe
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	एरिया ३ का एरिया कोअर्डिनेटर लायन बालकृष्ण श्रेष्ठ, MJF को संयोजकत्व तथा नेतृत्वमा सम्पन्न यस बैठकमा एरिया अन्तर्गतका विभिन्न क्लबहरूको आगामी कार्यकालका लागि रणनीतिक योजना, सेवामूलक कार्यक्रमहरू र सांगठनिक विकासका विषयमा विस्तृत छलफल गरिएको थियो।
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	एरिया १ का एरिया कोअर्डिनेटर लायन रोशन पन्त, को संयोजकत्व सम्पन्न यस बैठकमा एरिया अन्तर्गतका विभिन्न क्लबहरूको आगामी कार्यकालका लागि रणनीतिक योजना, सेवामूलक कार्यक्रमहरू र सांगठनिक विकासका विषयमा विस्तृत छलफल गरिएको थियो।
	उक्त महत्त्वपूर्ण बैठकमा डिष्ट्रिक्ट गभर्नर (DG) लायन योगराज कँडेल शर्मा, PMJF, जिईटी मल्टिपल कोर्अडिनेटर सुनिल भक्त श्रेष्ठ SCA, फस्ट भाइस डिष्ट्रिक्ट गभर्नर  लायन धर्म शरण श्रेष्ठ लगायत विभिन्न लायन लिडरहरू तथा प्रतिनिधिहरूको सक्रिय सहभागिता रहेको थियो।
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	लायन्स डिस्ट्रिक्ट ३२५ डि को प्रथम पास्ट डिष्ट्रिक्ट गभर्नर (PDG) बैठक सम्पन्न
	काठमाडौँ, भदौ ३ (अगस्ट १९)
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	LCIF Contributors, L/Y 2026-2027
	S.N.
	Name
	Membership No
	Name of Clubs
	Contribution Amount $
	Lion Man Kumari Pun { PMJF }
	6356475
	LCK Udhyamsheel
	900.00
	Lion Wongchhu Sherpa { PMJF }
	6295877
	LCK. Helping Hearts
	750.00
	Lion Rajendra Dulal MJF
	4438008
	LCK Manahara
	100.00
	Lion Ratna Bahadur shrestha MJF
	1063995
	LCK Kathmandu Makankal
	500.00
	Lion Gita Achhami MJF
	4082230
	LCK Helping Hearts
	100.00
	Lion Bisho Raj Nepal
	4517294
	LCK Manahara
	200.00
	Lion Deepa Sharma Gautam MJF
	4572863
	LCK Peace and Education
	900.00
	Lion Roshan Panta
	4487404
	LCK Helping Hearts
	50.00
	Lion Sulagna Kansakar MJF
	2636082
	LCK Creative Women
	200.00
	Lion Amrit Kayastha MJF
	3445838
	LKC Sharing hearts
	231.00
	Lion Binod Gajurel MJF
	4479969
	LCK Manahara
	500.00
	Lion Sunil Bhakta Shrestha,SCA
	2052717
	LCK Laligurans
	5,000.00
	Lion Diprash Shakya MJF
	5360764
	LCK Melvin Jones
	1000.00
	Lion Shristi Bajracharya MJF
	5360767
	LC Lalitpur Royal Friends
	1000.00
	Lion Aman Maharjan MJF
	5605872
	LC Lalitpur Royal Friends
	1000.00
	Lion Bishnu Prasad Gautam
	4290736
	LC Lalitpur Royal Friends
	1000.00
	Lion Keshav Gautam
	5263619
	LCK Danfe
	100.00
	Lion Bishwa Rijal,MJF
	4272730
	LCK Bauki
	50.00
	Lion Sheila Pradhan
	26834031
	LC Lalitpur Royal Friends
	1000.00
	Lion Sudin Poudel
	26834281
	LC Lalitpur Royal Friends
	1000.00
	Dr. Krishna Prasad Kandel
	Non-Lions
	Through: LCK Melvin Jones
	1000.00
	Mrs. Sangita Kandel
	Non-Lions
	Through: LCK Melvin Jones
	1000.00
	Lion Diprash Shakya (For Waiver)
	By LCIF Cooridnator
	500.00

	Total
	18,081.00



	NLF Coordinator’s Report
	First Regular District Cabinet Meeting
	म लायन्स अन्तर्राष्ट्रिय डिष्ट्रिक्ट ३२५ डि नेपालको नेपाल लायन्स फाउन्डेसन (NLF) कोअर्डिनेटर तथा लायन्स डे कोअर्डिनेटरको जिम्मेवारीमा रहेर हालसम्म भएका गतिविधिहरूको संक्षिप्त प्रतिवेदन प्रस्तुत गर्न पाउँदा गौरवान्वित भएको छु।
	२. नेपाल लायन्स फाउन्डेसन (NLF) योगदान नेपाल लायन्स फाउन्डेसन लायन्सको दीर्घकालीन सेवा अभियानलाई अझ व्यवस्थित, प्रभावकारी र दिगो बनाउन महत्वपूर्ण आधार हो। यस अभियानमा हालसम्म आफ्नो तर्फबाट आर्थिक योगदान तथा सहयोग प्रदान गर्नुहुने सम्पूर्ण लायन्स सदस्य तथा लायन्स लिडरज्यूहरूलाई हार्दिक धन्यवाद तथा आभार व्यक्त गर्दछु। यहाँहरूले गर्नुभएको प्रत्येक योगदान केवल रकमको योगदान नभई मानवीय सेवाप्रतिको प्रतिबद्धता, लायन्सको आदर्शप्रतिको विश्वास र भविष्यका सेवाकार्यका लागि गरिएको महत्वपूर्ण लगानी हो। NLF मा योगदान गर्न प्रेरित गर्नुहुने, योगदान गर्नुहुने तथा यस अभियानलाई निरन्तर अगाडि बढाउन सहयोग गर्नुहुने सम्पूर्ण महानुभावहरूलाई विशेष धन्यवाद व्यक्त गर्दछु।
	अन्त्यमा, मलाई NLF कोअर्डिनेटर तथा लायन्स डे कोअर्डिनेटरको रूपमा जिम्मेवारी प्रदान गर्नुभएकोमा डिष्ट्रिक्ट गभर्नर प्रती हार्दिक आभार व्यक्त गर्दै, आगामी दिनमा पनि यहाँहरू सबैको मार्गदर्शन, सुझाव र सहयोग प्राप्त भइरहने विश्वास व्यक्त गर्दछु।
	लायन्स डे सफल बनाउन सहयोग गर्नुहुने सम्पूर्ण लायन्स परिवारप्रति हार्दिक धन्यवाद। NLF मा योगदान गर्नुहुने सम्पूर्ण दाताज्यूहरूमा विशेष आभार।
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