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Reports

Second Regular District Cabinet Meeting
GST District Coordinator’s Summary Report
Date : Nov 16th,2024 (1:00 PM)

GHTSTeRT TG ehdTgedh! Ufgd TR fd SMasgehdigees uRYfd T-ehT 1 qUT Seiaeht darent URAISHIES IhE qUT
TR §HT8 I<h URATSTHIES HATthd &Rich! IIf® d¢Ts HdTehl ATEIHAIC A4l Jagedls 3hiNd T+ fafva Iur
gfgedraq A1 Lions International ¥ LCIF & 79 I TReAT HdTehT hRishAg? , Hidee T g adhl arRAT AR aU
AT RIS Feldehl hIdshHgTATs UHTARR J-13- IJeAThT AT Global Action Team (GAT) 3f=diTd g2 T+ 2039
<R Global Service Team (GST) < & GHTE T8 TSGR S |

gt f3ffae, Lions International Districtel aa—a SaRifgdet fayeardt genfferamr Irdar darenr faugs
I GHTSTERT STaTehdlgeh! Ulge TR fd SMTasdehdigells UHThIR SiTet TRYfA TTHeRT i, - a9 203¥+303%
a1 fafera faurgear seg RyiRor TR Aaret wRishAgTATs 319 T8 Tohehl ® ¥ MY 03y FdFR 32 T dTehT &3HT
IS TREAT IUATAETATS HIFaTT SUHT UK 7T A T8 |

A s=Rifey f2fRae 334 &t a1 s aaes:

Lions Clubs Up to Aug. Up to Nov.
Total Lions Clubs 72 73
Newly Charter 2 5
Droped Clubs 0] 4
With Reported Service Activities 47 67
Without Service Activities 25 6
AT Sr-Rifey ffgae 33« 3t a1 foat avrags:
Leo Clubs Up to Aug. Up to Nov.
Total Leos Clubs 17 18
Newly Charter 1 2
With Reported Service Activities 6 14
Without Service Activities 10 4
g Sr=RifeT f3fgae 3« S o1 dar &= o1 @1eg T Suafa:
Qarert &A1 fafRae 34 &1 aeugs: QTeRt SFHT 1A TRehT IuAfAgs:
Up to Aug. Up to Nov.
Total Served People Target 360,000 124,048 2,46,498
Total Volunteer Hour Target 145,000 42,539 78,835
Total Service Activities Target 1200 591 1200
Reporting Target 90% 70% 85%
A =Ritey f2fgeae 3« St wrufAardareT aags aur g« Suafgs:
UTAfAehdTehT S5gs Up to Aug. Up to Nov.
Blood Collection & Donation 1500 322 838
Skin Donation Form Collection 200 0]
Copy Bank,(copy distribution) 2000 161 a1
Eye Donation Form Collection 100 O
First AID Kits Support 100 0]
Students Supports 1500 415
Students Scholarship 100 0]
MOU With Hospital 10 O
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Reported Service Metrics In The World:
Upto August Upto November
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Services Up to 14th Aug. Up to 14th Nov.

Global Causes No. Services No. people served No. Services No. People served

Environment 83 43,458 131 81476

Vision 28 6,213

Hunger 127 12,823 170 27292

Diabetes 68 8871 89 11595

Childhood Cancer 13 4,450 19 5,255

Youth 6 816 34 8,346

Diasister Relief 0 0 1 80

Humanitarian 119 45,076 225 92519

Vision 28 6,213 49 10606
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Reporting AT aeTagsehl 3Ta<AT
Up to 14" Aug. Up to 14" Nov.
. Number
i Bt Josw |
R AL Activities
District Level Activities %o | Dhstrict Level Activities 1% I
BHANUBHAKTA (Alpha Leo) % L BHANUBHAKTA (Alpha Leo) (1% 0
Bhudhamlkantha Kathmandu 0% ] Budhanil Kantha (Alpha Leo) 0% 0
DINGLA BHOIPTR 100%% 1 DINGLA BHOJPTR 100% I
DOLAKHA 100%% i DOLAKHA 100% (i
Jorpati (Omega Leo) 0% {) Jorpati (Omega Leo) 100%% 4
Kapan Honzon 100 3 Kapan Honzon 100% %
KATHMANDLU 1 00%% 24 EATHMANDU 100%a 51
EATHMANDU AANKHITHY AL 100 10 KATHMANDU AANKHITHY AL 100%% 10
Kathmandu Akarshan 100 15 Kathmandu Akarshan 1001 27
Kathmandu Akarshan {Omega
Kathmandu Akarshan (Omega Leo) (%0 L Leo) 100% I
Kathmandu Bagmati North 0% I Kathmandu Bagmat North 10054 |
Kathmandu Basuki 1008 23 Kathmandu Basuki 100% 23
Kathmandu Bindas 100 6 Kathmandu Bindas 100 11
Kathmandu Battisputali (0% 0
Kathmandu Blink Fimess % L Kathmandu Blink Fitness 100% 1
Kathmandu Bulbul 100%% | Kathmandu Bulbul 100%% |
KATHMANIN CENTURY 1% 0
Kathmandu CIST {Omega Leo) 0% 4
Kathmandu Collection 100 1 Kathmandu Collection 100% ]
Kathmandu Corporate Nepal 100%% 34 Kathmandu Corporate Nepal 100%% 37
Kathmandu Creative (Omega [eo) 100%s 1 Kathmandu Creative (Omega Leo) 100% 3
KATHMANDU CREATIVE KATHMANDU CREATIVE
WOMEN 100%% 2 WOMEN 1% 2
KATHMANIDL DANFE 100%% 22 KATHMANIU DANFE 1000% 41
KATHMANDU DANFE (Omega KATHMANDU DANFE (Omega
Leo) 100% 3 Leo) 100% 13
Kathmandu Darpan 100%% 13 Kathmandu Darpan 100% 16
Kathmandu Diabetic Health Care 100 14 Kathmandu [habetic Health Care 1001%a 24
Kathmandu Gagan 100 49 Kathmandu Gagan 100%% 49
KATHMANDU GATEWAY % 0 KATHMANDU GATEWAY % 0
Kathmandu Global Network % Kathmandu Global Network 0%
KATHMANDU KATHMANDU
GOKARNESHWOR 100%% 23 GOKARNESHWOR 100%% 37
KATHMANDU KATHMANDU
GOKARNESHWOR (Omega Leo) 100%% | GOKARNESHWOR {Omega Leo) 100 1
Kathmandu Gokameshwor
Kathmandu Gokarneshwor Energetic 0% 0 Energetic 100% 1
KEATHMANDU GREATER 1% 0
Kathmandu Green Nature 100%a 1 Kathmandu Green Nature 100%a 13
Kathmandu Green Valley 100 14 Kathmandu Green Valley 100% 21
Kathmandu Green World 100 1 Kathmandu Green World 100%a 1
Kathmandu Gupti Ganesh 100" 10 Kathmandu Gupti Ganesh 100 10
Kathmandu Helping Hearts 1005 15 Kathmandu Helping Hearts 100%s 29
Kathmandu Helping Hearts {Omegs Kathmandu Helping Hearts
Leo) (1% { (Omega Leo) 100%% 1
Kathmandu Himalayas 0% Kathmandu Himalayas 100% 1
Kathmandu Indrasarowor 100 5 Kathmandu Indrasarowor 100%a 6
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Up to 14" Aug. Up to 14™ Nov.
i : Number
K Percentage | Activiios | 0" Peromntags | o
i | 8¢ | Activities
EATHMANDU JORPATI 1000 10 KATHMANDU JORPATI 100F% [
Kathmandu Jorpat Socialworker Kathmandu Torpatr Socialworker
(Ome Leo) 1 00%% 11 {Omega Leo) 100M 23
Kathmandu Journey 0% ()
Kathmandu Kaanth 0% ] Kathmandu Kaanth 100%% b
KATHMANDU KALIKA 100% 3 KATHMANDU KALIKA 100%% 3
Kathmandu Kapan 100% 10 Kathmandu Kapan 100% 19
EATHMANDU LALIGURANS 100%0 8 KATHMANDU LALIGURANS 1004
Kathmandu Laligurans (Omega
Kathmandu Laligurans {(mega [eo) 0% () Leo) 100 2
KATHMANDU MAHANKAL 100% 25 KATHMANDU MAHANKAL 100 28
Kathmandu Makalban 100% |
Kathmandu Manahara | 0% 29 Kathmandu Manahara 100%% 0l
Kathmandu Manahara (Omega
Kathmandu Manahara (Omega Leo) (%% (0 Leo) 100 41
KATHMANDU MELVIN JONES 100% 15 KATHMANDU MELVIN JONES 100 15
Kathmandu Mero 0% 0 Kathmandu Mero 0% ]
Kathmandu Mimbhawan (Omega Kathmandy Minbhawan (Omega
Leo) 0% ] Leco) % §]
KATHMANDU MOUNT KATHMANDU MOLUNT
EVEREST 0% () EVEREST 0% i
KATHMANDU MOUNT KATHMANDU MOUNT
MAKALL 100% 1 MAKALU 100% 1
Kathmandu Mount Makalu (Omega Kathmandu Mount Makalu
Len) 0% (} {Omega Leo) 100 % 1
Kathmandu Nayapati Friends 100% 1 Kathmandu Navapat Friends 100 % 1
Kathmandu Navapati Victorious 100%, 14 Kathmandu Navapah Victorious 100 14
Kathmandu Padhmashree 100% 11 Kathmandu Padhmashrec 100" 11
Kathmandu Panchasheel 100% A Kathmandu Panchasheel 100 3
Kathmandu Peace and Education 1 00%, 5 Kathmandu Peace and Education 100%% 7
Kathmandu Power 100% 3 Kathmandu Power 100%% 5
KATHMANDU RISING SUN 100% 12 KATHMANDU RISING SUN 100%% 12
Kathmandu Rising Sun (Omega Kathmandu Rising Sun (Omega
Leo) 100% 4 Lea) 1 00 4
Eathmandu Roval Himalayan 10054 3 Kathmandu Roval Himalayan 100 15
Kathmandu Roval Sarlahi 1 00% I Kathmandu Roval Sarlahi 100%% 2
Kathmandu Sakwo | (0% 17 Kathmandu Sakwo 100 45
KATHMANDLU SHARING KEATHMANDU SHARING
HEARTS 100%% 1 HEARTS 100 3
Kathmandu Shivapun Peak 100%, | Kathmandu Shivapuri Peak 100Fo I
Kathmandu Shrijanshil 100%4 13 Kathmandu Shrijanshil 10040 20)
KATHMANDU SIMREIK 100%5 3 EATHMANDU SIMRIK 1o 3
KATHMANDU SKILL KATHMANDU SKILL
DEVELOPMENT 0% 0 DEVELOPMENT 0% 0
Kathmandu Skill Squad 0% 1]
KATHMANDU
EATHMANDU SUUBHAKAMANA 0% (} SUBHAKAMANA 0% 0
KATHMANDU SUKUNDA 100%4 hy KATHMANDU SUKUNDA 100 % b
Kathmandu Tej Binayak 0% 0 Kathmandu Te) Binayak 100 %% 5
Kathmandu Temke (1% (¥ Kathmandu Temke (0% 0
Kathmandu Thali 0% 0
Kathmandu Udyamsheel 100% | Kathmandu Udyamsheel 1 00 l
Kathmandu Uttarbahini 100%: 9 Kathmandu Uttarbahini 1000 b
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Up to 14" Aug. Up to 14" Nov.
Sy | | -scie. 0
' : Activities
Kathmandu Youth ¥ision %) (0
Kathmandu Zenith 100% 3 Kathmandu Zemth 100%a 3
Lalitpur Multucham 0% 0 Lalitpur Multichain 100% |
Lalitpur Royal Friends %o )
Rato Bangala (Omega Leo) 0% (1 Rato Bangala (Omega Leo) 1 0% |
SANKHU 100% 36 SANKHU 100% 064
Sankhu (Omega Leo) 100% 18 Sankhu (Omega Leo) 100%a 47
Simrik (Omega Leo) 100% 3 Simrik (Omega Leo) 100% 15
Smdhupalchok 100% 110 Sindhupalchok 100%% 10
Solukhumbu Everest Khumbu 100% 3 solukhumbu Everest Khumbu 100%s 3
Sundarijal 100% 10 Sundarijal 100% 12
Tokha Kathmandu 0% (} Tokha Kathmandu 100% ]
Kathmandu Mount Makalu 0% 1]
Total T0% an 45% D08
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SN | Name Amount
1 Mahesh Acharya 2000
2 Dharma Sharan Shrestha 2000
3 Bachhu Ram Sharma 2000
4| BiswoRaj Rijal | 2000
5 Dolraj Silwal 2000
6 Pandab Gurung 2000
7 Ratna Shrestha 1000
a8 Radha Krishna Shrestha 2222
9 Ramesh Pradhan 2000
10 Ram Kumar Poudel 2100
11 Rishikesh Pudasaini 2000
12 Birendra Prakash Shrestha 2000
13 Amrit Kayastha 2000
14 Shree Krishna Shrestha(Aayan) 500
15 Rajendra Dulal 2100
16 Narayan Prasaad Gautam 2121
17 Sheela Kumari Chaudhary 3000
18 Raj Kumar Bhandari 2000
19 | Kumar Khadka | 1000
20 Mandar Shikhar Mandhnpadh',ra 1000
21 Dr. Ramesh Dhakal 2000
22 Achut Bista 1000
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SN _| Name | Amount
23 Dipendra Shakya 1500
24 | Umesh Adhikari 1555
25 | Hari Krishna Dangol 4000
26 Krishna Chaulagain 1005

' 27 | Durga bahadur Thapa 2005
28 | LCk Diabetic Health Care 2500
29 | Babaraja Shrestha 1005

30 | LCK Royal Himalayan 1555
31 | Durga bahadur Bhandari 2005
32 Gauri Nath Shrestha 2222
33 | Yam Bahadur Tamang 2000
34 | Roshan Panta 1000
35 | Bharat Dev Joshi 1000

36 | Radha Budhathoki 1000
37 _ Yog Raj Sharma Kandel 2500
38 - Bimal Ghimire 1055
39 . Govinda Prashad Koirala 3000

40 | Muralidhar Agrawal 2100
41 ' Surendra Prakash Balaya 10000
42 Pradip Kumar Udas 2000
43 | Deepak Chapagain 2100
44 | Gyan Prasad Poudel 1005
45 | Namrata Kharel 2500

46 | Mira Pudasaini(Sapta Rishi Pathshala) 10000
47 | Dhan Prasad Lamichhane (Ktm Skill Development ) 2100

48 | Nirajan Shrestha 2000

| ' Total 104755
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Date: - 2081-07-28

Respected sir,

As per the information from the Blood Service Chief, the report of Lions Club of District 325D for the Lionistic Year 2024/25

Subject: Blood Donation Camp Report of 1st July to 13th November 2024

regarding all the blood donation camps started from 1st July to 13th November 2024 is as follows:

S.No Date Organizing club Venue Pints
1. | 2081-03-28 LC KTM Helping Hearts SG House, Dhobighat, 40
Lalitpur
2. | 2081-03-28 Lions Club of Kathmandu Lions Club of Kathmandu Premises, 19
Minbhawan, Kathmandu
3. | 2081-03-29 LC KTM Nayapati Victorious Panitar, Bouddha, Kathmandu 20
LC KTM Shrijanshil,
LC KTM Indrasarowar,
Aal LC KTM Kapan, Bajeko Sekuwa,
4. | 2081-03-29 LC KTM Mahankal, Gokarneshwor-05 o9
LC KTM Melvin Jones
LC KTM Gokarneshwor
5. | 2081-04-05 LC KTM Danfe Chimeki Party Palace, 42
Gokarneshwor-05
. Jorpati Chowk,
6. | 2081-04-07 LC KTM Jorpati Gokarneshwor-05 19
7. | 2081-04-09 17 clubs under Area IV Shankharapur Hospital, 42
Narayantar
LC KTM Rising Sun, LC KTM Basuki,
8. 2081-04-12 LC KTM Nayapati Victorious, Gokarneshwor Temple 36
LC KTM Kath, LC KTM Infinity
LC KTM Royal Himalayan, LC KTM Nepal Red Cross Society, Ratnapark
9. 2081-04-13 [Royal Sarlahi, LC KTM Diabetic Health 27
Care, LC KTM Makalbari
Little Wonderland
10 2081-04-19 SO LA EIEE VLY Pre-school, Gokarneshwor-5, Nayabasti 49
11 | 2081-04-25 Lions Club of Kathmandu Lions (.:IUb of Kathmandu Premises, 22
Minbhawan, Kathmandu
LC KTM Shrijanshil, Vishal Milan Kendra, Kathmandu
LC KTM Gokarneshwor, Metropolitan Ward no 4,
12| 2081-05-08 LC KTM Manhara, Chandol a4
LC KTM Melvin Jones
24 Clubs under Area | Region | & Il : T
13 | 2081-05-15 Zone I, IL, 11l Loktantrik Chowk, Tarkeshwor Municipality 1
Ward no 10
V)
LC KTM Danfe, Chamunda Madhyamik Vidyalaya,
14| 2081-05-15 Leo Club of Danfe Gokarneshwor-06 29
15 2081-05-29 LC KTM Mero Chakkubakku Mandir, New Baneshwor 53
16 | 2081-05-29 Lions Club of Kathmandu Ekantikuna, Opposite Alka 2 Hospital 36
17 | 2081-06-03 LC KTM Basuki Maipi 52
18 | 2081-06-04 LC KTM Kathmandu Aviation Fuel Depot, Sinamangal 24
19 | 2081-06-05 LC KTM Gagan Gokarneshwor-05, Gagannagar 49
20 | 2081-06-18 LC KTM Mero CCA College, Naya baneshwor 46
21 | 2081-06-19 LC KTM Bauki Basuki Party Palace, Naya basti 25
22 | 2081-07-04 LC KTM Danfe Jorpati Chowk, Manjushree Park 38
Total Pints 838
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Summary Report of GLT District Coordinator
(From 16th August 2024 - 16th November 2024)

Venue: - Kundalini Royal, Attarkhel Jorpati Date: - 16th Nov 2024

To,
District Governor Lion Surendra Prakash Balaya PMJF

It is my great pleasure to submit my District GLT Coordinators report on the occasion of Second District Cabinet Meeting
held at Kundalini Royal, Attarkhel Jorpati.

It is reported that no trainings have been conducted during this period due to various Nepalese festivals and others reasons.
| also inform and believe that various trainings will be conducted in the near future from our District 325 D and by informing
you about it, you will be actively participating in these trainings as before.

Also, Multiple District 325 Nepal are organizing the following trainings multiple wise on the following
dates. | also request to participate in the said training. Training will be provide first come first basis.

It is also requested to contact the Governor's team for detailed information about this.

S.No. Course Name Duration Due date Venue Remarks
Faculty December
1 Development Institute March 6, 2024 Kathmandu
21-23,2025
|(FDI)
Regional
. . . January December
2 I(éll_(l)_rll)s Leadership Institute 3-5, 2025 13, 2024 Kathmandu

Similarly, many lions members visited the Lions Learning Centre and following lions members completed
the following courses during the period.

SNo Course Name Date Participate Status Club Title Femarks
] MISSION 1.5 8/20/2024 | Dharma Sharan | On Fim Dismct  GST
Shrestha Line Gokameshwor | Coordmator
2 Membership Satisfaction | 8/20/2024 Dharma Sharan | On Eim District GST
Shrestha Line Gokazmeshwor | Coordmator
3 Working Together in a | 9/11/2024 Ehagendra Sttaula On Dmngla Club
Mutually Respectful Lime Bhojpur Admimistrator
Emvironment
4 Introduction  to  Live | 10/07/2024 | Laba Kumar [ On Sankhu Guiding Lion
Virtual Training Shrestha Lme
3 Effective Listening 10/08/2024 | Laba Kumzr [ On Sankhu Guidmg Lion
Shrestha Line
6 Time Management 10/30/2024 | Laba Kumar [ On Sankhu Guidmg Lion
Shrestha Line
I Club President | 9/10/2024 Laba Kumar [ On Sankhu Guidmg Lion
Responsibilities Shrestha Lme
8 The Service Journey 10/20/2024 | Laba Eumar | On Sankhn Guidmg Lion
Shrestha Line
9 Introduction to SWOT | 10/08/2024 | Laba Kumar [ On Sankhu Guidmg Lion
Analysis Shrestha Line
10 Meeting Management 9/9/2024 Laba Kumar [ On Sankhu Guidmg Lion
Shrestha Lme
11 Zone Chairperson | 11/8/2024 Laba Kumar [ On Sankhu Guidmg Lion
Orientation Shrestha Lme
12 Membership Satisfaction | 11/5/2024 Yog Fa) Sharma On Em Melvin | Second VDG
Lme Jones
13 Club Officer Training B/16/2024 Fama Bahadur | On Eim District GLT
Shrestha Line Mazhankal Coodmator
14 Club Secretary | 8/19/2024 Sanjeev Dahal On Etm Club
Responsibilities Lme Laligurans Secretary

As there is no limit in this online class, so all Lions are requested to attend at their own time to gain more information
about Lions.
| wish you to continued progress in yours lionism.
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Lions International
District 325 D, MD 325, Nepal
LY 2024-25

2" Regular District Cabinet Meeting

Chief Area Coordinator Report
Venue: - Kundalini Royal, Gokarneshwor

Date: - 16th Nov. 2024

To,
Lion Surendra Prakash Balay, PMJF
District Governor, District 325-D, Nepal

Dear Sir,

First of all, | would like to thank our District Governor Lion Surendra Prakash Balay PMIF
for providing me an opportunity to serve as a Chief Area Coordinator of Lions International
District 325-D Nepal. It is my great pleasure to present the reports as a Chief Area Coordinator
which includes area, region, zone and clubs activities. | have completed my Chief Area Annual
Planning Meeting (formally) in presence of DG Team. | have participated in all training and
programs organized by District, Area, Region, Zone and Various Clubs, to encourage the area,
region, zone and clubs for the betterment into the areas of Service, Membership and Leadership.

The Summary of The Area’s Reports is Listed Below:

 Area Area Coordinator Area | Participation | Participation | Participation Performance
Meeting | in Region in Zone in District as a Area
Meeting Meeting Programs Coordinator
| Birendra Prakash Shrestha Yes Yes Yes Yes QOutstanding
] Amrit Kayastha Yes Yes Yes Yes Outstanding
111 Bishwo Raj Rijal Yes Yes Yes Yes Outstanding
IV | Suman Tiwan Yes Yes Yes Yes Outstanding
The Summary of The Region's Reportys is Listed Below:
'~ Region Region Chairperson Region Participation in | Participation in | Performance as
Meeting Fone Meeting District a Region
Frograms Chairperson
| Yam Bahadur Tamang - No Yes Very Good
I Sailendra Jain - Yes Yes Very Good
1 Dolma Shrepa Yes Yes Yes Outstanding
IV Subash Chandra Birap - Yes Yes Very Good
V Govinda Dhungel - Yes Yes Very Good
Vi Padma Pudasaini - Yes Yes Very Good
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Lions International

District 325 D, MD 325, Nepal

LY 2024-25
VI Dipendra Bajracharva - Yes Yes Very Good
VIIT | Saroj Dhital - Yes Yes Very Good
The Summary of The Zone's Reports is Listed Below:
Zone | Zone Chairperson 1" Zone 2" Zone 3 Zone | Participation | Performance
Meeting Meeting Meeting in District as a Zone
Programs & Chairperson
Meetings
I Sunil Shrestha Conducted | Conducted - Yes Outstanding
1 Shankar Ghimire Conducted | Conducted - Yes Outstanding
I Yogendra Rumba Conducted | Conducted - Yes Outstanding
IV Kumar Khadka Conducted | Conducted - Yes Outstanding
Vv Ram Kumar Poudel | Conducted | Conducted - Yes Outstanding
V1 Nirajan Shrestha Conducted | Conducted - Yes Outstanding
VIl Ishwor Bhatta Conducted | Conducted - Yes Outstanding
VIII Madhav Bhattarai Conducted | Conducted - Yes Outstanding
X Sudip Adhikari Conducted - - Yes Very Good
X Dolraj Silwal Conducted | Conducted - Yes Outstanding
X1 Shanti Nepal Conducted | Conduected - Yes Outstanding
X1l Saurav Basnet Conducted - - Yes Very Good
X1 Meera Pudasaini Conducted | Conducted - Yes QOutstanding
XIV Pradip kumar karki | Conducted - - Yes Very Good
XV Sitaram Giri Conducted | Conducted - Yes Outstanding
XVI Ganesh Narayan Conducted | Conducted - Yes Outstanding
Shrestha

Nervice Matrix District Reports is Listed Below:

Service Activities

People Served

Volunteers Hours

Lions Portal Reporting %a

1045

256236

81957

85%
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Lions International

District 325 D, MD 325, Nepal

LY 2024-25
The Summary of The District Reports is Listed Below:

Membership Strength Club Status
Opening Balance 1816 Opening Balance 73
Add Member 226 New Clubs 6
Dropped Mamber 147 Cancelled Clubs 4+2
Balance Member 1895 Active Clubs 73
Met Growth 4.17% MNet Growth 2-2

District Target vs Achievemeni Reporis is Listed Below:

Service Activities Target Achievement Remaining Achievement %
Environment 1500 tree 137(83026)- 618 trec 58 8%
882 tree
[Dabetes T0 (700 people) 901 1905) - 1 70%
Childhood Cancer 2500 19(5255) - 210%
Hunger - 173 (27407) - 1005
Humanitarian - 239 (100153) - 100%%
Vision S0 (3000 stu) S0 (10619) - 212 38%
Youth - 35 (B441) : 100%
Disaster - 3(99) - 100%,
Blood Collection 1500 Pint B38 662 55.87%
Service Target 1200 1045 155 87.08%
No of People Serve Target 360000 256236 103764 71.17%
Target Volunteer Hours 145000 81957 63043 56.52%

| have submitted this report (based on) as per the report provided to CAC, reported to the Lions Portal
and response received from the area, region, zone and clubs. If there is any, definitely | will include the
suggestions and feedback provided by the concerned clubs and member. | am confident that this year is

the year of “Make Your Mark”™ and "Believe In Yourself” and | will definitely stand out as an outstanding
Chief Area Coordinator of District 325-D, Nepal this year.

Thank Yon
Long live Lionism!
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Report to District Governor Lion Surendra Prakash Balayva, PMLIF

Respected District Governor Lion Surendra Prakash Balaya, PMIF .,

At the outset, | would like to extend my heartfelt gratitude for the trust and confidence you have placed in me
by appointing me as the LCIF District Coordinator for District 325D It is truly an honor to hold this esteemed
position, and | am deeply grateful to be able to express my appreciation in this distinguished gathering at the
Second Cabinet Meeting.

As LCIF District Coordinator, I am pleased to present my progress report to date, reflecting our collective
efforts in service and community impact. In my role, | remain fully committed to serving this institution as a
dedicated volunteer. My commitment extends beyond the district, aiming to advance the obhjectives of our
district, our nation, and the global community.

Thank you once again for this esteemed opportunity, and | look forward to continuing our mission together for
the betterment of District 325D.

Commitment Overview for Multiple District 325D- Report

204~

p————el e e | chaiper LOF
Paised A Rate f Rate nn'.m:.r,u..ru'u
"“"t:t el 511,068 | 530000 | (518932 ITH 0.6% 10.3% | $3.37 | $41877 M/a 546,837
m’":" el cocsy S22.500 | (512,343 42% 0.5% 12.7% | 54.87 | 546,438 M/a 5971
"'“’:" el 10800 | 537000 | (526.200) 29% 0.6% 8.9% s4.80 | 540,381 M/fa 5439
D"'”f Rl 515740 | S40000 | (524.260) 3% 0.6% 12.0% | $5.90 | 528,848 N/a 524,956
"""’:‘ il <14212 | ¢so000 | {5is.788) 68% 1.2% 18.9% | 51098 | $63,187 MN/a 51,4094
“'“':t il 12133 | s30000 | (517,361 A0, 0.5% 7.8% 54.15 | 525,942 N/fa S14,117
“'“’"f" o 540,233 | 540,000 5233 101% 1.0% 17.5% | $9.52 | $46,373 MN/fa 49,662 H X
""""f" bl s13839 | $30000 | {516,101 A6% 0.5% 10.9% | 55.52 | 526492 MN/a a0
m“':t e $31,577 | 535,000 (53,423] 0% 0.9% 18.8% 58.45 | 564,065 M/fa 54,280 X
““"f‘ el 510,166 | 530,000 | (519,834) 3% 0.3% 7.3% $3.93 | 522,499 MN/a 53,334
“W: el si5.490 | 831000 ($5,510) 82% 2.0% 23.6% | 57.74 | $47,102 MN/a 45,558
m:’ bl s16305 | 32,400 | ($16,005) S0% 0.7% 10.4% 56.43 69,000 Mfa a0
m"":‘ il 22533 | s41000 | (518461 55% 0.9% 124% | s6.04 | $31,739 (T S0
“"':t Bl 542115 | $100000 | {557.381) a2% 1.2% 18.3% | 51102 | $25.686 M/a 50 X
m’;‘ el 57,350 530,000 | (522.650) 25% 0.4% 6.3% 54.05 | 5136031 MN/fa 5995
Hrdarice ELETCR | I | | | | | | |

Multiple

g506 | G A1 E% 6.9 .3 L 163
Districy 2p5  SICR508 SETRH0D BhZT03Ss) 6.94 | 5E5& 661 Nfa 5112633

CA W 51,6502 57,353 [5555438 r e = - = SEH64.4T 543501 5304361

24.71

Totals 10 | i)

Leedibct Eimbrxl Golr i [Pralis ik Driinicd Dawinck D hrict Bt il Dindeal} Dbl Coidelid sty Ak
FLiC 250 <E" LPL I ] 2 l'l 315 ErLT I m 32k Fi3 M LEe | 1Li5F iSh 33 5

B 5edesd W Sirfiesd

Believe in Yourself



Please find above an overview of our current commitments and initiatives within Multiple District 325D. The chart provided highlights key
milestones, activities, and goals achieved so far, | remain fully committed to advancing these efforts and ensuring our collective impact within the
district.

Thank vou for your aftention to this progress. and I look forward to continuing our dedication to service for the betterment of our community.

LCIF Workshop Report

Lions International, District 325D, organized LClI Workshop on 31 August 2024 at Indreni Suit Hotel, New Baneshwor,
Kathmandu.
Participants:

The program was targeted for the club presidents, zona/ Region Chalrpersons, Cabinet Officers and club officers. 130 participants participated in the workshop
Including the fachitators and district governers team.

The abjective of the warkshop was to:

- Inform the participants about different LCIF grants and its proceduere

- Inform the participants about the LCIF praject received by the district and multiple. Status of completed and in-progress projects
Inform the participants about different LOIF donations and the awards associated with the donations
Mativate the participants to contribute ta LCIF

Facilitators:

The workshop was coordinated by District LCIF coardinator Lisn Dhan Prasad Lamichhane, The program was facilitated by LCIF area leader Lion Rajan Lamsal and
LOIF Multiple District Coardinator Lion Shambhia Ghimire, GAT area leader Lion Khagendra Sitaula and Multiple Council Chairperson Lion Ramesh Lama alse
delivered their addresses,

Highlights of the program:

A booklet containing description of different LCIF projects and the procedures was published and distributed to the participants.

- Different LOIF donation options and award associated with the donation was printed in flex and put in standee and pasted on the walls around the
workshop venue,

MJF/NLF Contributor (LY 2024-2015)

5.M. Mame Position Club MUF
1 Lion Wongchu Sherpa Secratary LCK Helping Hearts MUF
2 Lion Gobind Pd. Gautam President LC Kathmandu MUF
3 Lion Bimal Aryal Past President LCK Gokarneshwor MUF
4 Lion Man Kumari Pun President LCK Udhayamsheel MUF
5 Lion Er. Chhatra Raj Ojha Member LCK Melvin Jones NUF
6 Lion Rishikesh Pudasaini President LCK Manahara MUF
7 Lion Govind Dhugel Region Chairperson LCK Gagan MUF
] Lion Bhesraj Ray (Bhisma) DRD Coordinator LCK Royal Himalayan MUF
9 Lion Iswor Ghimire Add. Secretary LCK Gagan MIF
10 Lion Bijay Lama President LCK Skill Development NUF
11 Lion Gita Achhami Dist. NLF Chief LCK Helping Hearts WUF
12 Lion Dilip Kumar Thapa Member LCK Melvin Jones MUF
13 Lion Lalit Jung Lalchan President LCK Sukunda NUF
14 Lion Sunita Shrestha Acharya President LCK Darpan MUF
SN, MName Club Amount Remarks
1 Lion Apar khadka Karki LC Kathmandu 5.100.00 MNLF
3 Lion Deepak Chapagain LCK Jorpati 5.100.00 MLF
3 Lion Dharma Sharan Shrestha LCK Gokarneshwor 5,100.00 MLF
4 Lion Dipendra Bajrachaya LCK Mahakal 5, 10000 MLF
5 Lign Saraj Dhital LC Kapan Horizon 5, 100.00 MLF
[ Lign Sunita Shrestha Acharya LC¥, Darpan 5,100.00 MLF
i Lign Rajju Gururng LCK Darpan 2,100.00 MLF
- Lion Roshan Upret LCK Helping Hearts 5, 100,00 MLF
£l Lian Amrita Bhujel LCK Helping Hearts 5, 100,00 MNLF
10 Lion Wangehu Sherpa LCK Helping Hearts 5,100.00 MLF
11 Lion Amrit Kayaitha LCK, Sharing Hearts 5,100.00 MLF
12 Lign Sumitra Dulal LCK Manahara 5,100.00 MLF
13 Lion Narayan Pd, Gautam LCK Green Valley 5,100.00 MLF
id Lign Bimal Kumar Ghimire LCK Green Valley 5.100.00 MLF
15 Lion Urnesh Adhikari_ LCK Green Valley 5,100.00 NLF
16 Lion Durga Bahadur Thapa _LCK Kapan 5 100,00 Lt
17| ton hitu jain LK Akarshan 5,100.00 NLF
_IF-B _yP_nghi_u_Harj Meupane LE E_ﬁ.harﬂ’uan 5,1[@2D MLF
15 | Uon Aashish Rijal LCK Basuki 5,100.00 NLF
20 Lion Yub Raj Sharma. LCK Peace & Education 5,100.00 NLE_
21| Lion Deepa Sharma _ LCK Peace & Eduzation 5,100.00
Fir ] Lion &yan Pd., Poudel LCK Gagan 5.100.00 MLF
23 Licn Subas Raj Pudasaini LCK Gagan 5, 100,00 MLF
24 Lion Baba Raj Shrestha LCK Shrijanshesl 5, 100,008 MLF
5 Ligar Phur Lakpa Sherpa LCK Shirijanshes 5, 100,00 MLE
26 Lion Harl Krishna Dangol LCK Laligusans 5, 1000,00 MLF
Tatal 1,32,600.00 MLF

Ln Sitaram Giri USD 750
Ln Yog Raj Kandel -USD 1000
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Youth Project
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LIONS CLugs
[KTERNATIONS,
Leo District Council 325 D Nepal had conducted it’s 3rd District Installation and 1st Council Meeting of Lionistic Year 2024-
2025 on 14th September 2024 i.e 29th Bhadra, 2081 at Peace Banqute Jorpati, Gokarneshwor. Lions Surendra Prakash Balay
PMJF District Governor, Lion Mahesh Acharya MJF 1st Vice District Governor, Lions Yog Raj Sharma Kandel MJF 2nd Vice
District Governor, Lions Rajendra Dulal MJF Cabinet Secretary, Lion Mander Shikhar Bandyopadhyaya Cabinet Treasurer,
Lion Nirajan Shrestha Chief District Administrator and Leo Asmita Lamichane Multiple District President had shown there
special presence on the event. Lions Dhruba Kumar Shrestha District Leo Chairperson, Leo Lion Bijay Shrestha ISAME
Panelist/Immediate Past Multiple District President/Past District President, Leo Lion Rojan Shrestha Immediate Past District
President were present on the event along with them there was the presence of various leo leaders for the other Leo District
Councils. The event was hosted by Leo Club of Kathmadnu Jorpati Social Worker, Leo Club of Kathmandu Rising Sun, Leo
Club of Kathmandu Danfe, Leo Club of Kathmadnu Creative, Sanku Leo Club and Simrik Leo Club.

On the first session of the event District Governor Lion Surendra Prakash Balay PMJF had installed Committee Chairpersons,
Committee Chief, Region Chairpersons, Chief Area, District Treasurer Team, District Secretary Team, District Vice President,
District President and other District Officers along with this Club officers from all the Leo Clubs of Leo District Council were
been installed by our Installing Officer.

On the second Session of the event 1st Cabinet meeting was been held were reporting from different committee, committee
chief and region were been presented while the District Proposed Treasurer report and District Secretary report and club
evaluation sheet was also been presented and discussed along with the councilors. A fruitful discussion session on the
agenda presented by Leo District Council among the councilor was been done. On the event there was also an space created
for the placing stall form the Leo club which could help them is raising fund and building fellowship.The event was
successfully conducted with the presence of 120 Leo participants.

LCIF Leo Service Grant

Leo District Council 325 D Nepal had endorsed a LCIF Leo Grant Project with the name Service with Source Leo Lion Library
Establishment at Shree Shivalaya Basic School, Rasuwa. The project was lead by the 3 leo clubs of leo district council. i.e. Leo
Club of Kathmandu Creative, Jorpati Leo Club and Leo Club of Kathmandu Danfe. With the accomplishment on this project

students and teacher along with the 300 lives
are supposed to be benefited. The project was | 4
applied for the funding of US $ 5000 while US §ee®
$3,051 has been approved from LCIF. Among the |

deposited from District 325 D.

DHARMA SARAN SHRESTHA, MJF

YOG RAJ KANDEL SHARMA, MJF RAJENDRA DULAL, MJF MANDAR SHIKHAR BANDYOPADHYA . JANARDAN TIMILSINA, MJF NIRAJAN SHRESTHA

(COORDINATOR) (MEMBER) (MEMBER) (MEMBER) (MEMBER) MEMBER

Snd Vice District Covernor o e e — District GST Coordinator _— -
2nd Vice District Governor District Cabinet Secretary District Cabinet Treasurer District Chief Area Coordinator Chief District Administrator
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