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Lions International T LCIF & I T IReFT QaATHT FRIHHAZE , Hldae I AageHl aRAT YR dAT AEHAH IRTE TR
FRIRHGEATS AHTTRRI T8 IAUAFTERT A1 Global Action Team (GAT) 3f=d¥d &R G- R08% & Global Service
Team (GST) o &R THATEA 7€ 3AEGh! S
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Up to Aug. Up to Nov. Up to Feb.
Total Lions Clubs 72 73 68
Newly Charter 2 5 6
Droped Clubs 0 4 11
With Reported Service Activities 47 67 64
Without Service Activities 25 6 4
A= A=rifeed feftgace 32¢ €1 @t foadlt Fags:
Up to Aug. Up to Nov. Up to Feb.
Total Lions Clubs 72 73
Newly Charter 2 5
Droped Clubs @) 4
With Reported Service Activities 47 67/
Without Service Activities 25 6
AT I=Riecd feftcae 326 g1 A1 foa aass:
T SFetergs: Up to Aug. Up to Nowv. Up to Feb.
Total Leos Clubs 17 18 19
Newly Charter 1 2 3
With Reported Service Activities 6 14 15
Without Service Activities 10 4 4
darent &A1 f3fPae 324Et T dgTgs: YdTenT ST TS TRehT ITATGS:
Up to Aug. Up to Nov. Up to Feb.
Total Served People Target 360,000 | 124,048 2,46,498 2,85,902
Total Volunteer Hour Target 145,000 | 42,539 78,835 100,944
Total Service Activities Target 1200 591 1200 1326
Reporting Target 90% 70% 85% 90%

Believe in Yourself




]
AT RIS fefae 326 € AATHBATRT JTES dA B STATIES:

UTUfAehdTehT 898% Up to Aug. |Up to Nov. Up to Feb.
Blood Collection & Donation 1500 322 838 1088

Skin Donation Form Collection 200 o) O

Copy Bank,(copy distribution) 2000 161 41 2040

Eye Donation Form Collection 100 O

First AID Kits Support 100 o

Students Supports 1500 415 2145
Students Scholarship 100 0]

MOU With Hospital 10 O 2

Reported Service Matrics In The World:

Activity Count By Month -~ Service Metrics
@ Administration @ Childhood Cancer @ Diabetes  Disaster Relie! @ Environment @ Hunger @ Humanitarian @ Vision @ Youth 866 6?2

53K 53K Cwverall Activity Count in FY

50K 51K

47K i 162,444,829

LK LK Crverall People Sérved in FY

20K 33,086,572

33K 31K .
3K Overall Volunteer Hours in FY

54%

Clubs Reporting in FY

18K
25K 25K

25K
20K 18K 7R 18K

o i l I.i l i l *%ﬁi or 4

EI}EJ 02 2024-03  2024-04 2"24 05 2024-06 202a.07 202403 202209 202410  202a4-17 202412 2025-01 2025-02

15K
1

Constitutional Area Clubs Reporting in FY  Owerall Activity Count in FY  Owerall Activity Count in Previous FY  Owerall People Served in FY - Owerall People Served in F
[ Africa I = [0 36257 [ 52873 [ ] 21551910 [N
Australia, New Zealand, Papua New Guinea, Indonesia, 5. Pacific i B }:; 32821 |8 #5882 i 5132303 i?i
i = i ] n r:
Csnsds i o | 20375 38415 i 3088148 |
T Europe i 7% i 51527 D 108600 | 5626310 |
ndia. South Asia and the Middle East I 6% I['_ 30143 [ 768,080 i 6GE0zseE | 1
ingrnational Centennial Liang Club 05 0 0 0
LCLLCIF o | 3057 | o | 428329 |
| Orient and Southeast Asia i u% | 71903 [N 132131 12964203 |
South America, Central America. Caribbean & Mexico i s | ] 143226 [ _ 255327 | 24220336 |
U5 snd Affilistes, Bermuds and Eahamss I J sa% 115167 i i 227852 | ; 22540706 |
Total 4% B66,672 1,655,850 162, 444 829 E1d
Reported Service Matrics In Constitution Area 6:
Activity Count By Month -» .. | Service Metrics
@ Administration @ Childnood Cancer @ Diaberes © Dizaster Relief @ Environment @ Hunger @ Humanimarian @ Vision @ Youth 391 439
P
30K 28K Overall Activity Count in FY
27K 26K 26K
e 25K 66,892,588
Overall People Served in FY
20 19K 1% 12,533,071
L] Creerall Volunteer Hours in FY
1 14
13K 14
13K o 69%
1 10K Clubs Reporting in FY
] 8K Ll 9 8
TH
i fx % 5
: ik B* e -
| £ K ar: 31( K 7K
Sl 15 ol K & 2Hl-:‘ u‘i l l lfi“ 1KoK oK
| WP N W 1l
2024-02 202403 2024-04 2 2024-05 2024-08 2 2024-07 202408 2 2024-00 202410  2024-11 202412 202501 2025-02
Congtitutional Arga Clubs Reporting in FY  Overall Activity Count in FY  Qwerall Activity Count in Prevdous FY  Overall Peopie Served in 7Y Owerpll People Served in Previous FY  Ovierall Violur
india SQmAsaanummdueEact“ o | & | 769080 | ‘waBuzsH | amsenaer P
Total | 69% 391,439 769,080 66,892 588 175,587,167
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Reported Service Matric In Multiple District 325:

Activity Count By Month ca . IETVICE IVETTICS
@ Administration @ Childhood Cancer @ Disbates  Disasver Rafie! @ Emdronment @ Hunger @ Humanitarian @Vsion @ Youth 25.955
31K Overall Activity Count in FY
* 2,984,144
24K Overall People Served in FY
1,522,400
~ A Overall Volunteer Hours in FY
1.4K 13, 1.5K 60%

06K

1.3 12K
1 = Ciubs Reporting in FY
LK gok 0K K
. 08K 07K 06K B |
04K 04K in -
03K - (PO S 08 0 x bax] o o
| 02K 0K
1 @1k &P Woxdox qox HH T K IEE dox ' H»é.m r4 w K% b 09K
oK q - -£ - -3_ i | f! | T k el i 5 in %_ .

2024-02  2024-03 202404 2024-05 2 2024-06 2202407 2024-03 2024-00 202410 202410 2024-12 0 2025-01 2025-02 5=

Constitutional Area Clubs Reporting in 7Y Owerall Activity Countin FY  Overall Activity Count in Previous FY  Overall People Served in FY  Overall People Served in Frevious FY  Overall \
Districe 325 € | 55% | 2401 | 3302 | 405538 | 545937 |
" District 325 D i s 1326 | 1163 | 205002 | | 323201 B
Districe 325 € I . a7% | 1731 | i] 1126 || &E0o7e [ 220995 i
District 325 F = B 1257 E 1305 i= 85164 r 112083 B
T District 325G ] 33% | BOO | 1286 | 107.783 [ o367 |
District 325 H : 36% i g52 i 2413 | 85520 E 125310 |l
District 325 ] s | 2432 | 1284 | ' 192302 || 209677 I
T District 3251 ; | 60% [ : 1.801 i : 2621 | 134171 i ' 181,150 |
District 325 X | sax | 1557 | 1 3122 [ 125776 | . 222193 |
District 325 L : B osex 1552 E 2660 1 | 126,332 t 190419 B
T District 325 M ' Fraw | |  zaus | 2606 ] | 230,071 [ 126772
Mirrrer 276 M } 335z B caz | 1400 c2244 2 1170zt B
Total | 60% 26,956 38,395 2,984,144 3386527

Reported Service Matrics In District 325 D:

Activity Count By Month . . Service Metrics

@ Administration @ Childhood Cancer @ Diabetes  Disaster Relief @ Environment @Hunger @ Humanitarian @Vision @ Youth 1326
125 125 Overall Activity Count in FY
e 285,902
Crverall People Served in FY
100
8 ” 100,944
70) Overall Violunteer Hours in FY
i 90%
ta Lé i L Clubs Reporting in FY
| g
" 22 20 22 _ ; ol "
1 16 & |3f I 14 14 14 10 " 1
h & g i i N % : i I] F 4
 bogt bost bosz bot por BHEE BB B B bt bok B e
2024-02 2024-03 2024-04 2024-05 2024-06 2024-07 2024-08 2 2D24-00 2 2024-10  X024-11 202412 202501 2025-02 -
aren! fageaTdl HRUES AYHT Jdrh faavorgs
Services Up to 14th Aug. Up to 14th Nov. Up to Feb.12
Global Causes No. Services e [pEepls No. Services Mo, PEeRLE No. Services e Feeple
served served served
Environment 83 43,458 131 81476 144 83,436
Vision 28 6,213 65 13,501
Hunger 127 12,823 170 27292 189 28,939
Diabetes 68 8871 89 11595 94 12,442
hildh
Slleliclels 13 4,450 19 5,255 20 7.728
Cancer
Youth 6 816 34 8,346 53 8,922
Diasister Relief 0 0 1 80 5 133
Humanitarian 119 45,076 225 92519 333 115,186
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Clubs Reporting | Overall Activity Qverall People Overall Volunteer
Club Name in FY Count in FY Served in FY Hours in FY
District Level Activities 0% 1 150 250
BHANUBHAKTA (Alpha Leo) 0% 0 0 0
Budhanil Kantha {Alpha Leo) 0% 0 0
DINGLA BHOJPUR 100% 1 20 9
DOLAKHA 100% 6 184 42
Jorpati {Omega Leo) _ 100% 4 | 106 | 154
Kapan Horizon 100% 3 0 68
KATHMANDU 100% a3 4,367 4,692
KATHMANDU AANKHUHYAL 100% 10 1,931 33
Kathmandu Akarshan 100% 27 4,294 5,768
Kathmandu Akarshan (Omega Leo) 100% 1 59 36
Kathmandu Bagmati North 100% 1 400 75
Kathmandu Basuki 100% 30 11,050 1,429
Kathmandu Bindas 100% 11 2,243 712
Kathmandu Bulbul 100% 1 0 64
Kathmandu CIST (Omega Leo) 0% 27 1,276 1,637
Kathmandu Collection 100% 1 0] 0
Kathmandu Corporate Nepal 100% 43 2,342 144
Kathmandu Creative (Omega Leo) 100% 3 1,005 405
_ KATHMANDU CREATIVE WOMEN 100% 2 200 35
KATHMANDU DANFE 100% 59 8,735 6,904
KATHMANDU DANFE (Omega Leo) 100% 13 6,006 140
Kathmandu Darpan 100% 16 1,587 2,728
Kathmandu Diabetic Health Care 100% 26 3,081 2,535
Kathmandu Gagan 100% 15 7,504 323
Kathmandu Global Network 0% 0 0 0
KATHMANDU GOKARNESHWOR 100% 43 11,871 10,633
KATHMANDU GOKARMNESHWOR
{Omega Leo) 100% 1 400 100
Kathmandu Gokarneshwor Energetic 100% 1 50 12
Kathmandu Green Nature 100% 13 931 390
~Kathmandu Green Valley 100% 29 8,055 | 2,302
Kathmandu Gupti Ganesh 100% 10 4,049 148
Kathmandu Helping Hearts 100% 38 7,958 1,954
Kathmandu Helping Hearts {Omega Leo) 100%  § 57 24
Kathmandu Himalayas 100% 1 50 15
Kathmandu Indrasarowor 100% 7 3,246 1,810
Kathmandu Infinity 100% 30 13,639 3,007
KATHMANDU JORPATI 100% 14 862 879
Kathmandu Jorpati Socialworker (Omega
Leo) 100% 41 1,804 1,255
Kathmandu Kaanth 100% & 160 316
KATHMANDU KALIKA 100% 3 413 120
Kathmandu Kapan 100% 23 10,896 107
KATHMANDU LALIGURANS 100% 30 1,011 382
Kathmandu Laligurans (Omega Leo) 100% 2 398 1,204
KATHMANDU MAHANKAL 100% 33 12,055 6,632
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Clubs Reporting

Overall Activity

Overall People

Overall Volunteer

Club Name in FY Count in FY Served in FY Hours in FY
_Kathmandu Manahara (Omega Leo) 100% | 49 | 23,132 | 6,498
KATHMANDU MELVIN JONES 100% 15 686 1,920
Kathmandu Mero 100% 1 50 &0
Kathmandu Minbhawan (Omega Leo) 100% 18 640 1,111
KATHMANDU MOUMT EVEREST 0% 0 0 0
KATHMANDU MOUNT MAKALU 100% 1 5 3
Kathmandu Mount Makalu (Omega Leo) 100% 1 20 6
Kathmandu Mayapati Victorious 100% 14 4,213 529
Kathmandu Padhmashree 100% 21 3,620 1,513
Kathmandu Panchasheel 100% 8 1,591 96
Kathmandu Peace and Education 100% 992 122
Kathmandu Power 100% 5 280 50
KATHMANDU RISING SUN 100% 12 4,534 410
_Kathmandu Rising Sun (Omega Leo) 100% 4 340 470
kKathmandu Royal Himalayan 100% 15 483 1,736
Kathmandu Royal Sarlahi 100% 2 278 112
kKathmandu Sakwo 100% 113 13,867 3,087
KATHMANDU SHARING HEARTS 100% 4 1,787 107
Kathmandu Shivapuri Peak 100% 1 5 B
Kathmandu Shrijanshil 100% 21 8,267 4,762
KATHMANDU SIMRIK 100% 3 280 130
KATHMANDU SKILL DEVELOPMENT 0% 0 0 o
Kathmandu Skill Squad 100% 1 0 35
Kathmandu Smart 100% 2 0 73
KATHMANDL SUKUNDA 100% 8 2,262 230
Kathrmandu Tej Binayak 100% 5 878 245
Kathmandu Temke 0% 0 0 0
Kathmandu Thali 100% 2 850 221
kKathrmandu Udyamsheel 100% 4 681 213
KATHMANDU UTTAR BAHINI 100% 9 6,662 429
Kathmandu Uttarbahini (Omega Leo) 100% 1 18 2
Kathmandu Youth Vision 100% 2 50 21
Kathmandu Zenith 100% 3 413 100
Lalitpur Multichain 100% 1 100 &
Lalitpur Royal Friends 100% 9 100 60
Rato Bangala (Omega Leo) 100% 1 0 25
SANKHU 100% 17 10,709 3,627
Sankhu (Omega Leo) 100% 66 8,719 4,965
Simrik {Omega Leo) 100% 16 394 1,241
S5indhupalchok 100% 10 4,650 123
S5olukhumbu Everest Khumbu 100% 4 1,620 590
Sundarijal 100% 12 2,785 99
Tokha Kathmandu 100% 1 100 )
Tokha Shivapuri 100% 1 50 B
Total 90% 1,326 285,902 100,944
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a9 faR (Club Extension) &l GRTIATES:
3) Specialty Club (FAiydr sichen! detd): T3S UM ITHRIHT 3Hdg HIHIEEh! THEATS AT
S=RITR Ykl TRAT J<h GHGHIC FeTelchl TS T Hicho |

A

R) New Club (7T Fel): U3¢ SelaHT R TEgD Jeal FHAIA eRg? el U Joes- | a9y

ORTT ST Q| thig Jegs T A4 BUchl & g 9gch chol Al ATdIgoehl HHg TR
T Ieldlch] TS T Gfch~s |

3)Leo to Lions Club (ferat sTe drg=g FUT=aRuT &eldl): feldt aefaehl Te Taehl aR R-I-ch] Te

&1 ATl JiichT Sogeh (old] TaRgachl GHgdIC Tl TId-H delsieh! TS TH Hicho |
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Commitment Overview for Multiple District 325D- Report

Respected District Governor, Cabinet officers,

Please find above an overview of our current commitments and initiatives within
Multiple District 325D. The chart provided highlights key milestones, activities, and goals
achieved so far. | remain fully committed to advancing these efforts and ensuring our
collective impact within the district.

Thank you for your attention to this progress, and | look forward to continuing our
dedication to service for the betterment of our community.

LCIF Workshop Report
Lions International, District 325D, organized LCI Workshop on 31 August 2024 at Indreni
Suit Hotel, New Baneshwor, Kathmandu.

Participants:

The program was targeted for the club presidents, zone/ Region Chairpersons, Cabinet
Officers and club officers. 130 participants participated in the workshop including the
facilitators and District Governors team.

The objective of the workshop was to:

-Inform the participants about different LCIF grants and its procedure

-Inform the participants about the LCIF project received by the district and multiple.
Status of completed and in-progress projects

-Inform the participants about different LCIF donations and the awards associated with
the donations

-Motivate the participants to contribute to LCIF

Facilitators:

The workshop was coordinated by District LCIF coordinator Lion Dhan Prasad
Lamichhane. The program was facilitated by LCIF area leader Lion Rajan Lamsal and LCIF
Multiple District Coordinator Lion Shambhu Ghimire. GAT area leader Lion Khagendra
Sitaula and Multiple Council Chairperson Lion Ramesh Lama also delivered their
addresses.

Highlights of the program:

-A booklet containing description of different LCIF projects and the procedures was
published and distributed to the participants.

-Different LCIF donation options and award associated with the donation was printed in
flex and put in standee and pasted on the walls around the workshop venue.

Outcomes:

Many participants committed LCIF donation at the workshop and we expect plan to
motivate in the cabinet meetings more will opt to donate to LCIF. Commitment form
attached.
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Status of MJF Contributor

2024-
2025 C100
Per Individua Model
Member | Pledges Club
Average Balances Balance
Donatio 5
n

2024-2025 | 2 2025 | ] wE 2024-2025 2024-2025
Cumaulativ | Fj isin 2 | Individual Club
e Cash : [ : Participatio Participatio
Raised al ey n Rate n Rate

MD/District

) etekon ol $15944 | $30,000 | ($14,056) 22.20% $24,975 | $46.387

$14004 | $22,500 | (38496) | 62% 1.20% 20.60% $7.14 | $20345 | $971
DTSR/ Ol 512,503 | $37,000 | (824497) | 34% 0.60% 11.00% $5.66 | $20.485 | $489
SRR Ci Ol 516887 | 540,000 | (523,113) 42% 1.20% 21.10% $6.33 | $19349 | $24,956
NDEOLRell 545344 | 850,000 | (54.656) |  91% 1.90% 27.70% | s1457 | $28979 | 8371
nRErL il 517036 | $30,000 | (512.964) |  57% 1.30% 16.70% 3582 | s12380 | s13,016
Dt o Bl 946,833 | $40,000 | $6,833 | 117% 1.50% 23.60% | $11.09 | $4986 | $9,063
ONeE/CE il 517398 | $30,000 | (312.602) |  58% 0.70% 12.30% $691 | $13,826 | $0
DNERSL Gl $37.676 | $35.000 | $2,676 | 108% 1.40% 25.50% | $10.08 | $25.013 | $4.280
CEECi Ml $10.266 | $30,000 | ($19.734) [  34% 0.70% 8.00% $3.907 | $5462 | $3.334
R Ciull 527398 | $31.000 | (53.602) |  88% 3.40% 31.40% $8.32 | $15649 | $5357
SR LIGl 517313 [ $32.400 | (315.087) |  53% 0.80% 10.70% $6.83 S0 $0
SR ri gl $23.818 | $41.000 | ($17.182) [ 58% 1.00% 14.60% $638 | $12,048 | %0
et Ol $50.871 | $100,000 | ($49.129)|  51% 1.40% 21.60% | $13.31 | $8.795 $0
ENCEOCR 510,120 | $30,000 | (519.880) |  34% 0.60% 8.50% $5.57 | $99,741 | $995

Undistricted BRI

Multiple
District 325

$109,22

$368,909 | $578.900 SRARARL | o $8.30 | $312.941 :
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Date: - 15th Feb. 2025 Venue: - Chhimeki Party Palace, Jorpati

To,
Lion Surendra Prakash Balay, PMJF
District Governor, District 325-D, Nepal

Dear Sir,
First of all, | would like to thank our District Governor Lion Surendra Prakash Balay PMJF

for providing me an opportunity to serve as a Chief Area Coordinator of Lions International
District 325-D Nepal. It is my great pleasure to present the reports as a Chief Area Coordinator
which includes area, region, zone and clubs activities. | have completed my Chief Area Annual
Planning Meeting (formally) in presence of DG Team. | have participated in all training and
programs organized by District, Area, Region, Zone and Various Clubs, to encourage the area,
region, zone and clubs for the betterment into the areas of Service, Membership and Leadership.

The Summary of The Area's Reports is Listed Below:

Area Area Coordinator Area | Participation | Participation | Participation | Performance
Meeting in Region in Zone in District as a Area
Meeting Meeting Programs Coordinator
| Birendra Prakash Shrestha Yes Yes Yes Yes Outstanding
1 | Amrit Kayastha Yes Yes Yes Yes | Outstanding
[11 Bishwo Raj Rijal Yes Yes Yes Yes Qutstanding
[V | Suman Tiwari Yes Yes Yes Yes Outstanding
The Summary of The Region's Reports is Listed Below:
Region Region Chairperson Region Participation in | Participation in | Performance as
Meeting ZLone Meeting District a Region
Programs Chairperson
I Yam Bahadur Tamang - No Yes Very Good
I | Sailendra Jain - Yes Yes Very Good
111 Dolma Shrepa Yes Yes Yes Outstanding
IV | Subash Chandra Biraji - Yes ' Yes Very Good
Vv Govinda Dhun gel Yes Yes Yes T}utﬂtmding
V1 Padma Pudasaini - Yes Yes Very Good
VI Dipendra Bajracharya - Yes Yes Very Good
VIl | Saroj Dhital - Yes Yes Very Good
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The Summoary of The Zone's Reports is Listed Below:

Zone | ZLone Chairperson 1" Zone 2™ Zone 3" Zone Participation | Performance
Meeting Meeting Meeting in District as a Zone
Programs & Chairperson
Meetings
1 Sunil Shrestha Conducted | Conducted | Conducted Yes Outstanding
11 Shankar Ghimire Conducted | Conducted : Yes Qutstanding
Il Yogendra Rumba Conducted | Conducted | Conducted Yes Outstanding
v Kumar Khadka Conducted | Conducted - Yes Outstanding
LY Ram Kumar Poudel Conducted | Conducted - Yes Outstanding
VI Nirajan Shrestha Conducted | Conducted | Conducted Yes Outstanding
Vil Ishwor Bhatta Conducted | Conducted | Conducted Yes Outstanding
WVIII Madhav Bhattarai Conducted | Conducted | Conducted Yes Outstanding
X Sudip Adhikari Conducted | Conducted | Conducted Yes Qutstanding
| Dolray Silwal | Conducted | Conducted - Yes Outstanding
Xl Shanti Nepal Conducted | Conducted | Conducted Yes Outstanding
Xl Saurav Basnet Conducted | Conducted | Conducted Yes Qutstanding
X1 Meera Pudasaimi Conducted | Conducted | Conducted Yes Outstanding
X1V Pradip kumar karki | Conducted | Conducted | Conducted Yes Outstanding
XV Sitaram Gir Conducted | Conducted | Conducted Yes Outstanding
XVI Gangih Na;:a}ran Conducted | Conducted | Conducted Yes Qutstanding
restha

Service Matrix District Reports is Listed Below:

Service Activities People Served Volunteers Hours Lions Portal Reporting %
1334 286166 101176 91%
The Summary of The District Reports is Listed Below:
Membership Strength Club Status
Opening Balance 1816 Opening Balance 73
Add Member 291 New Clubs 6
Dropped Member 446 Cancelled Clubs 1],
Balance Member 1661 Active Clubs 68
Net Growth (8.5%) Net Growth (5)
24
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District Target vs Achievement Reports is Listed Below:

Service Activities Target Achievement Remaining Achievement %
Environment 1500 tree 144(83436)- 618 tree 58.8%
BB2 tree

Diabetes 70 (7000 people) 116(14824) - 212%
Childhood Cancer 2500 20(7728) - 309%
Hunger - 191 {29029) - 100%
Humanitarian - 356 (1173440) - 10055
Vision 50/ (5000 stu) 75 (14585) - 202%
Youth - 55 (R957) - 100%
Disaster - 5(133) - 100%,

Blood Collection 1500 Pint 1088 412 72.53%

Service Target 1200 1334 +134 111.16%

No of People Serve Target 360000 286166 73834 79.49%

Target Volunteer Hours 145000 101176 43824 69.77%

LCIF Contribution $22500 $14014 $8486 62.28%

| have submitted this report (based on) as per the report provided to CAC, reported to the Lions Portal
and response received from the area, region, zone and clubs. If there is any, definitely | will include the
suggestions and feedback provided by the concerned clubs and member. | am confident that this year is
the year of “Make Your Mark” and “Believe In Yourself” and | will definitely stand out as an outstanding
Chief Area Coordinator of District 325-D, Nepal this year.

N\\\_DISTRICT 3250, NEPAL
\ IS %M@éjc
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