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First Regular District Cabinet Meeting
22" August 2026

Respected Presiding Officer,

District Governor Lion Yog Raj Kandel Sharma, PMIJF,

Distinguished Lion Dignitaries, Cabinet Officers, Fellow Lions, Leos and Esteemed
Guests,

It is my great honor to welcome you all to the District Cabinet Officers’ Installation
Ceremony and First Regular District Cabinet Meeting at Siddhartha Boutique Hotel,
Bouddha, Kathmandu.

On behalf of the District Cabinet, I sincerely thank our respected District Governor, Lion
Yog Raj Kandel Sharma PMJF, for entrusting me with the responsibility of District
Cabinet Secretary. | feel honored and privileged to serve in this capacity.

| also extend my heartfelt appreciation to the Program Coordinator, Area | Area
Coordinator, Lion Roshan Panta, the entire team, and the host clubs for their excellent
arrangements and warm hospitality.

Let us move forward with inspiration from International President Lion Mark S. Lyon's
slogan, “Rooted in Service,” and our District Governor’s slogan, “Create a Milestone.”

I sincerely thanks our First Vice District Governor and Second Vice District Governor,
PMCCs, PDGs, Leo District President, Cabinet Treasurer, GAT Team, District
Coordinators, Cabinet Officers, Leo District Council, and all Lions and Leos for your
continue support, guidance, and cooperation with unity and dedication, 1 am confident
that together we will make L/Y 2026-2027 successful and meaningful.

Respected District Governor, now, with your kind permission, I would like to present the
activities and achievement reports of our District upto 20 August 2026.

1. Cabinet Officers Announcement

Cabinet Announcement Program for the District Cabinet of District 325 D for LY 2026-
2027 was held at Siddhartha Boutique Hotel, Boudha, Kathmandu on 7" May 2026.
Overwhelming number of district leaders were graced their presence in the program. The
then DG Elect Lion Yog Raj Kandel Sharma, PMJF announced the list of cabinet
appointees for LY 2026-2027.
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2. Cabinet Officers’ Schooling
Cabinet Officers’ Schooling was held at Hotel Shreenagar, Tansen, Palpa on 5-7 June
2026 with the participation of 105 nominated cabinet officers.

The three-day program focused on the District Governor’s Plan and Program for LY
2026-2027, leadership development, and effective implementation of the International
President’s and District Governor’s priorities programs.

The contributing faculties included DG Lion Yog Raj Kandel Sharma, PMJF; PDG Lion
Uttam Prasad Jha, LCIP; PDG Lion Sambhu Prasad Ghimire; PDG Lion Arun Pratap
Rana; PMCC Lion Sunil Bhakta Shrestha, PMJF, SCA; First VDG Lion Dharma Sharan
Shrestha, MJF; Second VDG Lion Dhan Prasad Lamichhane, MJF; PDG Lion Surendra
Prakash Balay, PMJF; and PMCC Lion Bishwo Ram Gorkhali, PMJF.

The program was coordinated by District GLT Coordinator Lion Naresh Khadka and
District GST Coordinator Lion Rajendra Dulal, MJF.

3. Chief Area Planning Meeting

A Chief Area Planning Meeting was successfully held on June 25, 2026, with the
participation of District Governor Lion Yog Raj Kandel Sharma, PMJF, Multiple GET
Coordinator Lion Sunil Bhakta Shrestha, PMJF, SCA, and the appointed Area
Coordinators, Region Chairpersons, and Zone Chairpersons for Lions Year 2026-2027.

Chief Area Coordinator Lion Anil Man Maharjan, PMJF, presented the District’s targets
and strategic plans for the Lions Year 2026-2027. The meeting focused on coordinated
programs and activities at the Area, Region, and Zone levels to achieve the District’s
objectives.

The meeting concluded with a strong commitment to effective coordination,
implementation, and achievement of the District’s goals.

4. Club Officers’ (PVST) Schooling

Club Officers’ Schooling (PVST) was held on 27 June 2026 at Siddhartha Boutique
Hotel, Bouddha, Kathmandu. Presidents, Vice Presidents, Secretaries, and Treasurers
from 58 clubs across the district participated in the Schooling. The participants were
oriented on their roles and responsibilities, the District Governor's Plan Program, and
essential leadership skills. The sessions were facilitated by distinguished Lions leaders,
including DG Lion Yog Raj Kandel Sharma, PMJF; PMCC Lion Sunil Bhakta Shrestha,
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PMJF, SCA; PDG Lion Uttam Prasad Jha LCIP; IPDG Lion Mahaesh Acharya, PMJF;
First VDG Lion Dharma Sharan Shrestha, MJF; Second VDG Lion Dhan Prasad
Lamichhane, MJF; PMCC Lion Ramesh Lama, PMJF; Cabinet Secretary Lion Pandab
Gurung, MJF; Cabinet Treasurer Lion Ratna Bahadur Shrestha, MJF; District GST
Coordinator Lion Rajendra Dulal, MJF; and District GLT Coordinator Lion Naresh
Khadka, MJF.

The program enhanced the officers’ leadership knowledge and equipped them with
practical skills to effectively perform their responsibilities and strengthen their respective
clubs.

5. Participation in GAT and LCIF Summit and Workshop

A special Global Action Team (GAT) and Lions Clubs International Foundation
(LCIF) Summit and Workshop was held on June 17-21, 2026 in Colombo, Sri Lanka,
with the participation of Lions leaders from District 325 D.

The following officials represented District 325 D at the summit:

District Governor Lion Yog Raj Kandel Sharma, PMJF

Multiple GET Coordinator Lion Sunil Bhakta Shrestha, PMJF SCA
GET District Coordinator Lion Bachchu Ram Sharma

GMT District Coordinator Lion Bishwa Raj Rijal, MJF

LCIF District Coordinator Lion Diprash Shakya, MJF

6. Participated in the Lions Clubs International Convention 2026

The 108th Lions Clubs International Convention was held in Hong Kong from July 3-7,
2026, with more than 20,000 Lions members participating worldwide, including a strong
delegation from District 325 D.

District Governor Lion Yog Raj Kandel Sharma, PMJF, First Lady Shobha Pandey
Kandel Sharma, and other district leaders actively participated. International President
Lion Mark S. Lyon honored Lion Yog Raj Kandel Sharma PMJF with the Membership
Growth Medal for his contribution to membership growth.

During the closing Oath-Taking Ceremony, International President Lion Mark S. Lyon
formally administered the oath of office to District Governor Lion Yog Raj Kandel
Sharma, PMJF in the approximately 20,000 Lions representatives.
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7. District Office Inauguration and District Hand Over & Take Over Program
The District Office of District 325 D was inaugurated at NAMI College, Narayantar,
Jorpati, Kathmandu on 10" July 2026 and IPDG Lion Mahesh Acharya, PMJF, along
with the DG Team of L/Y 2025-2026, formally handed over the District tenure to DG
Lion Yog Raj Kandel Sharma, PMJF, along with the DG Team of L/Y 2026-2027,
officially took over.

The program was attended by First VDG Lion Dharma Sharan Shrestha, MJF; Second
VDG Lion Dhan Prasad Lamichhane, MJF; PDG Lion Surendra Prakash Balay, PMJF;
cabinet officers; and Lion members.

8. District Governor Welcome Banquet
District 325 D organized a District Governor Welcome Banquet in honor of District

Governor Lion Yog Raj Kandel Sharma, PMJF and First Lady Lion Shobha Pandey
Kandel Sharma on 10" July 2026 at HOTEL BEST WESTREN PLUS, Pingalasthan,
Gaushala, Kathmandu, following the installation of the 108th Hong Kong Convention.
More than 120 Lions members participated in the event, making it a warm and memorable
celebration of Lions fellowship, leadership, and service.

9. Essential Materials Distribution Program

District 325 D organized an Essential Materials Distribution Program on July 17, 2026,
handing over 85 pieces of plywood to the Nepal Police Special Task Force, Kapan,
Kathmandu. The program was made possible through the collective contributions and
financial support of Lions members.

10. Support to Dolpa Landslide Victims

District 325 D organized a fundraising program to support families affected by the
landslide at Jagdulla-5, Dolpa. The disaster completely damaged 7 houses, 3 peoples
died, and partially affected 19 houses. Lion's members collectively raised Rs. 226154.00
to support the affected families and their recovery efforts.

11. Friendship Football Match Program

District 325 D organized a Friendship Football Match between District 325 D and the
Nepal Police Special Task Force, Kapan, Kathmandu on August 9, 2026. The program
was coordinated by Area Coordinator Lion Bal Krishna Shrestha.
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The match was a memorable and historic event, fostering friendship and goodwill
between the two organizations. More than 100 Lions members participated in the
program.

12. Nepal Lions Day Celebration Program

District 325 D organized the Nepal Lions Day Celebration Program at the District Office,
NAMI College, on 9" August 2026 on the occasion of Nepal Lions Day. More than 50
Lions members participated in the celebration and marked the occasion with fellowship
and unity.

13. Fundraising and supporting Program

District 325 D organized a collective fundraising initiative among Lions members and
raised Rs. 26,000 to support hospitalized patient Mr. Susant Singh. The funds were
handed over on 17" August 2026 by District Governor Lion Yog Raj Kandel Sharma
PMJF, along with the 1st Vice District Governor and other Cabinet Officers. The
initiative reflects the Lions’ commitment to serving the community and supporting
individuals in need.

14. PDG Meeting
District Governor Lion Yog Raj Kandel Sharma PMJF, conducted a meeting with the Past

District Governors (PDGs) at Siddhartha Cottage, Tinkune, Kathmandu on 19" August
2026, focusing on preparations for the upcoming First Regular District Cabinet Meeting,
sharing the District’s activities, and discussing strategies for the betterment, continued
growth, and progress of the District.

15. Achievements

A. Service Matrices

S.N. Particulars Details
1 Activities Count 416

2 Peoples Serve 65549
3 Service Hours 13239
4 Clubs Reporting 82%
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B. Membership

S.N. Particulars Number (as of August 15)
1 Opening Members 1628

2 Added Members 36

3 Drop Members 127

4 Closing Members 1537

5 Net Gain / (Loss) -71%

6 Net Growth % -5.92%
C. Clubs.

S.N. Particular Clubs

1 Clubs at July 1, 2026

2 New Clubs

3 Dropped Clubs

4 Current Number
D. New Clubs

SN Club Name Sponsoring Club

1.

E. Contribution Reports for LCIF Contribution

S.N. | Name Name Of Clubs uUssS

1 PMCC Lion Sunil Bhakta Shrestha LCK Laligurans 5000
2 Lion Diprash Shakya MJF LCK Melvin Jones 1000
3 Lion Shristi Bajracharya MJF LC Lalitpur Royal Friends 1000
4 Lion Aman Maharjan MJF LC Lalitpur Royal Friends 1000
5 Lion Bishwa Raj Rijal MJF LCK Basuki 50
6 Lion Rajendra Dulal MJF LCK Manahara 100
7 Lion Man Kumari Pun Lamsal PMJF | LCK Udhaymsheel 900
8 Lion Wangchhu Sherpa MJF LCK Helping Hearts 750
9 Lion Gita Achhami MJF LCK Helping Hearts 100

wererllensinternational325d. com . a @ a @ @ @ @ m



Liuﬁslntnmatinnal T

District 325 O, MD 335, Nepal

LY J036- J03T

District Secretariot: Gokarneshwor-06, Kothmandu, Nepal.

Dishrict bd = 150640
E-mail: district32 5d@gmail.com

S.N. | Name Name Of Clubs uss
10 Lion Ratna Bahadur Shrestha MJF LCK Mahankal 500
11 Lion Keshav Gautam LCK Danfe 100
12 Lion Bishnu Prasad Gautam LC Lalitpur Royal Friends 1000
13 Lion Bishwa Raj Nepal LCK Manahara 200
14 Lion Deepa Sharma Gautam MJF LCK Peace & Education 900
15 Lion Roshan Panta LCK Helping Hearts 50
16 Lion Amrit Kayastha LCK SHering Hearts 231
17 Lion Sheila Pradhan LC Lalitpur Royal Friends 1000
18 Lion Sudin Paudel LC Lalitpur Royal Friends 1000
19 Lion Binod Gajurel LCK Manahara 500
20 Dr Krishna Prasad Kandel LCK Melvin Jones 1000
21 Mrs. Sangita Kandel LCK Melvin Jones 1000
22 Lion Sulagna Kansakar LCK Creative Women 200
23 Lion Gopal Gurung LCK Helping Hearts 50
F. Contribution Report for NLF
S. Donor Membership Club’s Amount
N. Name No. Name (NRs.)
1 |Lion Dharma Sharan Shrestha 2875341 |LCK Gokarneshwor 5000
2 |Lion Rajendra Dulal 4438008 [LCK Manahara 10000
3 |Lion Bisworaj Rijal 4272730 |LCK Basuki 5000
4 |Lion Dineh Bhandari 4456159 |LCK Danfe 5100
5 |Lion Anil Maharajn 3111531 |LCK Laligurans 5100
6 |Lion Gobinda Dhungel 4666575 |LCK Gagan 5000
7 |Lion Basanta Paudel 5664408 |LCK Gagan 5100
8 |Lion Bibendra Bhakta Pradhananga 5403425 |LC Kathmandu 5100
9 |Lion Bhim Rokaya 5741009 |LC Dolpa 5000
10 |Lion Sushila Prajuli Baral 5536586 |LC Abhushan 5100
11 |Lion Bishwa Nath Neupane 5536586 |LCK Mount Makalu 5000
12 |Lion Arati Thapa 6227916 |LC Green Valley 5100
13 |Lion Pratima Shrestha 26797940 |LC Green Valley 5100
14 |Lion Ratna Bahadur Shrestha 1063995 |LCK Mahankal 15000
15 |Lion Narayan Prasad Gautam 6227728 |LCK Green Valley 5000
16 |Lion Janardan Timalsina MJF| 5086378 |LCK Infinity 5000
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S. Donor Membership Club's Amount
N. Name No. Name (NRs.)

17 | Lion Subash Chandra Biraji 5232171 | LCK Diabetes Healthcare 5100
18 | Lion Saroj Dhital MJF 5377707 | LCK Kapan Horizon | 10000
19 | Lion Meghdatta Rijal MJF | 3272834 | LCK Denfe 5100
20 | Lion Bimal Kumar Ghimire | 6229829 | LCK Green Valley 5000
21 | Lion Janaki Khadka 6227920 | LCK Green Valley 5100
22 | Lion Nabin Dotel 6193034 | LCK Nayapati Victorious 5199
23 | Lion Prakash Adhikari 4275966 | LCK Jorparti 5000
24 | Lion Pandab Gurung MJF | 4328233 | LCK Melvin Jones 10000
25 | Lion Kamal Bishwokarma | 6204672 | LCK Gagan 5000
26 | Lion Ishwor Bhatta 5639950 | LCK Royal Himalaya 5000
27 | Lion Ashish Rayamajhi 5639923 | LCK Royal Himalaya 5100
28 | Lion Bhisma Rayamajhi PMJF | 5181283 | LCK Royal Himalaya 10000
29 | Lion Gita Achhami MJF | 4082230 | LCK Helping Hearts 5000
30 | Lion Ishwor Ghimire 4668881 | LCK Gagan 20000
31 | Lion Kedar Bahadur Karki | 4518944 | LCK Gagan 5100
32 | Lion Subash Raj Giri 5403100 |LCK Gagan 5100
33 | Lion Shree Ram Pudasaini | 5403105 | LCK Gagan 5100
34 | Lion Durga Bahadur Thapa LCK Kapan 5000

G. District Governor’s First Advisory Committee Meeting:

17 Zone Chairpersons have completed District Governor’s First Advisory
Committee Meeting. The dates meeting are given below.

District Governor's First Advisory Committee Meeting Details

.N. | Date

July 11, 2026
July 16, 2026
July 21, 2026
July 22, 2026

July 22,2026

Zone Chairperson's Name | Venue

Lion Suraj Shrestha

Lion Keshab Lochan Sharma
Lion Man Kumari Pun Lamsal
Lion Prakash Adhakari
Lion Tenji Sherpa
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S.N. | Date Zone Chairperson's Name | Venue
6 July 23,2026 | Lion Ramchandra Sipai
7 July 25,2026 | Lion Bimal Ghimire
8 July 25,2026 | Lion Kalpana Rai
9 July 26, 2026 | Lion Nabin Dotel
10 | July 27,2026 |Lion Bhim Rokaya
11 | July 28,2026 | Lion Bishwa Raj Nepal
12 | July 29,2026 | Lion Prakash Mani Paudel
13 | July 29,2026 | Lion Raju Simkhada
14 | July 30,2026 | Lion Shirti Bajracharya
15 | July 30,2026 | Lion Mangal Dash Shrestha
16 | July 31,2026 | Lion Bhimsen Khawatiwada
17 | Aug 20,2026 | Lion Ishwor Ghimire
16. Schooling & Trainings Reports
Date Particular Venue Participants | Clubs Remarks
June 5-7 Cabinet Schooling Hotel Shreenagar, 107 46
2026 Program Tansen, Palpa
June 27 PVST Schooling Siddhartha Boutique |25 58
2026 Program Hotel Bouddha
July 1% LLC (Lions On line (self) 23 15 52 course
To Till Now | Learning Centre)
July 25 Orientation Byanjan Party 25 LCK Thali LEO Club
2026 Program Palace, Thali
July 26 Orientation Smart Mahal 30 LCK Lions
2026 Program Dhumbarahi Helping Hearts | New Members
Aug 3 Orientation NAMI Collage 40 NAMI LEO
2026 Program Students New Members
Aug 3 Orientation NAMI Collage 35 NAMI LEO
2026 Program Students New Members

17. Host Clubs of First Regular District Cabinet Meeting and Cabinet Officers'

Installation Ceremony:

Lions Club of Kathmandu Helping Hearts
Lions Club of Kathmandu Laligurans

Lions Club of Kathmandu Udyamsheel

Lions Club of Kathmandu Diabetic Health Care
Lions Club of Lalitpur Royal Friends

Lions Club of Kathmandu Peace & Education
Lions Club of Kathmandu Melvin Jones

Lions Club of Kathmandu Creative Women
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This year every cabinet officers are motivated and highly excited to work for betterment
of our District. Chef Area Coordinator, 3 Area Coordinators and 17 Zone Chairpersons
have completed their Area Planning meetings and more clubs are actively involved in
service and dues payment. Most of Zone Chairperson, Region Chairperson, Area
Coordinator, coordinators and District Chiefs have reported their activities. They all are
united for service with strength to motivate members and drive District 325 D.

I look forward to receiving your continued support, guidance, cooperation and
encouragement in the days ahead. With our collective commitment to achieve the goal,
I am confident that we will be able to maintain district goal.

Thank you for your kind attention and continued support.

Long Live Lionism!

e

Lion Pandab Gurung, MJF

District Cabinet Secretary

Lions International, District 325 D, MD 325, Nepal

L/Y 2026-2027
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