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First Regular District Cabinet Meeting August 17, 2024

Respected Presiding Officer District Governor Lion Surendra Prakash Balay,PMJF, Lion
Dignitaries, Cabinet Officers, Fellow Lions, Leos and Guest!

Namaste and Warm Welcome in this First Regular District Cabinet Meeting on Smart
Palace, Chabhahil, Kathmadu. On behalf of all the cabinet officers, I would like to extend my
sincere gratitude to District Governor Lion Surendra Prakash Balay, PMJF for entrusting us with
the respective responsibilities of District Cabinet in this Lionistic Year 2024-2025. It is my great
pleasure to be here with you all as the District Cabinet Secretary for presenting this report.

Let me start with my sincere thanks to the Host Clubs for the excellent management and the
hospitality extended. It is my honor to work with you all for the betterment of the Society, District
and Lionism with the motto “We Serve”. We should work hand in hand keeping our International
President Lion Fabricio Oliveira slogan “Make your mark” and our District Governor Lion
Surendra Prakash Balay, PMJF slogans “Believe in yourself”

I would like to express my sincere gratitude and appreciation to GAT Area Leader Lion
Khagendra Sitaula PMJF, IPDG/MCC Lion Ramesh Kumar Lama, PMJF, First Vice District
Governor Lion Mahesh Acharya, MJF, Second Vice District Governor Lion Yog Raj Kandel
Sharma, MJF, PMCCs, PDGs, District Cabinet Treasurer Lion Mandar Shikhar Bandhopadhaya,
Chief Adminstrator Lion Nirajan Shrestha and all respected Cabinet Officers, Club Officers, Leo
District President, Team of Leo District Council, Fellow Lions & Leos for your Continuous
Support, Guidance and Co-operation.

Respected Presiding Officer,
Now, I would like to present the activities of our District for the period of July 01, 2024 to
August 14, 2024 including other notable activities.

. District Cabinet Offciers’ Announcement
On May 18, 2024, District Governor Lion Surendra Prakash Balay, PMJF, unveiled his cabinet
for the Lionistic Year 2024-2025 at a special event held at Chhimeki Party Palace in Jorpati. The
announcement highlighted his vision for the upcoming year and introduced the team of dedicated
Lions who will support him in achieving their collective goals. The event marked a significant
step in setting the stage for a successful year ahead for the district.

. Training to Elect District Governor and Secretariat
On May 26, 2024, Lions International Multiple District 325 hosted a Local Institute Program at
Hotel Yellow Pagoda to train those elected to key district positions. The training session
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included Elect District Governor Lion Surendra Prakash Balay, Elect First Vice President Lion
Mahesh Acharya, Nominated Cabinet Secretary Lion Rajendra Dulal, Cabinet Treasurer Lion
Mandar Shikhar Bandopadhaya, and District Chief Administrator Lion Nirajan Shrestha. The
event provided essential insights and preparations for their upcoming roles.

District Cabinet Officers’ Schooling Program

The two-day residential District Cabinet Officers’ Schooling Program for the leadership year
2024-2025 was conducted at Hotel Sarathi, Dhulikhel, from May 31 to June 1, 2024. Esteemed
dignitaries, serving as trainers and faculty members, facilitated the event, providing valuable
insights and guidance for the incoming district officers. The program was designed to equip the
new leaders with essential skills and knowledge for their roles.

. LCIF Workshop

On June 3rd and 4th, 2024, the Lions Club International Foundation (LCIF) organized a
workshop at the Hyatt Hotel. The event was honored by the presence of District Governor Lion
Surendra Prakash Balay and LCIF District Coordinator Lion Dhan Prasad Lamichhane, who
attended the sessions and contributed to the discussions. The workshop provided valuable
insights and strategies for enhancing LCIF's impact and effectiveness in community service.

Mission 1.5 Summit, Nurturing a Culture of Growth

On July 7, 8, and 9, 2024, Lion International organized a strategic event focused on membership
growth at Hotel Soaltee. The program featured key discussions and planning sessions with District
Governor Lion Surendra Prakash Balay, GMT District Coordinator Lion Kishor Bhattarai, and
GET District Coordinator Lion Deepak Chapagain. Their presence underscored the commitment
to expanding membership and enhancing the impact of Lion International's initiatives.

District Governor welcome at TIA

After attending the 106th International Convention in Melbourne, Governor Lion Surendra
Prakash Balay, PMJF, took the oath from International President Lion Fabricio Oliveira and
returned to Nepal on June 27, 2024. To celebrate his return, Cabinet Officers and Club Officers
gathered at Tribhuvan International Airport to warmly welcome District Governor-elect Lion
Surendra Prakash Balay, PMJF.

District Governor Chairing Ceremony

On July 1, 2023, Lion Surendra Prakash Balay, PMJF, officially assumed the office of District
Governor in a ceremonial event held at the Lions District Secretariat in Stupa Colony, Bouddha
Nagar. The event was graced by the presence of Immediate Past District Governor (IPDG) Lion
Ramesh Kumar Lama, PMJF, along with several Lions dignitaries, Past District Governors
(PDGs), Cabinet Officers, and Club Officers, marking a significant moment in the leadership
transition for the district.
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Annual Area Planning Meeting by Chief Area.

Chief Area Lion Janardan Timlasin, MJF organized the Annual Area Planning Meeting on 2™ July,
2024 at Chhemeki Party Palace. District Governors plan and program were discussed and area
wise/Region target were segregated.

Club Officers’ Schooling Program

On July 6, 2024, a one-day non-residential District Club Officers’ Schooling program was successfully
conducted at Peace Banquet in Jorpati, Kathmandu. The event was graced by esteemed dignitaries
including PDG Lion Uttam Jha, PMCC Lion Sunil Bhakta Shrestha, PMJF, PDG Lion Kumar Raj
Subedi, MJF, First Vice District Governor Lion Mahesh Acharya, MJF, Second Vice District
Governor Lion Yog Raj Kandel, Cabinet Secretary Lion Rajendra Dulal, MJF, Cabinet Treasurer Lion
Mandar Sikhar Bandhopadhaya, and GLT District Coordinator Lion Ratna Shrestha. Their presence
and expertise greatly enriched the program, contributing to its success and providing valuable insights
to all attendees.

Zone/ Region and Area Coordinators Workshop

On July 6, 2024, the Peace Banquet in Jorpati, Kathmandu hosted a one-day non-residential
Zone/Region and Area Coordinators Workshop program. The event featured esteemed dignitaries as
trainers, including faculty member PDG Lion Uttam Jha and IPDG Lion Ramesh Kumar Lama. Their
presence added great value to the workshop, providing insightful training and guidance to the
participants.

PDG Honoring Program

On July 6, 2024, District Governor Lion Surendra Prakash Balay, PMJF, honored the districts
distinguished past leaders in a ceremony attended by cabinet officers and members of District
325 D. The event saw the presence of all Past Governors, whose participation deeply moved the
members. The gathering was a momentous occasion, reflecting the deep respect and admiration
held for the past leaders who have shaped the district's legacy.

Lions Service month

During Lions Service Month, celebrated from July 1 to 31, 2024, District Clubs organized a
variety of service programs throughout the month. The initiative was expertly coordinated by
four Area Coordinators, each responsible for one week of activities. Area I, II, III, and IV each
hosted distinct service programs, showcasing the diverse ways in which members of the district
contributed to their communities. This collaborative effort highlighted the commitment and
impact of Lions Clubs in fostering positive change.

DG with GAT District Coordinators

The District Governor, along with his team, held an online meeting with the GAT District
Coordinators to strategize and plan for the upcoming Lionistic year 2024-2025. The discussion
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focused on program development and ensuring the proper execution of initiatives that align with
the district's goals. Through collaborative efforts, the team aims to drive impactful projects and
community service activities, setting the foundation for a successful year ahead.

DG with Club President

On July 11, 2024, District Governor Lion Surendra Prakash Balay, PMIJF, along with other
Cabinet officers, held an online meeting with the Club President. The purpose of this meeting
was to identify potential service projects and address any issues facing the club. This
collaborative effort highlights the commitment of the district leadership to support and guide the
clubs in their mission to serve the community effectively.

International President and First Lady welcome at TIA

International President Lion Fabricio Oliveira and First Lady made their first official visit to
Nepal on July 15, 2024. It was a momentous occasion as Cabinet officers and members from
District 325 D gathered at Tribhuvan International Airport to warmly receive and welcome them
to our beautiful country. Their visit symbolizes the strong bond and shared commitment between
Lions International and the people of Nepal.

Kitchen and Dining Hall Inguration at Khagendra New Life Center, Narayantar

District 325D first LCIF project, the Kitchen and Dining Hall at Khagendra New Life Center,
Narayantar, was successfully handed over on July 17, 2024. This initiative, led by the Lions
Club of Kathmandu Manahara and Lions Club of Kathmandu Gokarneshwor, marks a
significant milestone in supporting the community. The handover ceremony was graced by
Lions International President Lion Fabricio Oliviera, First Lady, Mayor Lion Dipak Risal of
Gokarneshwor Municipality, International Director Lion BalKrishna Burlakoti, PID Lion Er.
Sanjay Khetan, GAT Area Leader Lion Khagendra Situala, and other esteemed Lion dignitaries.

Banquet to honor International President Lion Fabricio Oliviera and First Lady.

District Governor's team member along with other cabinet members, club officers and members
attended the banquet organized by Multiple District 325 on 18" July, 2024 at Alfot Hotel, Thamel,
Kathmandu.

District Governor and Zone Chairperson Meet.

To ensure effective planning and execution of service initiatives and membership growth within the
district, a District Governor and Zone Chairperson meeting was held on 6th August 2024 at the
District Secretariat in Jorpati. The meeting saw the participation of 14 Zone Chairpersons, who
engaged in discussions and strategized on key areas to strengthen the district's outreach and impact.
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Nepal lions Day Celebration

On 9th August, our District proudly celebrated Nepal Lions Day with various service activities
organized by Lions Clubs across the region. In addition, an online Lions Learning Center
Orientation session was conducted on Zoom by Lions Learning Coordinator Lion Laba Kumar
Shrestha. The session was facilitated by District Chief Administrator Lion Nirajan Shrestha, who
introduced participants to the diverse learning materials and courses available in the Lions
Portal, enhancing their skills and knowledge for future service endeavors.

Pre-Cabinet Meeting

To streamline the program schedule and ensure a more effective and fruitful Cabinet meeting,
the District organized a pre-cabinet meeting on August 16, 2024, at Peace Banquet, Jorpati.
During this session, Zone Chairpersons, Region Chairpersons, and Area Coordinators presented
their reports, allowing for a more focused and efficient Cabinet meeting.

PDG Meeting

District Governor Lion Surendra Prakash Balay conducted the Past District Governors (PDG)
Meetings at Nepal House, Hattisar, Kathmandu, on 16 August 2024. The meetings focused on
discussing various issues and matters concerning the district, providing a platform for experienced
leaders to share insights and contribute to the ongoing development and success of the district's
Initiatives.

Achievements as of August 14, 2024
1. Service Reports.

Served People 1,24,048
Service Hour 42,539
Number of Service 591

Reporting in Lions Portal ~ 70%

2. Membership Growth Reports.

Opening Balance 1816
Added Members 99
Dropped Members 64
Closing Balance 1851

Net Gain/Loss 35
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3. Contribution Reports:

LCIF Contribution
S.N. Name Of Clubs Name Amount
01 Lions Club Of Kathmandu Helping Hearts Lion Wongchu Sherpa $1000
02 | Lions Club Of Kathmandu Lion Gobind Pd. Gautam $1000
03 lions Club Of Kathmandu Gokarneshwor Lion Bimal Aryal $750
04 | Lions Club Of Kathmandu Udyamsheel Lion Man Kumari Pun $1000
05 | Lions Club Of Kathamandu Melvin Jones Lion Er. Chatra Raj Ojha $1000
06 | Lions Club Of Kathmandu Manahara Lion Rishikesh Pudasaini $1000
07 | Lions Club of Kathmandu Gagan Lion Govinda Dhungel $1000
08 | Lions Club of Kathmandu Royal Himalayan | Lion Bhesraj Ray $1000
09 | Lions Club of Kathmandu Gagan Lion Ishwor Ghimire $1000
Lions Club of Kathmandu Skill
10 | Development Lion Bijay Lama $1000
11 Lions Club Of Kathmandu Helping Hearts Lion Gita Achhami $1000
12 | Lions Club of Kathmandu Darpan Lion Sunita Shrestha Acharya $1000
13 Lions Club of Kathmandu Melvin Jones Lion Dilip Kumar Thapa $1000
14 | Lions Club of Kathmandu Sukunda Lion Lalit Jung Lalchan $1000
Total $13,750
NLF Contribution List till 14th Aug. 2024
SN Date NAME Club Name NLF Cash
1 3/24/2081 Lion Apar Khadka Karki LC Kathmandu 1 5100
2 3/24/2081 Lion Deepak Chapagain LC KTM Jorpati 1 5100
3 3/24/2081 Lion Dharma Sharan Shrestha | LC KTM Gokarneshwor 1 5100
4 3/24/2081 Lion Dipendra Bajracharya LC KTM Mahankal 1 5100
5 3/24/2081 Lion Saroaj Dhital LC Kapan Horizon 1 5100
6 3/27/2081 Lion Sunita Shrestha Acharya | LC KTM Darpan 1 5100
7 3/27/2081 Lion Rajju Gurung LC KTM Darpan 1 5100
8 4/24/2081 Lion Roshan Upreti LC KTM Helping Hearts 1 5100
9 4/24/2081 Lion Amrita Bhujel LC KTM Helping Hearts 1 5100
10 4/24/2081 Lion Wangchhu Sherpa LC KTM Helping Hearts 1 5100
11 4/24/2081 Lion Amrit Kayastha LC KTM Sharing Hearts 1 5100
12 4/29/2081 Lion Sumitra Dulal LC KTM Manahara 1 5100
13 4/29/2081 Lion Narayan Prasad Gautam | LC KTM Green Valley 1 5100
14 4/29/2081 Lion Bimal Kumar Ghimire LC KTM Green Valley 1 5100
15 4/29/2081 Lion Umesh Adhikari LC KTM Green Valley 1 5100
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16 4/29/2081 Lion Durga Bahadur Thapa LC KTM Kapan 1 5100
17 4/29/2081 Lion Nitu Jain LC KTM Aakarshan 1 5100
18 4/29/2081 Lion Shiv Hari Neupane LC KTM Aakarshan 1 5100
19 4/29/2081 Lion Aashish Rijal LC KTM Basuki 1 5100
20 4/29/2081 Lion Yub Raj Sharma LC KTM Peace and Education 1 5100
21 4/29/2081 Lion Deepa Sharma LC KTM Peace and Education 1 5100
22 4/29/2081 Lion Gyan Prasad Poudel LC KTM Gagan 1 5100
23 4/29/2081 Lion Subas Raj Pudasaini LC KTM Gagan 1 5100
24 4/31/2081 Lion Baba Raja Shrestha LC KTM Shirjanshil 1 5100
25 4/31/2081 Lion Fur Lakpa Sherpa LC KTM Shirjanshil 1 5100
26 4/31/2081 Lion Hari Krishna Dangol LC KTM Laligurans 1 5100
Total 1,32,600

Area Planning Meeting, Region Planning Meeting and District Governor’s First Advisory
Committee Meeting

Chief Area Coordinators, Four Area Coordinators, One Region Chairperson and All 16 Zone Chairpersons
have completed District Governor’s First Advisory Committee Meeting. The dates meeting are given

below.

Area Planning Meeting

Region Planning Meeting

1 July 2, 2024 | Janardan Timalsina, Chief Area Coordinator Chhimeki Party Palace, Jorpati
2 July 13,2024 | Amrit Kayastha (Area-2) Star Durbar, Kuleshwor

Phoenix Restaurant and Café, Jambu
3 July 21, 2024 | Suman Tiwari (Area-3) Dada

Phoenix Restaurant and Café, Jambu
4 | August 1, 2024 | Bishwo Rijal (Area-1) Dada
4 | August 13,2024 | Birendra Prakash Shrestha OM Sai Catering & Party Palace

1]

June 29, 2024

Dolma Sherpa

Yangla Restaurant and Bar, Boudha

District Governor's First Advisory Committee Meeting Details

S.N. Date Zone Chairperson's Name Vanue

01 July 25, 2023 | Madhav Bhattrai Gokarna Hillside Resort, Jagadol

02 July 27, 2024 | Nirajan Shrestha Phoenix Restaurant and Café, Jamu Dada
03 July 27, 2024 | Ganesh Narayan Shrestha Samara Garden, Sankhu

04 July 31, 2024 | Sita Ram Giri Phoenix Restaurant and Café, Jamu Dada
05 August 3, 2024 | Shanti Nepal Mamaghar, Gokarna

06 August 3, 2024 | Shankar Ghimire Alic, Kupandole
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07 August 4, 2024 | Mira Pudasaini Peace Banquet, Jorpati

08 August 6, 2024 | Dolraj Silwal Phoenix Restaurant and Café, Jamu Dada

09 August 6, 2024 | Ram Kumar Poudel Phoenix Restaurant and Café, Jamu Dada

10 August 7, 2024 | Saurav Basnet Phoenix Restaurant and Café, Jamu Dada

11 August 8, 2024 | Sudip Adhikari Phoenix Restaurant and Café, Jamu Dada

12 August 8, 2024 | Yogendra Rumba Lions Club of Kathmandu Secretariat, MinBhawan
13 August 9, 2024 | Ishwor Bhatta Smart Café, Dhumbarahi

14 August 10, 2024 | Suneel Shrestha Sherpa Bouquet Hotel, Chuchepati

15 August 10, 2024 | Kumar Khadka Sherpa Bouquet Hotel, Chuchepati

16 August 14, 2024 | Pradip Karki New Thakali Kitechen, Maharajgunj

Club Induction, Charter Presentation and installation Ceremony

S.N. Date Club Name Venue
01 2 August,2024 Lions Club of Kathmandu Anupam Foodland
02 4 August,2024 Lions Club of Kathmandu Manahara Hotel Chautari,Nagarkot
Joint Induction and Installation of 9 Lions and 3
03 10 August,2024 Leo clubs under Area-II Siddhartha Boutique Hotel, Boudha

This year every cabinet officers are motivated and highly excited to work for betterment of our District.

Almost all Area Coordinators, Region and Zone Chairpersons have completed their Area Planning

meetings, Region Planning Meetings and Zone meetings. Due to this all clubs are actively involved in

service and dues payment. Most of Zone Chairperson, Region Chairperson, Area Coordinator, and District

Chiefs have reported their activities. They believe in themselves with their strength to motivate members

and drive District 325D.

Thanking You

Lion Rajendra Dulal, MJF

District Cabinet Secretary

District 325 D, MD 325, Nepal
LY 2024-2025
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Host Clubs are:
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Lions Club of Dingla Bhojpur

Lions Club of Kathmandu

Lions Club of Kathmandu Akarshan

Lions Club of Kathmandu Creative Women
Lions Club of Kathmandu Danfe

Lions Club of Kathmandu Diabetic Health Care
Lions Club of Kathmandu Gokarneshwor

Lions Club of Kathmandu Gagan

Lions Club of Kathmandu Helping Hearts

. Lions Club of Kathmandu Jorpati

Lions Club of Kathmandu Laligurans

. Lions Club of Kathmandu Mahankal

. Lions Club of Kathmandu Manahara

. Lions Club of Kathmandu Melvin Jones

. Lions Club of Kathmandu Royal Himalayan
. Lions Club of Kathamandu Sukunda



