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NATIONAL ANTHEM

Sayaun thunga phulka hami, eutai mala Nepali
Saarvabhauma bhai phailieka, Mechi-Mahakali
Prakriti ka koti-koti sampadako aanchal,
Virharuka ragatale, swatantra ra atal
Gyanabhumi, Shantibhumi, Taraai, Pahaad, Himaal
Akhanda yo pyaaro haamro maatribhumi Nepal
Bahul Jaati Bhaasha Dharma
Sanskriti Chhan Bishaala
Agragaami Rastra Hamro Jaya Jaya Nepal.
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NATIONAL FLAG SALUTATION

We salute our National Flag and pledge our allegiance to the same. Its
honour and its glory depend upon the zeal and assiduity with which
each one of us will shoulder our responsibilities as a good citizen. Its
history written in letters of gold, inspires us to put in good work for
the name of our country. We declare our unflinching loyalty to our
National Flag and maintain that its course shall be our course and that
each individual amongst us shall make genuine efforts to add us its
lustre and glory and make it fly proudly aloft in the comity of nations.
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OUR EMBLEM

Designed by Maurice Blink
Approved by International Board
31st December, 1921

Represents
the Association

Profiles:
Past Future
Opportunity
to Serve
Law/Liberty/Labour/
Loyality/Love/Life & Lions
SLOGAN
:_rlw?eﬁqitgence Signifies International Character of
Our Nations Organization
Safety
WE SERVE
indicates our readiness to serve
COLOURS
Purple & Gold

Loyality to ones Self, Friends, Country
Integrity of Mind

Traditional colour of strength, courage & tireless
dedication to a cause AND Sincerity of purposes,
Liberty in Judgement, Purity of mind, heart & purse
towards fellowmen.
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Awareness Program:

Traffic,

Anti Drug
Burn/Skin Donation
Eye Donation,
Childhood Cancer,
Diabetes

Blood Donation

Vision:

e Vision Screening
e Treatment
e EyeGlass Recycling

Youth:

Self-Reliance workshop
e Youth Day Talk Show

Health:

e Sustainable Immunization
Support Project
e Treatment Support

Partnership Activities:

Priority of Serice Activities

Environment:

Tree Plantation or Weeding
Heritage Site Cleaning
Nature Walk

Education Support:

e Scholarship
e Copy Bank Support

L1

Campaign

e School Uniform, Stationeries
Support

Disaster:

e Rescue Management
Training

Blood Collection Camps:

e Blood Collection Camps
e Create Database of Regular
Blood Donors’ of District

e Disbetes Screening
e Diabetes Awareness

e MOU with School/college for Scholarship
e MOU with Hospital for free/subsidised treatments.

*
S
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Service Targets

Eye Donation: 100 forms Collection

Skin Donation : 100 forms Collection

Diabetes Awareness and screening camps : 100 Camps
Vision Screening: 60 Camps

Peace Essay Contest - 10 schools

Peace Poster Contest - |0 schools

B
B
B
r
B
B
B Biood Collection = 1500 Pints
i
B
B
r
B
B

School Uniform/ Stationary Support. 2000 students

Tree Plantation and Care = 2000 Trees

Childhood Cancer Awareness and Support : 5,000 persons
Vision Screening: 6,000 persons

Diabetes Awareness and screening camps: 10,000 persons

Awareness (Traffic, Anti-Drug, Burn,Vision, etc. 10,000 persons

Hunger Relief = 15,000 persons
Copy Bank: 25,000 Copy Collection and Distribution




Clubs Reporting in Lions Portal

Overall Target of Service

Number of People Served: 375,000 People

Expected Service Activities: 1,500 Services

Number of Volunteer Hours: 1,50,000 Hour

» MISSION1.5

Welcoming New Members: Each club is encouraged to happily
add four new members, fostering growth and diversity within the
organization.

Welcome Back Campaign: Special campaigns aimed at re-engaging
and welcoming back former members, emphasizing the value of their
experience and contributions.

Membership Fund: Promote the adoption of long-term membership
(by establishing dues fund and service fund) to ensure sustainability
and commitment within the clubs.
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New Clubs Extension:

New Club Chartering:
Supports the establishment
of I5 new clubs by providing

(Seed Money support for first 10
Clubs Chartered (Rs 10,000/-
with Gong and Gavel for every
new club inside Kathmandu Valley
and Rs!5,000/- with Gong and

financial
expanding the reach and
impact of the organization.

incentives,  thus Gavel for every new club outside

Kathmandu Valley)

,

New Lions Club Extension: |5
(Fifteen)

Membership and Club Targets:

\New Charter Members: (15 * 20) = 300 Members

\New Members in Existing Club = 4 Members per Active Clubs =
(65 Clubs * 4 Mem) = 260 Members

OIld Members Happily Return = | Members Per active Clubs =
65 * | = 65 Old Members.

\Branch Clubs: 5 (Five) Clubs = 5 members each Club = 25

\Total New Membership Targets = 300 + 260 + 65 + 25 = 650
Members

Planning of ZERO DROP Policy

Unexpected Drop = 300
New Growth = 350 Members
Leo Club Extension = 4 Clubs

Leo Membership Extension = |00 Leo Members

Exercise for One Leo Club with Each Lions Club




Leadership Development Program:

ions Learning Centre:Aim to have 50 members graduate from

the Lions Learning Centre, enhancing their skills and knowledge.

Workshops, Training, and Seminars: Encourage maximum partic-

ipation across various programs designed to develop leadership skills

and strengthen the organisation. The targeted workshops, training, and

seminars include:

SN Program Target Group
I District Cabinet Officers’ Schooling | All Cabinet Officers
2 | Training of LLI Local PG’VDGS' CS, CT, and Admin-
istrator
3 | Club Officers’ Schooling Club PVST team
4 | Zone/Region/Area Workshop Zone, Region, Area, and Chief
Area
5 i'l;:;lnlng on Lions Portal and Report- PVST and Cabinet officers
6 | Training on Lions Learning Center | All Interested Lions
7 | Orientation for New Club All New Lions
8 [ Orientation for New Members -As requested by club
- On every quarter
9 | President Meet All President
10 [Leo Symposium Probable LEO-LION Member
. . Prospective women for Lions
Il | Family and Women Symposium Members
12 [ Specialty Club Seminar Possible Lions Group
I3 | Global Action Team (GAT) Conclave | Lion Leaders
14 District Lions Leadership Program | Club President / VP / District
(DLLI) Chairperson
5 Regional Lions Leadership Program Emerging Lion Leaders
(RLLI)
16 | Faculty Development Institute (FDI) | Senior Lions Leaders
12 o EXULTANT LION <




Lions Certified Instructor Program

71 waip)

Senior Lions Leaders

Tutorial Video for lions portal
I8 | Video Production and learning center in Nepali
and upload in YouTube channel
tive functioning of the organization through continuous learning and
development.

Contribution Planning:

same INLF Contribution Plan We are calling on all clubs
| to actively engage in the NLF Contribution Plan.
2 Our aim is to have at least members of 80%
- clubs contribute in NLF, with an expected total
collection of NPR 10,00,000 for the NLF Fund. 70% clubs take Club
NLF membership.This collective effort is crucial for the sustainability
and growth of our initiatives.

LCIF Contribution Plan:

R\
B (7]
D 4 (7]
(2]

We encourage each club to contribute, with
pleasure, a minimum of $50 towards the LCIF
Contribution. Additionally, we request that cabinet

: officers, including Coordinators, Chiefs, Advisors,
1[I NI JB Deputy Coordinators,Area, Region, Zone, and District
Chairpersons contribute at least $50 each to LCIF
Our overall target of LCIF contribution is $18,500, which we aim to
achieve through MJF and LCIF Star contributions. Club contribution to
LCIF will be encouraged. 920% of clubs contribute to LCIF by individual
or club donation. This support is vital for advancing our mission and
expanding our impact globally.




Fellowship Programs

he Fellowship Program aims to foster camaraderie and promote a

healthy lifestyle among Lions members through various recreational
and sporting events.The planned activities include:

Cycling for Health Program: A day-long cycling event
open to both Lions and non-Lions, promoting health and
fitness.

Changa Chet Program: A competition inviting
participation from all clubs and Lions, encouraging
engagement and friendly competition.

Badminton Tournament: A badminton tournament
exclusively for Lions,enhancing team spiritand sportsmanship
within a district.

Futsal Tournament: A futsal tournament for clubs within
the district, fostering inter-club relationships.

ents are intended to strengthen the fellowship among members,
physical well-being, and enhance the sense of community

within the district.

Marketing & Branding Plan

Tree Guard  Display Lions' information Marketing Tour

14

via Information Board
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Joint Service Activities through Lions Branding:

Health Camp at Salinadi Mela: We will organize a month-long
health camp during the Salinadi Mela, which attracts more than 2 million
visitors. This event will not only provide essential health services but
also showcase our dedication to community welfare.

Temple Cleaning Program at Gokarneshwor Temple: The
day after Kusha Aausi, when approximately | million people visit the
Gokarneshwor Temple, we will conduct a temple cleaning program.
This activity will involve the maximum number of clubs and members,
all wearing Lions service jackets, to demonstrate our unity and enhance
our branding. It will also help strengthen our relationships with other
social organizations and the local government.

Branding Guidelines

We will adhere to Lions International’s branding guidelines by using the
official logo on all materials to maintain a consistent and recognizable
brand image.

Publications and Printings

We will produce various materials to support our marketing and
branding efforts, including:

* Calendar

* Plan & Programme Booklet

*  Website

*  Youtube Channel

* Cabinet Bulletin

* Souvenir

These materials will help in promoting our activities and ensuring that
our branding is visible and consistent across all platforms.




Awards and Recognitions
for LY 2025-2026

The Awards and Evaluation Plan for the District Governor of Lions
International, District 325 D for the Lion year 2025-2026 aims to
recognize and incentivize exemplary performance and contributions
among the clubs and members within the district. This comprehensive
planincludes specific criteria for evaluation and various award categories
to celebrate achievements in areas such as service impact, leadership,
membership growth, financial management, and public relations.

Evaluation Criteria
The evaluation criteria are divided into essential and encouraging
criteria, ensuring a holistic assessment of each club’s performance:

I. Essential Criteria:

* Service Involvement: Participation in service activities organized
by clubs and the district, with mandatory reporting to the Lions
portal.

* Club Good Standing: Maintenance of good standing status for
the club.

* District Program Participation: Active involvement in district
programs such as Cabinet meetings and workshops.

e Payment of Dues: Adherence to deadlines for international,
multiple, and district dues.

* Financial Contributions: Prioritisation of financial support for
LCIF / NLF and service activities.

2. Encouraging Criteria:

* Service Impact: Evaluation based on the number, quality, and
community impact of service projects, as well as alignment with
Lions International’s global causes.

e Contributions to MJF/LCIF/NLF: Support and contributions to
these funds in alignment with global causes.
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* Leadership: Demonstrated leadership qualities, coordination and
innovation in project execution, and mentorship within the club.

e Membership Growth and Engagement: Net growth in
membership, retention rates, and engagement in club activities.

e Collaboration and Partnership: Effective collaboration with
other clubs, organizations, and local authorities.

* Financial Management: Success in fundraising efforts and
transparent use of funds.

* Public Relations and Visibility: Efforts to promote Lions Clubs
International’s mission through various media and community
outreach.

Awards Timings:
Monthly:
e Exultant Lion of the Month

Cabinet Meetings:

*  Membership Growth

* Club Extention

* Financial Contribution in Lions Funds

* Cabinet Participation in Cabinet Meeting
* Timely Dues clearance (first Cabinet)

At any appropriate Event | Occassions:
* DG Appreciation PIN

Award Ceremony:
* To all deserving Lions as per the award criteria.

Award Categories

I. Awards

The Awards are designed to recognise clubs and individuals who
demonstrate exceptional performance in various aspects of Lions
International’s mission and district’s priorities.These awards are divided

into several subcategories, each highlighting specific areas of excellenceg




New Club Extension: Rewards efforts in establishing
new clubs, with different levels of recognition based on the number
of new clubs formed.

Three and Above Club Extension: DG Medal, Int’l Medal,
Certificate

Two Club Extension: DG Medal, Int’l President Pin, Certificate

One Club Extension: DG Appreciation PIN, Certificate, Int'l
Pin

Membership Net Growth: Honors significant membership growth
within clubs, acknowledging various thresholds with corresponding
awards.

6 and above members: DG Medal, Int'l President Pin,
Certificate

Up to 4 members growth: DG Medal, Certificate

Min 2 members growth: DG Appreciation PIN, Certificate

LCIF Project Approval: Recognizes clubs that secure approval for
LCIF projects, highlighting their contribution to global causes.

* Any LCIF Project Submitted to LCIF: DG Medal, Int’l President
Pin, Certificate, Int’| Certificate
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Financial Management: Acknowledges clubs that exhibit exemplary
financial management, particularly in timely dues payment and financial
contributions to district and multiple initiatives.

SN | Description Award

I Annual District, Multiple and DG Medal, Certificate,
International dues cleared before July [Int'l President PIN
I5 (Only for Club Treasures)

Il Annual District, Multiple and DG PIN,Int’| President
International dues cleared within July [ Pin, Certificate

2. Contribution and Impact Awards
The Contribution and Impact Awards celebrate significant financial
contributions and impactful service activities:

LCIF Contribution: Recognizes varying levels of financial support to
the Lions Clubs International Foundation, from partial contributions to
major donations (MJF/PMJF).

I |$ 20 and above LCIF | DG Appreciation PIN, LCIF Pin, LCIF

Contribution Certificate
II' |$ 50 and above LCIF [ DG Appreciation PIN, Certificate &
Contribution LCIF Pin, LCIF Certificate, Neck-Tie/
scarf
Il | Star $100 and above | DG Medal, Int’l| President Pin, LCIF PIN
Contribution and LCIF Certificate, Neck-Tie/ scarf

IV [MJF / PMJF|LCIF Pin, Plaque, DG Medal, Intl
Contribution|President Pin,and LCIF Certificate, DG
($1000) Certificate, Neck-Tie/ scarf

V |2 and above MJF /| DG Medal, Certificate, Int’l President
PMJF from a Club|PIN
(club president)




LF Contribution: Honors substantial contributions to the National
Lions Foundation, with specific awards for different contribution levels.

I Min.Rs.5100andabove | DG Appreciation PIN, Certificate
NLF Contribution
Il [Min. Rs. 25000 | DG Appreciation PIN, Certificate,
and  above  NLF|Plaque,

Contribution
I [ Min. Rs. 50000 | DG Appreciation PIN, Certificate,
and above NLF | Plaque, Int’l President PIN,
Contribution
IV [ Min. Rs. 75000 | DG Medal, Certificate, Plaque, Int’l
and  above  NLF| Certificate,

Contribution
V |Min. Rs. 100000| DG Medal, Certificate, Plaque, Intl
and  above NLF | President PIN, Int’l Certificate
Contribution

3. Leadership:

SN | Particular Award

I Successful participation in | DG Appreciation PIN, Certificate,
RLLI, FDI Int’l President PIN

I | Onecourse LIONS Learning | DG Appreciation PIN, Certificate
Center

Il |3 or more course in Lions | DG MEDAL, Certificate
Learning Center
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4.Annual Distinction Awards
The Annual Distinction Awards celebrate the most outstanding
performers of the year in various roles:

BestTreasurer of theYear:Recognizes the treasurer who has shown
exceptional financial management and contribution.

Best Secretary of the Year: Honors the secretary who has excelled
in administrative duties and support.

Best President of the Year: Acknowledges the president with the
most outstanding leadership and club performance.

Best Club of the Year: Recognizes the club that has shown overall
excellence in various criteria.

Best District Chairperson: Recognizes the district chairperson
or deputy district chairperson for their exemplary contributions and
exceptional performance in their designated roles.

Best Zone Chairperson / Region Chairperson / Area
Coordinator of the Year: Celebrates the zone/ region chairperson,
and area/ chief area who has made significant contributions to their
designated roles.

Best Leo President of the Year: Honors the Leo president with
outstanding leadership and service.

Outstanding Cabinet Officer of the Year: Recognizes the cabinet
officers who have shown exceptional dedication and impact.The top 10
best-performing individuals will be honored.

Exultant Lions of the Year: A special award celebrating the most
inspiring and impactful Lion of the year.
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International, District and
Multiple Dues and Bank Details

Separate bank accounts are maintained for International dues, District &
Multiple dues, NLF contribution and LCIF/NLF contributions.
When depositing money in the bank ensure the following information are

included in the deposit slip:

Purpose of Deposit

Name of the Lions Club

Club Number

Depositor’s Name
Depositor’s Contact Number

Additionally, a scan copy/ photograph of the deposit slip should be sent to
the District Cabinet Treasurer and the immediate reporting layer for proper

documentation and record-keeping.

International Dues

Charter fee/ Entry fee (Membership in new club or new | US $ 35.00
member in existing club/ Per Member)

Annual Dues (Per Memner) US $ 50.00
Good Standing Transfer as a Charter Member to New Club | US $ 20.00
(Per Member)

Life Membership Fees: US $ 650.00
(A life member is a Lion who has maintained active

membership for at least 20 years, or at least 15 years if

the member has reached age 70. Life membership may

also be granted to a Lion who is Critically ill.)

Annual Dues for Family members (Per Member) US S 24.00
Annual Dues for Student Members (Per Member) US S 24.00
Annual Dues for Leo-Lions Member (Below 30) US S 24.00
Status Quo Reactivation Fee (Per Member) US $5.00

54 o EXULTANT LION <




DUES ACCOUNTS

International Dues Account

Account Name: The Int’l Assoc of Lions Clubs
Bank Name: Nepal Investment Mega Bank Ltd.
A/C No.: 00101010297301

Branch: Durbar Marg, Kathmandu

District / Multiple Dues

District Annual Dues (Per Member) Rs. 600.00
New Member Entrance Fee Rs. 100.00
Multiple District Annual Dues (Per New Member) Rs. 200.00
National Lions Fund (Per Member) Rs. 100.00
Disaster Management Fund (Per Member) Rs. 365.00
Total District / Multiple Dues (Per New Member) Rs. 1365.00
Total District / Multiple Dues (Per Existing Member) Rs. 1265.00

District Dues Account

Account Name: Lions Club International District 325D Nepal
Bank Name: Nepal Investment Mega Bank Ltd.

A/C No.: 25501050002233

Branch: Jorpati Branch, Kathmandu

NLF Account

Account Name: Lions Club International District 325D NLF
Bank Name: Nepal Investment Mega Bank Ltd.

A/C No.: 25501050002356

Branch: Jorpati Branch, Kathmandu

Disaster Fund Account
Account Name: Lions Club Int District 325D Disaster Fund
Bank Name: Nepal Investment Mega Bank Ltd.

A/C No.: 25501050002363

Branch: Jorpati Branch, Kathmandu
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